TOWN COMMISSION MEETING
TUESDAY, October 14", 2025

9:00 A.M.




PUBLIC NOTICE/AGENDA
**REVISED**
Tuesday October 14™, 2025 at 9:00 a.m.

Town Commission

John Deese, Mayor
Simone Bonutti, Vice Mayor
Elliot Bonner, Mayor Pro Tem

Town Staff

Eric Marmer, Town Manager
Jeff Rasor, Chief of Police
Erika Petersen, Town Clerk

Orla Imbesi, Commissioner
David Knobel, Commissioner
Dwight Kulwin, Commissioner
Cindy McMackin, Commissioner

Keith W. Davis, Town Attorney
Brent Watson, Ultilities Director
Jacek (Jack) Tomasik, Building Official

W=

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

LPA - LOCAL PLANNING AGENCY
a. Consideration of Ordinance #397 - AN ORDINANCE OF THE TOWN COMMISSION OF THE

TOWN OF MANALAPAN, FLORIDA, AMENDING THE MANALAPAN CODE OF ORDINANCES

AT CHAPTER 152. BUILDING REGULATIONS, SECTION 152.21 APPROVAL AND DURATION

OF APPROVAL, ARCHITECTURAL REVIEW PREREQUISITE TO PERMITS, STOP WORK

ORDERS. TO EXEMPT EMERGENCY USE GENERATOR PERMIT APPLICATIONS FROM

ARCHITECTURAL REVIEW AND INSTEAD PROVIDE FOR ADMINISTRATIVE REVIEW

ONLY; PROVIDING THAT EACH AND EVERY OTHER SECTION AND SUBSECTION OF

CHAPTER 152. BUILDING REGULATIONS. SHALL REMAIN IN FULL FORCE AND EFFECT AS

PREVIOUSLY ADOPTED; PROVIDING A CONFLICTS CLAUSE, A SEVERABILITY CLAUSE

AND AUTHORITY TO CODIFY; PROVIDING AN EFFECTIVE DATE; AND FOR OTHER

PURPOSES.

ADJOURNMENT

APPROVAL OF THE AGENDA: AGENDA ADDITIONS, DELETIONS OR SUBSTITUTIONS

PUBLIC COMMENTS
(3 MINUTES PER SPEAKER)

CONSENT AGENDA:

a. Minutes September 8™, 2025 Town Commission & 1% Budget Hearing and September 22", 2025 Town
Commission and Final Budget Hearing
b. Police Department Report and Fire/Rescue Response Time Report for September

REGULAR AGENDA:

OLD BUSINESS:
i. none

a.

b. NEW BUSINESS:



i. Recommendation from Selection Committee regarding RFP No. 2025-004 for Residential
Solid Waste & Recycling Collection Services

9. MAYOR’S COMMENTS, TOWN COMMISSION COMMENTS, TOWN MANAGER’S REPORT
10. PUBLIC HEARING:

a. PH 1 - Ordinance #397 - AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN
OF MANALAPAN, FLORIDA, AMENDING THE MANALAPAN CODE OF ORDINANCES
AT CHAPTER 152. BUILDING REGULATIONS, SECTION 152.21 APPROVAL AND
DURATION OF APPROVAL, ARCHITECTURAL REVIEW PREREQUISITE TO PERMITS,
STOP WORK ORDERS. TO EXEMPT EMERGENCY USE GENERATOR PERMIT
APPLICATIONS FROM ARCHITECTURAL REVIEW AND INSTEAD PROVIDE FOR
ADMINISTRATIVE REVIEW ONLY; PROVIDING THAT EACH AND EVERY OTHER
SECTION AND SUBSECTION OF CHAPTER 152. BUILDING REGULATIONS. SHALL
REMAIN IN FULL FORCE AND EFFECT AS PREVIOUSLY ADOPTED; PROVIDING A
CONFLICTS CLAUSE, A SEVERABILITY CLAUSE AND AUTHORITY TO CODIFY;
PROVIDING AN EFFECTIVE DATE; AND FOR OTHER PURPOSES. (Second Reading)

b. PH 2 - Ordinance #398 - AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN
OF MANALAPAN, FLORIDA, AMENDING THE MANALAPAN CODE OF ORDINANCES
AT TITLE XI: - BUSINESS REGULATIONS. TO CREATE A NEW CHAPTER 116. —
REASONABLE ACCOMMODATIONS; TO CODIFY THE TOWN’S EXISTING PROCESS
FOR PROCESSING REASONABLE ACCOMMODATION REQUESTS IN HOUSING,
INCLUDING SUCH REQUESTS FROM CERTIFIED RECOVERY RESIDENCES AS
REQUIRED BY FLORIDA STATUTE SECTION 397.487; PROVIDING THAT EACH AND
EVERY OTHER SECTION AND SUBSECTION OF TITLE XI. BUSINESS REGULATIONS
SHALL REMAIN IN FULL FORCE AND EFFECT AS PREVIOUSLY ADOPTED;
PROVIDING A CONFLICTS CLAUSE, A SEVERABILITY CLAUSE AND AUTHORITY TO
CODIFY; PROVIDING AN EFFECTIVE DATE; AND FOR OTHER PURPOSES. (First
Reading)

11. ADJOURNMENT

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision made by the Town Commission, Special Magistrate or any other
Boards or Commissions of the Town with respect to any matter considered at this meeting or hearing, such interested person will need a record of the proceedings, and for
such purpose may need to insure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.
The meeting/hearing will be continued from day to day, time to time, place to place, as may be found necessary during the aforesaid meeting. IN ACCORDANCE WITH
THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT (ADA), THIS DOCUMENT CAN BE MADE AVAILABLE IN AN ALTERNATE FORMAT
(LARGE PRINT) UPON REQUEST AND SPECIAL ACCOMMODATIONS CAN BE PROVIDED UPON REQUEST WITH THREE (3) DAYS ADVANCE NOTICE.
Please contact the Town Clerk at (561) 585-9477 - 600 South Ocean Blvd., Manalapan, FL 33462 - townhall@manalapan.org




TOWN OF MANALAPAN

AGENDA ITEM SUMMARY
Meeting Date: October 14", 2025
Agenda Item No.: LPA -a. Local Planning Agency
Agenda Item Name: Ordinance #397 (Second Reading)
ACTION REQUESTED: Discussion ]  Action []

BACKGROUND:

Ordinance #397 - AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
MANALAPAN, FLORIDA, AMENDING THE MANALAPAN CODE OF ORDINANCES AT
CHAPTER 152. BUILDING REGULATIONS, SECTION 152.21 APPROVAL AND DURATION OF
APPROVAL, ARCHITECTURAL REVIEW PREREQUISITE TO PERMITS, STOP WORK
ORDERS. TO EXTEND THE DURATION OF AN APPROVAL FROM 12 TO 24 MONTHS AND
TO APPLY STOP WORK ORDER AUTHORITY FOR WORK DONE PRIOR TO REQUIRED
APPROVAL PURSUANT TO THE TO THE NEWLY ADOPTED ADMINISTRATIVE APPROVAL
PROCESS; PROVIDING THAT EACH AND EVERY OTHER SECTION AND SUBSECTION OF
CHAPTER 152. BUILDING REGULATIONS. SHALL REMAIN IN FULL FORCE AND EFFECT
AS PREVIOUSLY ADOPTED; PROVIDING A CONFLICTS CLAUSE, A SEVERABILITY
CLAUSE AND AUTHORITY TO CODIFY; PROVIDING AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES.

ATTACHMENT:

e Ordinance #397



ORDINANCE NO. 397

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
MANALAPAN, FLORIDA, AMENDING THE MANALAPAN CODE OF
ORDINANCES AT CHAPTER 152. BUILDING REGULATIONS, SECTION
152.21 APPROVAL AND DURATION OF APPROVAL, ARCHITECTURAL
REVIEW PREREQUISITE TO PERMITS, STOP WORK ORDERS. TO
EXEMPT EMERGENCY USE GENERATOR PERMIT APPLICATIONS
FROM ARCHITECTURAL REVIEW AND INSTEAD PROVIDE FOR
ADMINISTRATIVE REVIEW ONLY; PROVIDING THAT EACH AND
EVERY OTHER SECTION AND SUBSECTION OF CHAPTER 152.
BUILDING REGULATIONS. SHALL REMAIN IN FULL FORCE AND
EFFECT AS PREVIOUSLY ADOPTED; PROVIDING A CONFLICTS
CLAUSE, A SEVERABILITY CLAUSE AND AUTHORITY TO CODIFY;
PROVIDING AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WHEREAS, the Town Architectural Commission is charged with review of most
development applications to assure compliance with the Town’s architectural criteria
which are codified in the Town’s Code of Ordinances at Sec. 152.24; and

WHEREAS, currently this includes review of permits to install emergency use
generators; and

WHEREAS, upon the recommendation of the Town’s Building Official and Town
Manager, the Town Commission desires to remove emergency use generators from
Architectural Commission review and instead provide administrative review for these
permit applications; and

WHEREAS, the Town Commission has determined that these proposed revisions
to its building code are in the best interests of the citizens of the Town of Manalapan.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE
TOWN OF MANALAPAN, FLORIDA, THAT:

Section 1. The foregoing recitals are hereby adopted as the legislative findings of the
Town Commission and are hereby made a part of this ordinance as if they were fully

stated in this section.



Section 2. The Code of Ordinances of the Town of Manalapan, Florida, is hereby
amended at Chapter 152. Building Regulations, Section 152.21 Approval and duration of
approval, architectural review prerequisite to permits, stop work orders; by adopting new
regulations for emergency use generator permits by making the review and approval
process exempt from Architectural Commission review and instead providing for
administrative review for code compliance; providing that Sec. 152.21 shall hereafter read
as follows:

§ - 152.21 APPROVAL AND DURATION OF APPROVAL, ARCHITECTURAL REVIEW
PREREQUISITE TO PERMITS, STOP WORK ORDERS.

modified

(A) General. Unless requests for building and landscaping plans, elevations and
proposed signs for buildings or structures, or alterations thereof, including reroofing which
involves a significant change in materials or appearance, have been approved by the
Town Commission or the Architectural Commission as applicable, or by the Town
Commission on appeal as specified below, no permit shall be issued for any such building,
structure, sign, or other development of property, or appurtenances or alterations thereof.
Additionally, the Town Commission or the Architectural Commission as applicable, shall
have jurisdiction over any and all permits and plans referred to the respective
Commission's review under Chapter 157 of this Code. All such permits or plans reviewed
pursuant to Chapter 157 which do not include an entire landscape plan as required for
new construction or re-development shall only be required to meet the application
requirements of that chapter and are specifically exempt from the application
requirements of subsection 152.23(A). The Town Commission or the Architectural
Commission as applicable, shall pay particular attention to the design features and
landscape plans for all structures. The Town Commission or the Architectural Commission
as applicable, shall review such applications for sufficient sight screening and shall
consider the overall visual impact a proposed design may have on surrounding neighbors.
In accordance with Section 151.666, the Town Commission or the Architectural
Commission as applicable, shall also have site plan review and approval authority for all
statues and/or sculptures that are proposed to be installed within the Town. Such site plan



review shall be governed by the applicable portions of Sections 151.561, 151.666,
151.667, 151.668 and 151.669.

(B)

Exceptions.

(1) Building or structure signs within the Plaza Del Mar, meeting the criteria
previously reviewed and approved by the Architectural Commission and kept on
file with the Town Clerk, shall not be required to undergo any additional
Commission review. Additionally, if, in the opinion of the Building Official, the
approval of an application for a minor or insignificant permit does not defeat the
purposes or objects of this subchapter, the Building Official may grant the permit
without submitting the matter to the Town Commission or the Architectural
Commission as applicable for approval, notwithstanding any other provisions of
this section or this subchapter. The decision of the Building Official shall be subject
to appeal made to the Town Commission in accordance with the provisions of
Section 152.25 of this chapter.

(2) Docks are exempt from Architectural review by the Architectural
Commission or Town Commission. Applications for docks shall be reviewed by the
Building Official for compliance with applicable building codes and by the Town
planner for compliance with Town land usage codes.

(3) Pedestrian passageways are exempt from Architectural review by the
Architectural Commission or Town Commission. Applications for pedestrian
passageways shall be reviewed by the Building Official for compliance with
applicable building codes and by the Town planner for compliance with Town land
usage codes.

(4) Demolition work is exempt from Architectural review by the Architectural
Commission or Town Commission. Applications for demolition work shall be
reviewed by the Building Official for compliance with applicable building codes and
by the Town planner for compliance with Town land usage codes.

(5) Emergency use generators are exempt from Architectural review by the
Architectural Commission or Town Commission. Applications for emergency use

generators shall be reviewed by the Building Official for compliance with applicable


https://library.municode.com/fl/manalapan/codes/code_of_ordinances?nodeId=TITXVLAUS_CH151ZO_MISCELLANEOUS_151.561ACBUST

building codes and by the Town planner for compliance with Town land usage

codes.

(C) Duration. The applicant's architectural approval shall expire in twenty four (24)
months unless a building permit has been obtained. If the building permit expires or is
voided, the architectural approval also expires or becomes void.

(D) Stop-work order. In the event work being performed precedes Architectural
Commission approval being obtained or is not in accordance with the Architectural
Commission approved plan, or precedes administrative approval as applicable pursuant
to subsection (B)(5) above, the Building Official or his designated representative shall
issue a stop-work order and all work shall cease. No person, firm or corporation shall
undertake any work on such project as long as such stop-work order shall continue.
Additional penalties for commencing work prior to applicable commission approval may
be set by resolution of the Town Commission and amended from time to time as deemed
necessary.

(E)  Jurisdiction of Town Commission; jurisdiction of Architectural Commission. The
Town Commission shall hear all applications for architectural review and approval for
properties located in Zoning Districts R-C2, C-3, and all Town-owned property, including
but not limited to Town Hall, Library, and Guard House. The Architectural Commission

shall hear all other applications for architectural review and approval.

Section 3. Each and every other section and subsection of Chapter 152. Building

Regulations. shall remain in full force and effect as previously adopted.

Section 4. All ordinances or parts of ordinances in conflict with this ordinance are

repealed.

Section 5. If any section or provision of this ordinance, any paragraph, sentence or
word is declared invalid by a court of competent jurisdiction, the decision shall not affect

the validity of the remainder of this ordinance.



Section 6. Specific authority is hereby given to codify this ordinance into the Code of
Ordinances of the Town of Manalapan.

Section 7. This ordinance will take effect immediately upon adoption.

FIRST READING this 22nd day of September 2025.
SECOND AND FINAL READING this 14™ day of October 2025.

TOWN OF MANALAPAN

Mayor John Deese

ATTEST: (SEAL)

Erika Petersen, Town Clerk



TOWN OF MANALAPAN

AGENDA ITEM SUMMARY
Meeting Date: October 14™, 2025
Agenda Item No.: CA-a
Agenda Item Name: September 8", 2025 Town Commission & First

Budget Hearing and September 22", 2025 Town
Commission and Final Budget Hearing Minutes

ACTION REQUESTED: Discussion [ |  Approval [Jj

ATTACHMENT:

e September 8™, 2025 Town Commission & First Budget Hearing Minutes
e September 22", 2025 Town Commission & Final Budget Hearing Minutes



Town Commission and First Budget Hearing

Monday September 8, 2025, at 5:01 p.m.
IN ATTENDANCE

TOWN COMMISSION TOWN STAFF

John Deese, Mayor

Simone Bonutti, Vice Mayor
Elliot Bonner, Mayor Pro Tem
Orla Imbesi, Commissioner
David Knobel, Commissioner
Dwight Kulwin, Commissioner
Cindy McMackin, Commissioner

Eric Marmer, Town Manager Zoom
Jeffrey Rasor, Chief of Police \
Erika Petersen, Town Clerk \
Keith Davis, Town Attorney \
Brent Watson, Utilities Director \/

Jack Tomasik, Building Official \
Dylan Brandenburg, Asst. Town Attorney X
Ashley Watson, Finance Administrator

2L 2222 2 2

PUBLIC: Fred & Catharine Peterson, Doug McGibbon, and John Pacenti (Coastal Star)

FIRST BUDGET HEARING
Mayor Deese called the First Budget Hearing to order at 5:01 P.M.

Town Manager Marmer announced that the millage rate is 6.43% higher than the rolled-back rate of 2.8188
mills necessary to fund the budget.

The proposed millage rate is 3.000 mills. The total budget is $18,703,529 for fiscal year 2025-2026. The
general fund budget is $10,219,606, Library Fund Budget of $97,680 and the Utility Fund Budget of $8,386,243
for a total budget of $18,703,529.

Mayor Deese opened the meeting to public comment; there was none. The public portion of the meeting was
closed.

Vice Mayor Bonutti made a motion to adopt the proposed millage rate for fiscal year 2025-2026 to be set at the
rate of 3.000 mills. Commissioner McMackin seconded the motion which passed by the following vote:

YES: Vice Mayor Bonutti, Mayor Pro Tem Bonner, Commissioner Imbesi, Commissioner Knobel,
Commissioner Kulwin and Commissioner McMackin.

Mayor Pro Tem Bonner made a motion to adopt the tentative budget for the fiscal year 2025-2026 with the
General Fund Budget of $10,219,606, Library Fund Budget of $97,680 and the Utility Fund Budget of
$8,386,243 for a total budget of $18,703,529. Commissioner Imbesi seconded the motion which passed by the
following vote:

YES: Vice Mayor Bonutti, Mayor Pro Tem Bonner, Commissioner Imbesi, Commissioner Knobel,
Commissioner Kulwin and Commissioner McMackin.

The next budget hearing is scheduled for September 22 at 5:01 p.m. at Town Hall.

TCOM & 1% Budget Meeting Minutes 2025 0908



First Budget Hearing was adjourned at 5:05 p.m.

TOWN COMMISSION MEETING

CALL TO ORDER & PLEDGE OF ALLEGIANCE
Mayor Deese called the Town Commission meeting to order at 5:05 p.m.

AGENDA ADDITIONS, DELETIONS OR SUBSTITUTIONS

There were none.

PUBLIC COMMENTS

There were none.

CONSENT AGENDA
7a. Minutes July 8th, 2025 Town Commission Meeting
7b. Police Department Report and Fire/Rescue Response Time Report for June & July
7¢. CRS Annual Audit Report
7d. ILA with Highland Beach for Code Enforcement Services
7e. Paver Agreement 7 Spoonbill Road
7f. Amendment to ILA with Palm Beach County Fire Rescue
7g. Amendment to Agreement with NodeO IT Professionals

Vice Mayor Bonutti made a motion to approve the Consent Agenda, Mayor Pro Tem Bonner seconded the
motion which prevailed by the following vote:

YES: Vice Mayor Bonutti, Mayor Pro Tem Bonner, Commissioner Imbesi, Commissioner Knobel,
Commissioner Kulwin and Commissioner McMackin.

REGULAR AGENDA

OLD BUSINESS:
There was none.

NEW BUSINESS:

i. Authorization to engage Attorney for possible land acquisition proceedings.

Doug McGibbon spoke and introduced himself as the Town’s current Special Magistrate and an eminent domain
attorney. He explained the process of land acquisition and discussed the specifics around the potential eminent
domain case for the vacant property at 131 S. Ocean Blvd.

TCOM & 1% Budget Meeting Minutes 2025 0908



Commissioners Knobel and Kulwin had questions about the fee schedule provided as well as attorney’s fees.
Town Manager Marmer asked Mr. McGibbon what the next steps would be and he replied that the Town would
need to hire an eminent domain lawyer, a forensic appraiser and eventually the Town would need to pass a
resolution.

Vice Mayor Bonutti made a motion to approve retaining Doug McGibbon as the eminent domain lawyer and
authorizing the Town to move forward with an appraisal, Commissioner Knobel seconded the motion which
prevailed by the following vote:

YES: Vice Mayor Bonutti, Mayor Pro Tem Bonner, Commissioner Imbesi, Commissioner Knobel,
Commissioner Kulwin and Commissioner McMackin.

ii. Discussion about updating Town Zoning map
Town Clerk Petersen discussed the Town’s current residential zoning structure, which currently includes

nine districts. It was noted that many of these districts have overlapping or only slightly different
requirements for lot size, setbacks, and floor area.

There was consensus among the Commissioners for staff to research and bring back updated zoning regulations.
10. Mayor’s Comments, Town Commission Comments, Town Manager Comments

Town Manager Marmer announced the RFP bids for Residential Trash, Recycling & Yard Waste Collection
were due that Friday, September 12, He thanked Mayor Pro Tem Bonner for volunteering to sit on the RFP
Selection Committee.

Town Manager Marmer also discussed the street post banner flags along Ocean Avenue that the Town of
Lantana has placed including in front of the Plaza. He told the Commission he had received some complaints
from residents and after reaching out to the Town of Lantana, they were gracious enough to agree to install
some Manalapan-specific banners.

The Town Commission meeting adjourned at 5:54 p.m.

These minutes were presented to the Town Commission

on Tuesday October 14, 2025 for approval.

John Deese, Mayor Date Signed

Erika Petersen, Town Clerk Date Signed

TCOM & 1% Budget Meeting Minutes 2025 0908



Town Commission and Final Budget Hearing
Monday September 22, 2025, at 5:01 p.m.

IN ATTENDANCE
TOWN COMMISSION TOWN STAFF
John Deese, Mayor X Eric Marmer, Town Manager \
Simone Bonutti, Vice Mayor v Jeffrey Rasor, Chief of Police \
Elliot Bonner, Mayor Pro Tem v Erika Petersen, Town Clerk V
Orla. Imbesi, Commlss'101'16r v Keith Davis, Town Attorney \/
David Knobel, Commissioner v e . \/
. . L. Brent Watson, Utilities Director
Dwight Kulwin, Commissioner \ Jack T k_Buildine Official N
Cindy McMackin, Commissioner X ack fomastk, Butlding Llcia
Dylan Brandenburg, Asst. Town Attorney X
Ashley Watson, Finance Administrator
PUBLIC: John Pacenti (Coastal Star)
FINAL BUDGET HEARING

Vice Mayor Bonutti called the Final Budget Hearing to order at 5:01 P.M.

Town Manager Marmer announced that the millage rate is 6.43% higher than the rolled-back rate of 2.8188
mills necessary to fund the budget.

The proposed millage rate is 3.000 mills. The total budget is $18,703,529 for fiscal year 2025-2026. The
general fund budget is $10,219,606, Library Fund Budget of $97,680 and the Utility Fund Budget of $8,386,243
for a total budget of $18,703,529.

Vice Mayor Bonutti opened the meeting to public comment; there was none. The public portion of the meeting
was closed.

Town Attorney Davis read Resolution 07-2025 by title.

Commissioner Knobel made a motion to adopt the proposed millage rate for fiscal year 2025-2026 to be set at
the rate of 3.000 mills. Commissioner Kulwin seconded the motion which passed by the following vote:

YES: Vice Mayor Bonutti, Mayor Pro Tem Bonner, Commissioner Imbesi, Commissioner Knobel, and
Commissioner Kulwin.

Town Attorney Davis read Resolution 08-2025 by title.

TCOM & Final Budget Meeting Minutes 2025 0922



Mayor Pro Tem Bonner made a motion to adopt the final budget for the fiscal year 2025-2026 with the General
Fund Budget of $10,219,606, Library Fund Budget of $97,680 and the Utility Fund Budget of $8,386,243 for a
total budget of $18,703,529. Commissioner Imbesi seconded the motion which passed by the following vote:

YES: Vice Mayor Bonutti, Mayor Pro Tem Bonner, Commissioner Imbesi, Commissioner Knobel, and
Commissioner Kulwin.

Final Budget Hearing was adjourned at 5:06 p.m.

TOWN COMMISSION MEETING

CALL TO ORDER & PLEDGE OF ALLEGIANCE
Vice Mayor Bonutti called the Town Commission meeting to order at 5:06 p.m.

LPA — LOCAL PLANNING AGENCY

Consideration of Ordinance #397 - AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
MANALAPAN, FLORIDA, AMENDING THE MANALAPAN CODE OF ORDINANCES AT CHAPTER 152.
BUILDING REGULATIONS, SECTION 15221 APPROVAL AND DURATION OF APPROVAL,
ARCHITECTURAL REVIEW PREREQUISITE TO PERMITS, STOP WORK ORDERS. TO EXEMPT
EMERGENCY USE GENERATOR PERMIT APPLICATIONS FROM ARCHITECTURAL REVIEW AND
INSTEAD PROVIDE FOR ADMINISTRATIVE REVIEW ONLY; PROVIDING THAT EACH AND EVERY
OTHER SECTION AND SUBSECTION OF CHAPTER 152. BUILDING REGULATIONS. SHALL REMAIN IN
FULL FORCE AND EFFECT AS PREVIOUSLY ADOPTED; PROVIDING A CONFLICTS CLAUSE, A
SEVERABILITY CLAUSE AND AUTHORITY TO CODIFY; PROVIDING AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES.

The Ordinance was read by Town Attorney Davis.

Commissioner Knobel made a motion to recommend approval of Ordinance #397 to the Town Commission on
first reading. Mayor Pro Tem Bonner seconded the motion which prevailed by the following vote:

YES: Vice Mayor Bonutti, Mayor Pro Tem Bonner, Commissioner Imbesi, Commissioner Knobel, and
Commissioner Kulwin.

LPA adjourned at 5:08 p.m.

AGENDA ADDITIONS, DELETIONS OR SUBSTITUTIONS

There were none.

PUBLIC COMMENTS

There were none.

TCOM & Final Budget Meeting Minutes 2025 0922



CONSENT AGENDA

7a. Fire/Rescue Response Time Report for August

Commissioner Knobel made a motion to approve the Consent Agenda, Commissioner Imbesi seconded the
motion which prevailed by the following vote:

YES: Vice Mayor Bonutti, Mayor Pro Tem Bonner, Commissioner Imbesi, Commissioner Knobel, and
Commissioner Kulwin.

REGULAR AGENDA

OLD BUSINESS:

i. Iguana Control Discussion —

Town Manager Marmer explained that the Iguana Control company the Town had hired to manage town-owned
properties had not been effective in addressing the iguana problem. Chief Rasor explained he had discussed
with the Town Manager alternative solutions, particularly having a Police Officer assist with the extermination.
To do this, the department would need to purchase proper equipment including an air rifle. Chief Rasor
indicated that he anticipates the Iguana control officer would work during a normal shift.

Vice Mayor Bonutti commented that the iguana population is most noticeable on Point Manalapan. She
recommended the Town distribute flyers educating the residents on what to expect and she also suggested

having a sign posted at the gatehouse to notify residents when the officer would be patrolling for iguanas.

There was a consensus among the Town Commission to move forward with this initiative.

NEW BUSINESS:

There were none.

10. Mayor’s Comments, Town Commission Comments, Town Manager Comments

Commissioner Kulwin commented that he had friends in a condominium building in Highland Beach who were
experiencing flooding issues in their garage after recent road improvements. He asked Town Manager Marmer
if he could investigate whether the issue was due to the construction or environmental factors. Town Manager
Marmer agreed to look into it and would give an update at the next Commission meeting.

Town Manager Marmer notified the Town Commission that Commissioner Knobel and staff had met with the

Town’s architects, CSA, to review the current guardhouse design. The architects will take that feedback and
begin working on an updated design.

TCOM & Final Budget Meeting Minutes 2025 0922



PUBLIC HEARING:

PH 1 - Ordinance #397 - AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
MANALAPAN, FLORIDA, AMENDING THE MANALAPAN CODE OF ORDINANCES AT CHAPTER 152.
BUILDING REGULATIONS, SECTION 152.21 APPROVAL AND DURATION OF APPROVAL,
ARCHITECTURAL REVIEW PREREQUISITE TO PERMITS, STOP WORK ORDERS. TO EXEMPT
EMERGENCY USE GENERATOR PERMIT APPLICATIONS FROM ARCHITECTURAL REVIEW AND
INSTEAD PROVIDE FOR ADMINISTRATIVE REVIEW ONLY; PROVIDING THAT EACH AND EVERY
OTHER SECTION AND SUBSECTION OF CHAPTER 152. BUILDING REGULATIONS. SHALL REMAIN
IN FULL FORCE AND EFFECT AS PREVIOUSLY ADOPTED; PROVIDING A CONFLICTS CLAUSE, A
SEVERABILITY CLAUSE AND AUTHORITY TO CODIFY; PROVIDING AN EFFECTIVE DATE; AND
FOR OTHER PURPOSES. (First Reading)

Mayor Pro Tem Bonner made a motion to approve Ordinance #397. Commissioner Kulwin seconded the
motion which prevailed by the following vote:

YES: Vice Mayor Bonutti, Mayor Pro Tem Bonner, Commissioner Imbesi, Commissioner Knobel, and
Commissioner Kulwin.

The Town Commission meeting adjourned at 5:25 p.m.

These minutes were presented to the Town Commission

on Tuesday October 14, 2025 for approval.

John Deese, Mayor Date Signed

Erika Petersen, Town Clerk Date Signed

TCOM & Final Budget Meeting Minutes 2025 0922



TOWN OF MANALAPAN

AGENDA ITEM SUMMARY
Meeting Date: October 14", 2025
Agenda Item No.: CA-b
Agenda Item Name: Police Department Chief’s Report for September
ACTION REQUESTED: Discussion [ |  Action [

ATTACHMENT:

e Chief Rasor’s Executive Report
e The Police Department Report for August including Monthly Stats
e Palm Beach County Fire/Rescue response times for September



Manalapan Police Department

TO: Mayor and Town Commissioners
Eric Marmer, Town Manager

FROM: Chief Jeff Rasor

SUBJECT: Monthly Report for September 2025

DATE: October 8, 2025

Police Department Staffing:

o Dispatcher Positions: One of our dispatchers has recently relocated to the
Tennessee area, resulting in one current vacancy within the Communications
Division.

¢ Police Officer Positions: With the start of the new fiscal year, the department
currently has two police officer openings.

e Staffing Summary: The department is actively recruiting to fill both the police
officer and dispatcher vacancies. We have received several applications and are
in the process of reviewing and evaluating candidates.

Zone Coverage:

e Zone coverage remained consistent throughout the month, with two officers and
one sergeant assigned per shift to ensure adequate patrol presence and
response capability.

e All newly hired police officers have successfully completed their field training
program and are now operating independently under regular shift assignments.

Fleet:

¢ Vehicle Maintenance: The department’s fleet is current with all scheduled
maintenance and service requirements, ensuring operational readiness and
reliability across all patrol units.

e Vehicle Markings: The entire fleet has been updated with new ghost markings,
which have received a positive response from both officers and the community.

o Fleet Updates: The new police vehicles are scheduled to arrive in late October
to early November, further enhancing the department’s operational capabilities.

Training:
e Field Training: At this time, there are no officers currently in field training.
e Specialized Training Courses:
o Detective Jabcuga attended Background Investigation training.
o Officer Defilippis attended Speed Measurement training.
o Dispatcher Dulaj attended Crisis Intervention Training (CIT).



Manalapan Police Department
High Liability Training: High liability training for all police officers began in
August and will continue through December. The following topics are scheduled:

o Medical — November

o Driving — December

o Defensive Tactics — November
This training is being conducted in partnership with the Lantana Police
Department, Ocean Ridge Police Department, and Florida Atlantic University
(FAU) Police Department, fostering interagency collaboration and skill
development.

Miscellaneous — Department Projects and Promotions:

Cancer Awareness Initiative: For the month of October, police officers have
switched to wearing pink badges in support of cancer awareness and patients.
This initiative reflects the department’s continued commitment to community
engagement and public awareness efforts.
Annual Evaluations: Completed annual evaluations on all personnel within the
police department.

Total Police Calls for Service for the Month of September

Types of Calls / Patrols Total

ATV - Beach Patrols 14
Marine Patrols 1
Dark House Checks 907
Construction Site Checks 115
Extra patrols in the plaza 37
Arrest 3
Baker Acts — Mental Distress 0
Traffic Stops 54
Uniform Traffic Citations Written 40
Traffic Violation Verbal Warnings 34
Parking Citations Written 13
Traffic Crashes 2
Distressed Swimmer 0
Total Calls Dispatched 645
911 Calls 54
Non-Emergency Calls 591
Most Frequent Call Dispatched (Service Call - Assisting the Resident 21
with Non-Crime related issue — Example — door left open, medical)

Total Crime Calls for the Month 9
Most Frequent Crime Reported (Trespass/Larceny/Theft) 5




Palm Beach County Fire Rescue

Manalapan
09/01/2025 to 09/30/2025

10/1/2025

Average Response Times Disp Hand  Turnout Travel Resp Time

0:00:44 0:01:12 0:03:43 0:05:39

Emergency Calls:
Type - Situation Dispatched # of Incidents %
Medical Calls: 13 72.22%
Alarms: 2 11.11%
Assists/Investigations: 2 11.11%
Vehicle Accidents: 1 5.56%

Total 18 100.00%

Calls by Situation Dispatched

Manalapan

B Medical Calls:
Alarms:

M Assists/Investigations:

B Vehicle Accidents:

K:\CRYSTAL REPORTS\CAD\Monthly Reports-MANUAL\Municipal Response Time - Crystal Reports\Municipal Response Time w Pie Chart.rpt
Page 1 of 1



TOWN OF MANALAPAN

AGENDA ITEM SUMMARY
Meeting Date: October 14™, 2025
Agenda Item No.: RA -b.i
Agenda Item Name: Recommendation from Selection Committee

regarding RFP No. 2025-004
ACTION REQUESTED: Discussion - Approval |:|

BACKGROUND:

A Selection Committee administrated by Finance Administrator, Ashley Watson and
comprised of Mayor Pro Tem Elliot Bonner, Utilities Director Brent Watson, and Town
Clerk Erika Petersen was organized to review proposals for residential trash, recycling and
yard waste services under RFP No. 2025-004. After all proposals were received and opened
on September 12", 2025, the Selection Committee met on September 26™, 2025 to evaluate
and rank the three proposals that were submitted. Coastal Waste & Recycling, Inc., Waste
Management Inc. of Florida, and Waste Pro of Florida, Inc. all submitted proposals. After
careful evaluation the Selection Committee scored and ranked the firms. The following
reflects the final Selection Committee ranking: 1. Waste Pro of Florida, Inc. 2. Waste
Management Inc. of Florida and 3. Coastal Waste & Recycling, Inc.

The Committee is recommending the Town move forward with negotiating and finalizing
a contract with the number one ranked firm, Waste Pro of Florida, Inc.

ATTACHMENT:

e Committee Final Ranking Sheet
e Proposal from Waste Pro of Florida (see digital copy, please contact Town Clerk
Petersen for a printed version)
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WAS'I'E I)I“l@ SOLID WASTE & RECYCLING COLLECTION SERVICES

Caring For Our Communities® TOWN OF MANALAPAN, FL I RFP NO.: 25-004

® wasteprousa.com
X @waste_pro_usa
@) wasteprousacorp

WASTE PRO OF FLORIDA, INC. SEPTEMBER 12, 2025
FARID ABUCHAIBE, GOVERNMENT AFFAIRS - SOUTHEAST FLORIDA REGION 2:00 PM
7329 7™ PL N. 600 SOUTH OCEAN BLVD.

MANALAPAN, FL 33462
WEST PALM BEACH, FL 33411

(801) 634-4311 - fabuchabie@wasteprousa.com
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Town of Manalapan, Florida w P %
RFP No. 25-004 ASTE nnj

Caring For Our Communities "

Solid Waste and Recycling Collection Services

Tab 1: General Information

2.3 General Information
PROPOSER shall provide completed Proposal Forms 1 — 7 as follows:
2.3.1 Proposal Form 1 — Transmittal Letter

PROPOSER shall submit a completed Proposal Form 1 — Transmittal Letter acknowledging, among other
things, that the PROPOSER has completely reviewed, understands, and agrees to be bound by the
requirements of this RFP. The Proposal Transmittal Letter shall be signed by a representative of the
PROPOSER who is empowered to sign it and to commit the PROPOSER to the obligations contained in the
Proposal.

2.3.2 Proposal Form 2 — Price Proposal

a) PROPOSER shall submit a completed Proposal Form 2 — Price Proposal. The quantities used in the
Proposal Form 2 — Price Proposal are estimated. PROPOSER shall provide a price on every item to
be considered in the evaluation of his/her submittal.

b} The TOWN reserves the right to request: additional pricing, explanations for any out- of-balance
pricing, explanations for any pricing it deems too low or too high, and to negotiate a best and final
price with the highest ranked PROPOSER(S).

c) PROPOSERS price proposal shall be inclusive of service and disposal fees.

2.3.3 Proposal Form 3 — Non-Collusion Affidavit

PROPOSER shall provide a completed Proposal Form 3 — Non-Collusive Affidavit as described in Part |,
Section 12 — Non-Collusion Affidavit.

2.3.4 Proposal Form 4 — Drug-Free Workplace

PROPOSER shall provide a completed Proposal Form 4 — Drug-Free Workplace.

2.3.5 Proposal Form 5 — Certification of Business Location

PROPOSER shall provide a completed Proposal Form 5 — Certification of Business Location.
2.3.6 Proposal Form 6 — Qualification Statement

PROPOSER shall provide a completed Proposal Form 6 — Qualification Statement

2.3.7 Proposal Form 7 — Operational Plan

PROPOSER shall provide a completed Proposal Form 7 — Operational Plan




Town of Manalapan, Florida w P ®
RFP No. 25-004 ASTE “n

Caring For Our Communities*

Solid Waste and Recycling Collection Services

On the following pages, Waste Pro has provided the requested forms, including:

Proposal Form 1 — Transmittal Letter

Proposal Form 2 — Price Proposal

Proposal Form 3 — Non-Collusion Affidavit

Proposal Form 4 — Drug-Free Workplace

Proposal Form 5 — Certification of Business Location
Proposal Form 6 — Qualification Statement
Proposal Form 7 — Operational Plan

N v e wN e



PARTV
PROPOSAL FORMS

The following Proposal Forms are included:

Proposal Form 1 - Transmittal Letter

Proposal Form 2 — Price Proposal

Proposal Form 3- Non-Collusion Affidavit

Proposal Form 4 — Drug-Free Workplace

Proposal Form 5 - Certification of Business Location
Proposal Form 6 — Qualification Statement

Proposal Form 7-  Operational Plan

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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PROPOSAL FORM 1 - TRANSMITTAL LETTER
(To be typed on PROPOSER'S Lelterhead)

[Date]

Ms. Erika Petersen

Town Clerk

Town of Manalapan

600 South Ocean Boulevard
Manalapan, Florida 33462

Wr l\?s. eterseﬁ: 2

aste Pro of Florida Inc.  (pRopPOSER) hereby submits its Proposal in response to the Request for
Proposal (RFP) for Solid Waste and Recycling Collection Services for the Town of Manalapan issued by the Town
of Manalapan (TOWN) in August 2025.

As a duly authorized representative of the PROPOSER, | hereby certify, represent and warrant, on behalf of the
PROPQSER team, as follows in connection with the Proposal:

1, The PROPOSER acknowledges receipt of the RFP and the following Addenda:
3 No. Date
0825/2025
2 / 3 08/26/2025 [ 09/03/2025
2 The submittal of the Proposal has been duly authorized by, and in all respects is binding upon, the
PROPOSER.
3 All information and statements contained in the Proposal are current, correct and complete, and are made

with full knowledge that the TOWN will rely on such information and stalements in qualifying PROPOSER.

4, The PROPOSER certifies under penalties of perjury that the RFP has been prepared and is submitted in good
faith without collusion, fraud or any other action with any other person taken in restraint of free and open
competition for the services contemplated by the RFP. As used in this Proposal Form, the word “person” shall
mean any natural person, business, partnership, corporation, union, committee, club, or other organization,
entity, or group of individuals.

5 The PROPOSER is not currently suspended or debarred from doing business with anygovernmental entity.

6. The PROPOSER has reviewed all of the engagements and pending engagements of the PROPOSER, and
no potential exists for any conflict of interest or unfair advantage.

7. No person or selling agency has been employed or retained to solicit the award of the Agreement under an
arrangement for a commission, percentage, brokerage or contingency fee or on any other success fee basis,
except bona fide employees of the PROPOSER.

18




it

" O " My Comm, Expires Apr 8, 2027

8. The principal contact person who will serve as the interface between the TOWN and the PROPOSER for all
communications is:

Name: Kenneth Skaggs

Title: Regional Vice President

Mailing Address: 7329 7th PL N, West Palm Beach, Florida 33411
Phone: 407-630-3167

Fax: 561-688-8914

E-mail: kskaggs@wasteprousa.com

The PROPOSER has carefully examined all documents constituting the RFP and the addenda thereto and, being
familiar with the work and the conditions affecting the work contemplated by the RFP and such addenda, offers to
furnish all labor, materials, supplies, equipment, facilities and services which are necessary, proper or incidental to
carry out such work as required by and in strict accordance with this RFP and the Proposal.

Waste Pro of Florida Inc.
Name of PROPOSER
Kenneth Skaggs

y i
rint Nyﬂsi&a&ad Signatory
/)
1 ,//M% g e )

Algfature

Regional Vice President
Title

state of _ A UDE
County of ropee®

_ sl
On this ﬂ day ofjﬂb@ﬁ_@‘(_, ZOQ: 2 before me appeared “}f[“id—_h E%M“%g}
personally known to me to be the person described in and who executed this M QN

and acknowledged that (she/he) signed the same freely and voluntarily for the uses and purposes therein described.

In witness thereof, | have hereunto set my hand and a?eélmy official seal the day and year last written above.
4

\0“; ]ng altve
Notary Public in and for the State of _, TEADIZ DG
(Affix Seal here) (ool Moy liadoa M oneS

Name printed)

1 CAROL AUXILIADORA MONTES
12-: Notary Public - State of Florida
; Commission # HH 360042

8

My commission expires A (Q}Je)‘;‘}

Bonded through National Notary Assn,
3 _ J ’

1

Residingat_ 1200 Uues  DIwy EQOT%\\(\YBLQQY\}J) 3 0 e




PROPOSAL FORM 2 - PRICE PROPOSAL

SOLID WASTE AND RECYCLING COLLECTION SERVICES ~ TOWN OF MANALAPAN

THE UNDERSIGNED PROPOSER, having familiarized itself with the specifications in the Invitation to Propose, and all laws, regulations and other factors affecting performance of the
work, and having satisfied itself of the expense and difficulties attended in the performance of a contract, HEREBY PROPOSES AND AGREES, if this Proposal No. 25-004 Solid

Waste and Recycling Collection Services is accepted, to enter into a contract to perform under all terms and conditions as stated herein for the following price:

SERVICE AREA
UNIT COST PER MONTH ESTIMATED EXTENSION
RESIDENTIAL (in words) (numbers) Unir No. UNITS *™** (numbers)
a. Solid Waste - Curbside
two (2) times per week Pouss 1268 ) | owRLNG =2 . 287216
b. Recycling - Curbside two (2)
fies perask poLars (32 73 ) | DWELLING 232 $633. 36
c. Vegetative - Curbside
one (1) time per week Pouses (52.34 )| oweLLNG = $563.76
d. Bulk - Curbside one (1) time
per week powars (81 .76 ) | DWELLING 232 $408 37
e. C&D - Billed directly to
. . Haul $275.00
cust I ;
BRmerinanchined Disposal $71.00 per ton AR Bapd o -+ | DG detestsd | Son o)
scoring) P p
f. Roll-Off - Billed directly to H
| : aul $275.00
customer (not included in ; DOLLARS 275 DWELLING A ded
e Disposal $71.00 per ton wes (5275.00 ) sneeded | $575.00
g. Additional Services (not
included in scoring) DOLLARS  ($ 150-00] DWELLING As needed $15O 00
RESIDENTIAL TOTAL MONTHLY CosT | $§4 477 .65
Multiply by
Twelve (12)
TorAaL ANNUAL ResiDENTIAL PrRoPosAL | $53,731.80

** The norm for residential solid waste containerized collection service is two (2) times per week; however,
frequency of service may be varied as specified in Section 4.8 of the Franchise Agreement.




EXHIBIT B

APPROVED RATE SCHEDULE
FY 2025-2026 MONTHLY RATES RESIDENTIAL

COLLECTION (PER UNIT)

Services Curbside Service
Solid Waste s 12.6Buik)
Recycling 3 2.73 (2x/wk)
Vegetative 5 2-43(1xfwk)
Bulk 5 1. 76(1x/wk)

Construction and Demolition (C&D) 3 71 -0@3 needed) per ton

Roll-Off 3 275-@@ needed)
Additional Services 3 150-9@ needed)
Total: $19.51

Solid Waste and Recycling Callection Services
Franchise Agreement No, 25-XXX




PROPOSAL FORM 3 — NON-COLLUSION AFFIDAVIT

State of Florida

County of West Palm Beach County

Being duly sworn deposes and says:

That she/he is an officer of the parties making the foregoing Proposal, that such Proposal is genuine and not collusive
or sham; that said PROPOSER has not colluded, conspired, connived or agreed, directly or indirectly with any
PROPOSER or person, to put in a sham bid or to refrain from bidding and has notin any manner, directly, or indirectly,
sought by agreement or collusion or communication or conference with any person, to fix the price or affiant or any
other PROPOSER, or to fix any overhead, profit or cost element of said price, or that of any other PROPOSER, or to
secure any advantage against the TOWN, or any person interested in the proposed contract and that all statements in
said Proposal are true.

Waste Pro of Florida Inc.
Name of PROPOSER

Kenneth Skaggs

rint Name of Designated Signatory

allire

Regional Vice President
Title

On this__~ i_" day of ,@}Q Pm“kﬁ . 2025, before me appeared

personw to me to be the person described in and who executed this Ao %=
and acknowledged that (she/he) signed the same freely and voluntarily for the uses and purposes therein described.

In witness thereof, | have hereunto set my ha d affixed my offitial seal the day and year last written above.

N Slgnature

ritaryPubI[cm dfortheS e of Q@ Dg
F-M@ wliadya \M@f\,&@ﬁ

(Name prmted

G, GROAMOUMONTES ] Rogiging ot | o000 Om 0] (\?w " Q@m bs\@(\)mf) o
My commission expires 4- S( 3@;-:{’

(Affix Seal here)

‘34 0*9 Commission # HH 360042 |
TOFRSS My Comm, Expires Apr 8, 2027 ¥

Bunded thruugh Natlonal Notary Assn. .

RFP No. 25-004 -21- August 2025




PROPOSAL FORM 4 - DRUG-FREE WORKPLACE

The undersigned vendor in accordance with Florida Statute 287.087 hereby certifies that

Waste Pro of Florida Inc. does:

6.

(Name of Business)

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against
employees for violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a
drug-free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the
penalties that may be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the commaodities or contractual services that are under bid, a copy of
the statement specified in subsection {1).

In the statement specified in subsection (1), notify the employees thal, as a condition of working on the
commodities or contractual services that are under bid, the employee will abide by the terms of the statement
and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter
893 or of any controlled substance law of the United State or any state, for a viclation occurring in the workplace
no later than five (5) days after such conviction.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation
program if such is available in the employee’s community, by any employee who is soconvicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, | certify that this firm complies fully with the above requirements.

Kenn th Skaggs / Regional Vice President

nnt Name of Designated Signatory

M/% J

8|gnaT're
09/04/2025

Date

RFP No. 25-004 -22- August 2025




PROPOSAL FORM 5 - CERTIFICATION OF BUSINESS LOCATION (Per Section 2.9)

I.  PROPOSERIs a:

XXX Local Business: A local business has a permanent place of businessin Palm Beach County.

(Please indicate):

XXX Headquarters located in Palm Beach County

XXX Permanent office or other site located in Palm Beach County from which the PROPOSER will - produce a
substantial portion of the goods and/or services.

Il. The attached copy of PROPOSER'S County Business Tax Receipt verifies PROPOSER'S permanent place of
business.

THIS CERTIFICATION is submitted by Kenneth Skaggs as
(Name of Individual)

Regional Vice President _of Waste Pro of Florida Inc.
(Title/Position) (Firm Neme of PROPCSER)

Who hereby certifies that the information stated above is true and correct and that the Palm Beach County Business

Tax Receipt is a true and correct copy of the original receipt. Further, it is hereby acknowledged that any

misrepresentation by the PR@POSER on this Certification will be considered an unethical business practice and be
it future TOWN business with the PROPOSER.

09/04/2025
(Date)

RFP No. 25-004 -23- August 2025




PROPOSAL FORM 6 - QUALIFICATION STATEMENT

PROPOSER’S QUALIFICATION STATEMENT

THE UNDERSIGNED CERTIFIES UNDER OATH THE TRUTH AND CORRECTNESS OF ALL STATEMENTS AND OF ALL ANSWERS TO
QUESTIONS MADE HEREINAFTER:

SUBMITTEDTO: ~ TOWN OF MANALAPAN
600 SOUTH OCEAN BOULEVARD
MANALAPAN, FLORIDA 33462

CHECK ONE
SUBMITTED BY: CorporATION: XX
NAME: Kenngin S kagee ParTNeRsHP: [
ApDRESS: 7329 7th PL N INDIVIDUAL: ]
City, STATE,ZIp;  WVest Palm Beach, Florida 33411 OTHER* 3

FEDERAL IDENTIFICATIONNUMBER (FID) ~ 99-3701785

( * IF OTHER IS BEING CHECKED, PLEASE PROVIDE SUPPORTING DOCUMENTATION TO VALIDATE THE
LEGALITY OF THE FIRM)

1. STATE THE TRUE, EXACT, CORRECT AND COMPLETE NAME OF THE PARTNERSHIP, TRADE OR FICTITIOUS NAME UNDER
WHICH YOU DO BUSINESS AND THE ADDRESS OF THE PLACE OF BUSINESS.

THE CORRECT NAME OF THE PROPOSER Is:
Waste Pro of Florida Inc.

THE ADDRESS OF THE PRINCIPAL PLACE OF BUSINESS IS:
2101 W State Rd 434, Longwood, FL 32779

2. IFPROPOSER IS CORPORATION, ANSWER THE FOLLOWING:

DATE OF INCORPORATION; 01/05/2001

STATE OF INCORPORATION: Florida

PRESIDENT'SNAME: Sean Jennings

VICE PRESIDENT'SNAME: Keith Banasiak

SECRETARY’S NAME: Sean Jennings

TREASURER'S NAME: Corl Sabina

NAME AND ADDRESS OF RESIDENT AGENT: Malenie Velez, 2101 W State Rd 434, Longwood, FL 32779

@m0 o0TD

3 IFPROPOSER IS AN INDIVIDUAL OR A PARTNERSHIP, ANSWER THE FOLLOWING:

a. DATE OF ORGANIZATION:
b. NAME, ADDRESS AND OWNERSHIP UNITSOF ALL PARTNERS: N/A

¢. STATE WHETHER GENERAL OR LIMITED PARTNERSHIP:

RFP No. 25-004 -24 - August 2025
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PROPOSAL FORM 6 - QUALIFICATION STATEMENT

10.

IFPROPOSER IS OTHER THAN AN INDIVIDUAL, CORPORATION OR PARTNERSHIP, DESCRIBE THE ORGANIZATION AND
GIVE THE NAME AND ADDRESS OF PRINCIPALS:

N/A

IF PROPOSER IS OPERATING UNDER A FICTITIOUS NAME, SUBMIT EVIDENCE OF COMPLIANCE WITH THE FLORIDA
FicTITIOUS NAME STATUTE. N/A

HOW MANY YEARS HAS YOUR ORGANIZATION BEEN IN BUSINESS UNDER ITS PRESENT BUSINESS NAME?

UNDER WHAT OTHER FORMER NAMES HAS YOUR ORGANIZATION OPERATED?

24 years

INDICATE REGISTRATION, LICENSE NUMBERS OR CERTIFICATE NUMBERS FOR THE BUSINESSES OR PROFESSIONS,
WHICH ARE THE SUBJECT OF THIS RFP SOLICITATION. PLEASE ATTACH CERTIFICATE OF COMPETENCY AND/OR STATE

REGISTRATION. BTR, SWA Permit, Sunbiz, WPB License

SEE DOCUMENT ATTACHED

PROVIDE A NARRATIVE OF FIRM’S SAFETY PROGRAM, QUALITY ASSURANCE/QUALITY CONTROL MANAGEMENT
METHODS.

See document attached

LIST AND DESCRIBE ALL BANKRUPTCY PETITIONS (VOLUNTARY OR INVOLUNTARY) WHICH HAVE BEEN FILED BY OR
AGAINST THE PROPOSER, ITS PARENT OR SUBSIDIARIES OR PREDECESSOR ORGANIZATIONS DURING THE PAST FIVE
(5) YEARS. INCLUDE IN THE DESCRIPTION, THE DISPOSITION OF EACH SUCH PETITION.

None

PROVIDE A SUMMARY OF ANY LITIGATION FILED AGAINST THE PROPOSER IN THE PAST THREE YEARS WHICH IS
RELATED TO THE SERVICES THAT PROPOSER PROVIDES IN THE REGULAR COURSE OF BUSINESS. THE SUMMARY
SHALL STATE THE NATURE OF THE LITIGATION, A BRIEF DESCRIPTION OF THE CASE, THE OUTCOME OR PROJECTED
OUTCOME, AND THE MONETARY AMOUNTS INVOLVED.

See document attached

RFP No. 25-004 25 August 2025
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PROPOSAL FORM 6 - QUALIFICATION STATEMENT

1.

12.

13.

LIST AND DESCRIBE ANY DISCIPLINARY ACTION, ADMINISTRATIVE PROCEEDING, MALPRACTICE CLAIM OR OTHER
LIKE PROCEEDING AGAINST YOUR FIRM OR ANY OF ITS LAWYERS, WHETHER CURRENT OR PENDING, AS WELL AS
ANY SUCH ACTION, PROCEEDING OR CLAIM OCCURRING DURING THE LAST FIVE (5) YEARS.

See document attached

Has THE PROPOSER, ITS PRINCIPALS, OFFICERS OR PREDECESSORS’ ORGANIZATION(S) BEEN CONVICTED OF
A PUBLIC ENTITY CRIME, DEBARRED OR SUSPENDED FROM BIDDING BY ANY GOVERNMENTAL ENTITY DURING THE
LAST FIVE (5) YEARS? IF SO, PROVIDE DETAILS.

None

Has the PROPOSER in the past four (4) years, been rendered a final adjudicated determination in a
legal or administrative proceeding in the State of Florida that the PROPOSER discriminated against
its subcontractors, vendors, suppliers or commercial customers? If yes, PROPOSER shall provide a
list of all instances to include but not limited to; description of the status or resolution of the
complaint, including any remedial action taken. (Attach additional sheets asnecessary)

See document attached

THE PROPOSER ACKNOWLEDGES AND UNDERSTANDS THAT THE INFORMATION CONTAINED IN RESPONSE TO THIS
QUALIFICATIONS’ STATEMENT SHALL BE RELIED UPON BY THE Town of Manalapan (TOWN), IN AWARDING THE CONTRACT
AND SUCH INFORMATION IS WARRANTED BY PROPOSER TO BE TRUE. THE DISCOVERY OF ANY OMISSION OR MISSTATEMENT
THAT MATERIALLY AFFECTS THE PROPOSER’S QUALIFICATIONS TO PERFPRM UNDER THE CONTRACT SHALL CAUSE THE
TOWN T0O REJECT THE PROPOSAL, AND IF AFTER THE AWARD, TO CANCELAND TERMINATE THE AWARD AND/OR CONTRACT.

(MJ/ B s

=
(PRINTEDNaME): Kenneth Skaggs

(SIGNED):

(TrLe): Regional Vice President

RFP No. 25-004 26 August 2025
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Town of Manalapan, Florida ®
RFP No. 25-004 WASTE P““

Caring For Our Communities®

Solid Waste and Recycling Collection Services

Form 6

Answer to Questions

10. PROVIDE A SUMMARY OF ANY LITIGATION FILED AGAINST THE PROPOSER IN THE PAST
THREE YEARS WHICH IS RELATED TO THE SERVICES THAT PROPOSER PROVIDES IN THE REGULAR
COURSE OF BUSINESS. THE SUMMARY SHALL STATE THE NATURE OF THE LITIGATION, A BRIEF
DESCRIPTION OF THE CASE, THE OUTCOME OR PROJECTED OUTCOME, AND THE MONETARY
AMOUNTS INVOLVED.

City of Port St. Lucie v. Waste Pro of Florida, Inc., pending in the Circuit Court of Nineteenth
Judicial Circuit in and for St. Lucie County, Florida

Summary: In 2021, Port St. Lucie filed a declaratory relief action against Waste Pro seeking a
declaration that Waste Pro’s declaration of an event of force majeure did not fall within the
terms of the contract. Waste Pro had declared an event of force majeure after the Delta variant
caused an increase in Covid-19 cases creating workforce issues for Waste Pro. Port St. Lucie later
amended to bring anticipatory breach and breach of contract claims. Due to claimed
performance issues, Waste Pro had nearly $2 million in liquidated damages withheld by Port St.
Lucie. Port St. Lucie also made a claim against Waste Pro’s performance bond, although no
amounts were paid out by the surety. Waste Pro believes that the withheld amounts were
punitive and not reasonably related to any costs expended by Port St. Lucie. After attempting to
resolve the issues at mediation, Waste Pro terminated the contract and counter-sued to recover
the amounts it believes were improperly withheld. The action is currently pending.

11. LIST AND DESCRIBE ANY DISCIPLINARY ACTION, ADMINISTRATIVE PROCEEDING,
MALPRACTICE CLAIM OR OTHER LIKE PROCEEDING AGAINST YOUR FIRM OR ANY OF
ITS LAWYERS, WHETHER CURRENT OR PENDING, AS WELL AS ANY SUCH ACTION, PROCEEDING
OR CLAIM OCCURRING DURING THE LAST FIVE (5) YEARS.

None

12. HAS THE PROPOSER, ITS PRINCIPALS, OFFICERS OR PREDECESSORS’ ORGANIZATION(S) BEEN
CONVICTED OF A PUBLIC ENTITY CRIME, DEBARRED OR SUSPENDED FROM BIDDING BY ANY
GOVERNMENTAL ENTITY DURING THE LAST FIVE (5) YEARS? IF SO, PROVIDE DETAILS.

None

13. Has the PROPOSER in the past four (4) years, been rendered a final adjudicated
determination in a legal or administrative proceeding in the State of Florida that the PROPOSER
discriminated against its subcontractors, vendors, suppliers or commercial customers? If yes,
PROPOSER shall provide a list of all instances to include but not limited to; description of the
status or resolution of the complaint, including any remedial action taken. (Attach additional
sheets as necessary)

None
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PROPOSAL FORM 7 — OPERATIONAL PLAN - Please include drivers and helpers

Waste Pro can start services within two weeks of council approval
Proposed earliest start date:

RESIDENTIAL CURBSIDE

Description Number of Assets/Employees
Supervisors
Solid Waste Vehicles
Solid Waste Employees
Yard Waste Vehicles
Yard Waste Employees
Recycling Vehicles
Recycling Employees

N|= N 2N ==

Please describe vehicle type and load capacity for vehicles listed above:

2023 Autocar diesel rear load garbage truck Mcneilus for solid waste/bulk and veg - 25 cubic yards

2022 Mack diesel split body recycling truck Mcneilus for recycling — 25 cubic yards

RFP No. 25-004 27 August 2025
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POWER OF ATTORNEY

This Power of Attorney made this z day of September 2025, |, Sean M. Jennings, President, CEO and
Secretary of Waste Pro of Florida, Inc., hereby appoint, Kenneth Skaggs, Regional Vice President, to do,
bind, and execute the following on behalf of Waste Pro of Florida, Inc.

1. Execute, bid, and deliver any documents related to Town of Manalapan — Request for Proposals
for Solid Waste and Recycling Collection Services — RFP No.: 25-004, including any addendums.

2. This Power of Attorney is intended to grant broad powers to Kenneth Skaggs to execute
documents in this matter.

This Power of Attorney is to remain in full force and effect until written revocation by an officer of Waste
Pro of Florida, Inc.

Sl

J(JRlﬂof Sean M. Jennings

CEO and Secretary of Waste Pro of Florida, Inc.

STATE OF FLORIDA

COUNTY OF SEMINOLE

The foregoing instrument was acknowledged before me by means of*\(_physical presence or ___online

notarization, this day of September 2025, by Sean M. Jennings, CEO and President of Waste Pro of
Florld/a Inc.

A otary Public State of Florida
Commisslon ¥ HH 627534

‘-.._Orn‘f My Comm, Expires Mar 9, 2029

Bonded thraugh National Notary Assn.

(Name of Notary Public)
Personally Known X or produced Identification Type of

Identification Produced
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Tab 2: Minimum Requirements

2.4 Minimum Requirements

The PROPOSER shall substantiate in its submittal that it meets or exceeds the following minimum
requirements.

Failure to do so may be cause for disqualification of its submittal:

a. PROPOSER must have a demonstrated comprehensive understanding in areas listed in this RFP.
Understanding and previous experience are essential criteria in the qualifying process;

b. PROPOSER’S personnel and management to be utilized for the services described in this RFP shall be
knowledgeabie in their areas of expertise. The TOWN reserves the right to perform investigations as may
be deemed necessary to insure that competent persons will be utilized in the performance of the contract.

Waste Pro of Florida has been providing waste collection and disposal services since 2001. As a privately-
owned, family-operated business headquartered in Longwood, we are proud to call Florida home. Waste
Pro is currently one of the largest providers of exclusive residential solid waste services in the state and
the second largest privately-owned company in Central Florida. Our widespread presence in Florida
combined with our exemplary service record are indicative of the value we place on our relationships with
our local partners. Waste Pro currently operates in 61 of Florida’s 67 counties. We provide solid waste
collection services in Florida through 120 exclusive franchised municipal contracts.

Waste Pro and our personnel have the necessary understanding and experience to provide solid waste,
vard waste, recycling, and bulk items collection to the Town of Manalapan as requested in the RFP. Please
see Tab 3: Management Experience and Operational Plan for a detailed substantiation and outline of
our experience as well as our personnel’s experience,
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A. MANAGEMENT EXPERIENCE
B. OPERATIONAL PLAN
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Tab 3: Management Experience and Operational Plan

Management Experience

Proposer’s Credentials

a. PROPOSER’S Credentials: Details on the qualifications of the firm, including a brief history of the firm,
documentation of the firm’s experience providing solid waste, recycling, and vegetative waste collection
services similar to those requested in this RFP and the number of years in business. Qualifications for all
sub-contractor(s) should also be included in this section;

For more than 20 years, Waste Pro has been partnering with communities across the Southeast to
provide value-driven solid waste services. Founded in 2001 by industry legend John J. Jennings, Waste
Pro is known as a “people” company because our employees and customers work hand-in-hand to create
a “Distinguishable Difference” in the waste industry. Our focus on long-term local relationships drives our
commitment to creating sustainable, cost-effective waste and recycling solutions for cities, Towns, and
counties such as the Town of Manalapan, RFP 2025-004.

Waste Pro is headquartered in Longwood, Florida, and is managed by the most experienced team of
professionals in the Southeastern United States. Under two generations of Jennings leadership, Waste
Pro has grown to become one of the country’s largest privately-owned waste collection, recycling, and
disposal companies. Today, as a result of two decades of organic and strategic growth, annual revenues
are projected to exceed $1.4 billion in 2025.

Waste Pro has been serving municipal customers in Florida since 2001. We are proud of our partnerships
across the state, including our role as the exclusive hauler for the state’s largest public university, the

University of Central Florida.
WASTE PRO BY THE NUMBERS

ﬁ] OPERATING LOCATIONS L)
ﬁ] 100+ operating facilities KJCUSTOMERS
32 landfills 2 million+ residential

20 transfer stations 100,000+ commercial

4 materials recovery facilities (MRFs)

AN FLEET g MRFS O3 EMPLOYEES

4,200+ state-of-the-art (recycling processing) 5,000+

3 Ft. Myers, FL;
trucks with 3rd Eye Ocala, FL; Sarasota, FL;

360 degree onboard Columbus, MS (commercial corrugated only)
cameras

P )
MUNICIPAL CONTRACTS REVENUE
260+ exclusive municipal Projected to exceed
franchises $1.4 billion in 2025
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Waste Pro’s Family Legacy

John Jennings, the son of a garbageman on Long Island, started his first waste collection company in
1973. He had no notion of how large the company might become, but his mission was simple: to
distinguish himself from the competition by providing the best possible service for his customers. Fifty
years later, the Jennings family continues to live and lead by this philosophy.

John Jennings moves to Florida and breaks into the business by acquiring A
Pete's Garbage Service, starting with one truck. For the next two decades, he

grows his presence in the Central Florida market, builds his reputation, and

becomes a recognized leader in the industry. )
l Jennings starts his first name-sake company: Jennings Environmental A

Services.

As the result of a long-standing professional friendship between John
Jennings and John Drury, Chairman and CEO of USA Waste Services, Inc.,
1996 Jennings Environmental becomes first-tier subsidiary of USA in Florida and

the Caribbean. Commanding a management team composed of many of
Waste Pro’s current leaders, Jennings oversees more than 160 municipal
contracts.

J\ J L

Jennings Environmental and USA experience rapid growth, leading to USA's

1998 acquisition of Waste Management, Inc. Because Waste Management dwarfs
USA in size, the board of directors elects to change the USA name to Waste
| Management.

AN

Because they prefer to deal with local vendors and to facilitate personal
connections with employees and their families, the Jennings Team operates
differently from the bureaucratic makeup of a big national company. The
entire Jennings Team decides to leave Waste Management to preserve their
people-centric philosophy.

AN

Waste Pro begins operations. In the 20+ years since, Waste Pro has grown
from a single operating location to a footprint across 12 states by sticking
true to John Jennings's vision: To create a more sustainable future through a
mix of innovative, premium waste management solutions and back-to-
basics investment in local relationships with our community partners.

The family legacy continues as Sean Jennings is named Waste Pro President.

& J

Sean Jennings is named Waste Pro CEO. Industry veteran and long-time
Waste Pro VP Keith Banasiak is named COO.

Today, John’s son Sean carries on the family legacy as a third-generation garbage man. With a lifetime
of industry knowledge and over a decade of experience in operations and management, Sean Jennings
has been Waste Pro President since 2018 and was named CEO in 2020. Waste Pro veteran Keith Banasiak
was also named Chief Operating Officer in 2020, bringing nearly 40 years of management experience in
the industry to the role. Much of our current leadership has been with Waste Pro for the long haul,
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invested in building the company from its earliest days. John Jennings maintains his dedication to Waste
Pro’s mission and future direction as Executive Board Chairman.

Waste Pro Partners with Communities in Florida and Across the Southeast
Waste Pro maintains exclusive contracts with more than 260 cities and counties in Alabama, Arkansas,

Florida, Georgia, Louisiana, Mississippi, Missouri, North Carolina, South Carolina, Tennessee, Kentucky,
and Texas. Waste Pro operates out of 100 locations, including more than 50 in Florida.

o 1owA SN ] s e Across our footprint, we serve

EBASA " e “ ey x| more than two million
residential customers and
more than 100,000
businesses. Waste Pro owns
and operates Material
Recovery Facilities in Ocala,
FL; Ft. Myers, FL; Sarasota-
Bradenton, FL; and Columbus,
MS (commercial corrugated
only). We also operate more
than two dozen construction
and debris landfills that have
been of critical help to
communities rebuilding after
major storms.

Cheyenne,,

Denver
.

x‘ﬁ

. Kansas Gt/
COLORADO  *  colorado B - - X,
Pucblo # Springs KANSAS ouy e

Wichita®

SOI\.!I Fe
Qdahoma City
. .
Albuquerque
OKLAHOMA
NEW
MEXICO

JLas Cruces

Waste Pro Footprint Legend

T re—p—

™ Recycling Processing
L4

The more than 4,200 heavy trucks in our fleet (including many powered by CNG, compressed natural gas)
are built for longevity. While we know that our drivers are our greatest safety and service asset, Waste
Pro has invested in state-of-the-art truck-based and routing technologies to assist our teams in providing
safe, efficient, and environmentally-friendly service.

We are proud to be based in Central Florida, where we Waste Pro of Florida
have the distinction of being the region’s second largest at a Glance

privately-owned company. Waste Pro is also one of the
state’s largest providers of exclusive residential solid | g
waste services. In Florida, Waste Pro currently services
municipalities as small as LaCrosse, with 58 homes, and
municipalities as large as Lee County, where we provide
service to approximately 140,000 homes. “® 61 of Florida’s 67 counties

120 exclusive municipal contracts
“® 33 hauling companies
. 1.6M-+ residential customers serviced

As our references will show, we currently provide franchised residential collection to a number of Florida
municipalities similar in size to the Town of Manalapan, including the nearby City of Atlantis and Town of
Lantana.

This local knowledge and experience will drive our partnership with the Town of Manalapan as we focus
on the unique needs of your residents.
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Our Town of Manalapan team fully understands the scope of work that is specified for the RFP 25-004
Solid Waste and Recycling Collection Services. Across our 12-state footprint, Waste Pro provides a range
of single-family residential, multi-family residential, and commercial services to our municipal partners,
including:

Fully or Semi-Automated Service
Waste Transfer and Disposal
Recyclables Processing and Marketing
Special Event Service

Garbage Service

Yard Waste Service

Recycling Service (Single and Dual Stream)
Bulk Waste Service

Construction Debris Removal

DN NI NN
SENENEN

Our Local Commitment to World-Class Service

Waste Pro’s key to providing premium, people-focused service is empowered local leadership. Our
surprisingly lean corporate management team is focused on one function: supporting the regions in
operations, administration, and marketing. Waste Pro’s local operations are managed by a highly
experienced team of Regional Vice Presidents, Divisional Vice Presidents, Division Managers, and support
staff. These regional teams are mandated to make decisions about local service plans. Waste Pro’s
decentralized management structure is designed to benefit our municipal partners: our local teams
have the operational agility to respond to local needs without going through layers of corporate
approvals.

For Waste Pro, “local teams” are truly local. When a resident picks up the phone to call us, the person
on the other end is right down the road of the Town. They know the ins and outs of your services,
streets, and daily operations.

When it comes to serving our municipal partners, Waste Pro also understands that our drivers and helpers
are the heart and the local face of our operations. They are encouraged to “go the extra mile” for our
customers, and we reward these efforts:

We invest in career advancement. Our Co-
Heart Program has allowed 500+ employees
to earn their CDL through our DOT-certified

Waste Pro incentivizes safety and customer
service by offering our drivers an industry-
high $10,000 Safety Award and our helpers a

$5,000 Safety Award. Since 2004, more than in-house training. These newly-licensed
employees—already experienced industry
veterans—further build our team of talented

drivers from within.

1050 drivers and helpers combined have
earned over $10 million in Safety Awards—
30+ of them repeat winners.

From our corporate management to our local leadership and staff, Waste Pro employees are taught the
Waste Pro Way: From the end of the driveway to the environment, Waste Pro has a commitment to
caring. Our mission is simple: we care for our people, who care for the people we serve. We are committed
to helping our Waste Pros build fulfilling, balanced, lifelong careers, and this commitment is then reflected
in the service our Waste Pros provide to our customers.
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Innovating Today, Caring for Tomorrow

Since our founding in 2001, protecting the environment by providing innovative waste management
solutions has been one of Waste Pro’s core commitments. This commitment is reflected in everything
we do, from our daily operations and our investments in new technology to the colors we paint our trucks
and cans. Waste Pro’s colors are both an aspiration and our environmental promise: Blue Sky, Green
Earth.

But for Waste Pro, sustainability is more than working to reduce our company’s impact on the
environment. It is also about building long-lasting relationships with our customers, recognizing and taking
care of our highly committed employees by helping them build long-term careers with work-life balance,
and investing in the communities in which we operate.

As a family-run business, our commitment to environmental stewardship and sustainable, long-term
partnerships is not just a business commitment. It's our promise to our children—and yours.

Expertise of Designated Staff

b. Expertise of Designated Staff: Describe the qualifications and experience of personnel that will provide
these services including demonstrated knowledge and understanding of the types of services to be
performed; previous experience in similar or related work, local codes, laws and regulations governing the
work;

At Waste Pro, we believe people make the difference. We know that cleaner streets and superior service
start with our division leadership, drivers, technicians, route supervisors, and customer service staff. And
for Waste Pro, these “local teams” are truly local. We have been part of the Palm Beach County
community, serving customers in the County from our West Palm Division office for over 20 years. Our
employees live and work alongside our local customers, and we are proud to be part of the fabric of the
local community.

Waste Pro leadership at our West Palm hauling facility and in the Southeast Region is the best in the
business, with over 75 years of combined experience in the solid waste industry. This experienced
service team will ensure that right from the start, the Town of Manalapan receives our local commitment
to world-class service.

These individuals currently support our operations in the Town of Lantana and City of Atlantis, Palm Beach
County (SWA), and will use their firsthand knowledge of the Town of Manalapan and its unique service
needs to oversee our contract startup and day-to-day operations.

At Waste Pro, local leadership is supported by a highly decentralized corporate structure. In our
experience, empowerment of local decision-makers yields customized operations and the safest, most

efficient services for our municipal partners.

The brief resumes below describe the qualifications of our local and regional leadership and corporate
support professionals.
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John Jennings, Executive Board Chairman, Founder jjennings@wasteprousa.com

John J. Jennings is the founder and visionary behind Waste Pro USA. His father, Michael 3
Jennings, was an Irish immigrant who worked as a garbage man on Long Island and taught I
his son the importance of a diligent work ethic. The lessons he learned from his father
translated into what is now Waste Pro’s mission: to create more sustainable, cost-
effective waste and recycling solutions. After moving to Florida, he started in the industry
at the bottom and worked his way up, eventually starting his own company, Jennings
Environmental Services, which became the largest privately owned waste disposal
company in Central Florida. Waste Pro, as we know it today, was created in 2001. In 2020, John Jennings
passed the torch to his son, Sean, to become President & CEO. He remains Executive Board Chairman and
an active part of the company’s leadership team. Jennings has been recognized as one of Florida Trend'’s
500 most influential business leaders in 2018, 2019, 2020, and 2021. Recognized continuously for his
contributions to the solid waste and recycling industry and as a pioneer in entrepreneurship, in 2011 he
was unanimously elected to the National Waste and Recycling Association Hall of Fame.

Sean Jennings, President and CEO sjennings@wasteprousa.com

Sean Jennings, son of Waste Pro Founder John Jennings, is a third-generation garbage man
who joined his father in all aspects of the garbage business throughout his youth before
officially joining the industry in 2012. Following graduation from the University of
Alabama, where he majored in finance and minored in economics, he spent a year
working in collection and landfill disposal in Costa Rica. When Jennings returned to the =14
United States, he worked in operations and landfill construction in Georgia and Mississippi ;
before joining Waste Pro in 2014 as Division Manager of the Tampa-Clearwater area. He then assumed
the management role at the company’s Sarasota/Bradenton Division in 2016. As Division Manager,
Jennings led the charge to build a compressed natural gas (CNG) station and recycling facility.

In addition to his role as President & CEOQ, Jennings serves on numerous community boards. In 2018, he
was honored with Waste360’s 40 Under 40 Award. In that same year, he was named as one of the 40
under 40 business leaders to watch in the Orlando Business Journal. Jennings was also a member of
Waste Pro’s inaugural Leaders Initiative class. He currently resides in Sarasota, Florida. In spring 2024,
Sean earned the Rising Star award recognition from the Florida Institute of CFO’s (fiCFO).
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Cort Sabina, Executive Vice President & Chief Financial Officer csabina@wasteprousa.com

Cort Sabina has more than 35 years of in-depth accounting and financial management
experience. At Waste Pro, he has served as Corporate Controller, Vice President, and
Chief Accounting Officer and is presently Executive Vice President and Chief Financial
Officer. Cort was elected to the Waste Pro board of directors in March 2015. Cort's
experience began with one of the nation's largest Taft-Hartley Health and Welfare and
Pension Funds, Central States Southeast and Southwest Areas Health and Welfare and l
Pension Funds in Chicago. During his 10 years with Central States, he held a variety of

positions including Staff Auditor and Audit Manager. Widening his accounting skills in public accounting,
he joined the "big four" firm Ernst & Young in Chicago, lllinois. He followed that role as Division Controller
with Allied Waste in the Chicago market.

In 2000, Cort moved to Florida to join Florida Recycling Services (FRS). Following an acquisition by Waste
Services (Progressive Waste), Cort continued with the company as a District/Regional Controller. Cort
joined the management team of Waste Pro USA as Corporate Controller in July 2006. Cort is a member of
the Rollins College Financial Leadership Network (FLN) as part of the CFO Council. Cort is also an Advisory
Board Member of the fiCFO (Florida Institute of CFOs) and an Advisory Board Member for Blackstone
Global Insurance.

Romeo Vellutini, Vice President Safety and Risk rvellutini@wasteprousa.com

Romeo Vellutini joined the Waste Pro team in 2017 and has more than 25 years of
experience in the waste industry. Prior to joining Waste Pro, he was an Area Safety
Manager for a national waste service provider. He was instrumental in developing
process improvements, claims and risk reduction, OSHA/DOT compliance, team
building, and cultural change. One of his greatest accomplishments was when he and
his team were recognized and awarded for finishing first in Safety Compliance
companywide. He’s an American Society of Safety Engineers member and resides in
Debary, Florida. In October 2023, the Florida Chamber of Commerce recognized Romeo, along with a
handful of distinguished business leaders from various industries and was honored at the 2023 Florida
Chamber Annual Meeting & Future of Florida Forum.

David Kutschinski, Vice President of Fleet & Maintenance dkutschinski@wasteprousa.com

David Kutschinski has more than 37 years of fleet management experience and a decade
of technician experience in the waste industry. David has worked for three international
waste and recycling collection and landfill companies in various leadership and
management roles throughout his career, including Director of Maintenance and
Purchasing, Market Area Fleet Manager, Assistant General Manager of Hauling, MRF, and
Landfill operations. David joined Waste Pro in April 2015 as Regional Maintenance
Manager in Florida’s West Coast Region. In this role, he supervised all aspects of
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maintenance staff and functions, including hiring, providing hands-on maintenance assistance, educating
drivers, and more. In 2019, David was promoted to Vice President of Fleet and Maintenance. He is
responsible for maintenance functions and operations for Waste Pro’s entire fleet of over 4,200 vehicles
and equipment across the company’s 12-state footprint.

Tim Dolan, Vice President of Government Affairs tdolan@wasteprousa.com

Tim Dolan is the Vice President of Government Affairs for Waste Pro overseeing the
municipal marketing process companywide. He works closely with the Regional and
Divisional Vice Presidents and the municipal marketing team, building relationships
with city and county leaders across Waste Pro’s 12-state footprint to secure new and
renewed business.

During his career in the waste industry, he has had direct management roles in safety,
human resources, sales, operations, administration, and overall site management. First joining Waste Pro
over 20 years ago as a Division Manager, he was promoted to Central Florida Regional Vice President in
2006, leading one of Waste Pro’s most successful regions before starting in his current role in 2021.

As an active member of the communities he serves, Tim is a Past President and is currently the PBAS
Secretary, on the CLEO Board of Directors, and on the CRA Sanford Board. He has also served as the Four
Townes Rotary Past President and been involved with Leadership West Volusia, the Boys & Girls Club
Board Volusia Board, the Seminole State Board, the Central Florida Boy Scout Board, the Florida Citrus
Sports Board, and the Orlando Economic Partnership Board.

Tracy Meehan, Director of Corporate Communications tmeehan@wasteprousa.com

Florida native Tracy Meehan has nearly 20 years of experience in marketing and
communications. As Director of Communications for Waste Pro, she oversees all
internal and external corporate communication strategies, including press releases,
public/media relations, social media, branding, marketing, and company newsletters.
She began her career in 2004 as Special Projects Director for American Home Health
Inc. of St. Petersburg, responsible for all marketing and advertising. From 2007 to 2011,
Tracy lived in Den Haag in the Netherlands, and volunteered with ACCESS, a not-for-
profit organization specializing in helping English speakers adjust to life in the Netherlands. She served as
a Public Relations and Events Team member and spent two years as the Marketing and Advertising
Coordinator at The British School in the Netherlands. Tracy joined Waste Pro in 2014 as a Municipal
Marketing Manager covering Waste Pro’s West Coast Region of Florida. In that role, she was critical in the
rapid expansion of one of Waste Pro’s largest markets. In 2016, Tracy was honored as one of Waste360’s
40 Under 40, which recognizes the inspiring and innovative professionals under the age of 40 who work
in waste, recycling, and organics and have made a significant contribution to the industry.
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Keith Banasiak, Chief Operating Officer & Senior Vice President  kbanasiak@wasteprousa.com

Keith Banasiak has more than 35 years of management experience in the
waste industry. In 1987, he started in the non-ferrous scrap processing and
reclamation industry. Primarily responsible for processing operations, he
managed fleet operations, disposal of residual special waste, and the facility
environmental requirements of state and local governments.

Banasiak joined Waste Pro shortly after relocating to Ft. Myers in 2001 to
work for another solid waste company. Throughout his tenure at Waste Pro,
Keith has served as Regional Vice President of Waste Pro’s Florida West Coast
operations, one of the company’s largest regions with more than 400,000
residential customers and more than 13,300 commercial customers across
Florida’s West Coast from Citrus County south through Collier County.

In 2019, he was named Senior Vice President, and in 2020, he was promoted to Chief Operating Officer.
Keith manages Waste Pro’s Regional and Division Vice Presidents and the exclusive municipal franchise
contracts in 12 states throughout the Southeast. He is also involved in many local and regional
community organizations, including serving as Chairman Emeritus of both Keep Lee County Beautiful
and Keep Manatee Beautiful. He also serves as Chairman of the Community Cooperative and board
member for The Foundation for Lee County Public Schools.

Past Performance

c. Past Performance: PROPOSER shall provide any information that documents successful and reliable
experience in past performance, especially those performances related to the requirements of this RFP.
Related experience shall be restricted to those assignments undertaken or performed within the last five
(5) years;

Waste Pro is pleased to provide reference information for five contracts that call for similar services to
those requested in the RFP. Below, find information for the City of Miramar, Town of Lauderdale by the
Sea, City of Atlantis, Solid Waste Authority (SWA) of Palm Beach County, and Leon County.

We have also included letters of reference from Leon County and SWA, for whom we have provided
reference information. To further illustrate our experience providing solid waste services to communities
similar to the Town of Malnalapan, we include service profiles for our work in the City of Miramar, Town
of Lauderdale by the Sea, and City of Atlantis.
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Kenneth Skaggs, Regional Vice President for South Florida kskaggs@wasteprousa.com

Professional Summary

Kenny Skaggs, a 3rd generation industry professional with 30 years of
experience in the waste industry, started on the ground floor with a national
hauler in St. Louis. Over the course of his career, he worked his way up to be
an operations manager, district manager, and, most recently, senior district
manager. In his most recent role, Kenny managed all aspects of service
districts' operations, including operation, fleet, disposal transfer, and
fabrication of revenue of $4 million monthly, doubled gross margins, and
reduced injury and turnover rates.

Kenny joined Waste Pro in 2022 as Regional Operations Manager in Southeast Florida, where he was
responsible for overseeing day-to-day operations of transportation, hauling, and support for the region,
which includes four hauling divisions, CleanPro and Professional Waste. His duties also included
involvement in P&L reviews, incident/injury investigations, and budgeting. In September 2022, Kenny
was appointed Regional Vice President for Southeast Florida and continues to lead the region, which
services more than 400,000 homes and 10,000 businesses.

In his role, Kenny manages the day-to-day operations of multiple divisions within his region, with daily
support to managers in ensuring quality and budget performance. He monitors budget and operating
metrics while diagnosing and improving processes, procedures, and performance, executes the Market’s
strategic capital budget, ensuring effective use of the budget through asset allocation; ensures
appropriate spare ratios and asset disposal. He is also responsible for executing necessary precautions
to ensure safety and compliance with Company, OSHA, and other standards and regulations.

Skills

e Management of Profitability and Growth

e Safety Management

e Effective Leadership of 360 persons in multiple divisions
e Vertical Operations

e Facilitating mergers, acquisitions, and divisional start-ups

Work Experience
1994-2022 Waste Management District Manager
2022- Present Waste Pro Regional Vice President of South Florida
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Orville Santiago, Regional Safety Manager, Southeast Florida  opsantiago@wasteprousa.com

Professional Summary

Orville, better known as OP, is a 15-year solid waste industry veteran. As the Regional
Safety Manager in Waste Pro’s Southeast Florida Region, he is responsible for
developing and implementing safety policies and standard operating procedures
(SOPs) and solidifying the foundation for safety and risk in the region, with the
purpose of creating overall safety-conscious, safety awareness and safety leadership
within each of the area divisional offices.

He is keenly aware and ensures that the divisions comply with all Federal, State, DOT, OSHA, NIOSH, and
EPA regulations. His responsibilities also include training to the standards of the national OSHA
Programs, including but not limited to Hazardous Communications, HECP, Fall Protection, Hearing
Conservation, BBP, PPE, Confined Spaces, P.I.T., and Respiratory Program. Working with the division
managers and the Regional Vice President, Kenneth Skaggs, he worked daily to effectively counter and
attack high-risk behaviors to maintain and preserve a high level of safety for Waste Pro staff and the
residents that we service. Orville holds multiple certifications, including Transfer Station/Material
Recovery Facility Operator-University of Florida TREEO Center, Smith System Defensive Driving Trainer,
6H Environmental Certification, is a Licensed Class A Commercial Driver and is certified in Human Factors
Analysis and Classification Systems Certification from Embry-Riddle Aeronautical University. He is also
bilingual in English and Spanish.

Skills
. OSHA/NIOSH/DOT/EPA Guidelines
o Program Development and Training
. Risk Management
o Hauling and Post Collection Safety Management
o Industry Safety Compliance

Work Experience

2017-Present Waste Pro Regional Safety Manager, SE Florida
2014-2017 Waste Management, Operations Manager, Pompano Beach, FL
2010-2014 Blue River Resources, MRF — Operations Manager
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Sherra Durham Camp, Division Manager sdcamp@wasteprousa.com

Professional Summary

Sherra Durham Camp brings over 20 years of industry experience in directing,
managing, and monitoring daily schedules for residential and commercial solid
waste collection. She joined Waste Pro this year as the West Palm Beach
Division Manager. Prior to joining Waste Pro, Sherra was the Assistant Director
of Collections Operations for Miami-Dade County’s Department of Solid Waste,
one of the country's largest municipal collection, recycling, transfer, and post-
collection operations. Her background and skillset include team management of
more than 600 workers, including supervisors and senior staff, and facilitating
and fostering team and organizational development.

Sherra has been recognized for her many accomplishments, including being a Leading Women in Solid
Waste by Miami-Dade County. While working in Atlanta, she was a Women of the Works recipient and
the first recipient of the Recognition of Exceptional Service for the City of Atlanta. In 2022, she and her
staff were inducted into the US Department of Labor Hall of Fame for their exceptional contribution as
essential workers during the Coronavirus Pandemic. She has also been an active member of SWANA for
the last six years.

Skills

e Daily Operations

e Supervision

o Safety Management

e Effective Leadership

e Customer Service & Management
e Forecasting & Budget Planning

Work Experience
2025-Present Division Manager, Waste Pro
2019-2025 Assistant Director of Collections Operations, Miami Dade County — Department of Solid
Waste
2015-2019 City of Atlanta — Department of Public Works
2016-2019 Public Works Manager Senior
2016 Installation Chief
2011-2015 Manager, SMS Logistics

Education

The City University of New York, BA Public Administration, 2006
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Tom McMahon, Operations Manager tmcmahon@wasteprousa.com

Professional Summary

Having worked in the solid waste industry for 30 years, Tom McMahon has experience
in all lines of business in the waste industry and has worked in Palm Beach County for
15 years. Working as a manager for 10 years, he shares his knowledge with his
employees and always has a professional manner with residents in his service areas.
He manages daily operations for over 60 residential and commercial trash, recycling,
and vegetation routes in Palm Beach County. Tom supervises drivers and helpers,
ensuring that pre- and post-trip inspections are completed. He communicates key service, safety, and
equipment issues and plans routes for daily operations. He responds to dispatch calls and addresses
customer requests and complaints, either directly or through notices. He also checks on late put-outs
and communicates unique pickup requirements to the drivers. Tom conducts route observations to
ensure compliance with safety regulations and discusses his findings with the team. He identifies
training needs and maintains necessary supplies in the vehicle. He assists on routes when needed to
cover shortages or to help drivers who are behind schedule.

Skills
o Safety
. Management
o Daily Operations
. Customer Service

Work Experience

2018-Present Operations Manager, Waste Pro

2016-2018 Operations Manager, Eagle Disposal of PA
2012-2016 Operations Manager, Southern Waste Systems SWS
2005-2012 Site Manager 103, Waste Pro
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Leon Bivins, Dedicated Route Supervisor Ibivins@wasteprousa.com

Professional Summary

Leon Bivins has over 13 years of experience in the solid waste industry in the
Palm Beach County area. Joining Waste Pro in 2012, Leon serves are Waste Pro’s
Route Supervisor where is responsible for the supervision of drivers and the
performance of daily operations. His responsibilities include conducting pre- and
post- trip inspections, performing route observation, maintaining a clean and
safe working environment, and providing customer service support. Prior to
Waste Pro, Leon worked as a residential driver for Waste Management.

Skills

e Supervision

e Daily Operations
o Safety

e Management

e Customer Service

Work Experience
2012-Present Route Supervisor, Waste Pro
2011-2012 Residential Driver, Waste Management
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Josette Dorvilus, Division Office Manager & Customer Service jdorvilus@wasteprousa.com

Professional Summary

Ms. Dorvilus has been with Waste Pro for 11 years in various roles. In her current
position, she is vital to Waste Pro ensuring a smooth billing process. As an office
manager, Josette will be directly responsible for supervising the office administrative
staff for billing, accounts receivable, collections, routing productivity, and profitability.
The customer service team reports to her as well.

As Customer Service Manager, she swiftly addresses calls regarding recycling and service issues through
our 8x8 phone system. Her main responsibilities for the City of Westlake services will include:
- Managing office administration and communication with the City of Westlake.
- Ensuring accurate residential and commercial billing for the City of Westlake.
- Preparing monthly recycling and set-out reports.
- Supervising the Office Administrative Staff and overseeing billing, accounts receivable, collections,
and productivity.

Skills
. Customer Service
. Communication
o Interdepartmental Collaboration

Work Experience

2010-2013 Certified Nursing Assistant, Leaving Life at Home
2008-2010 Customer Service, South Palm Gl

Education

2000 — Associates
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Farid Abuchaibe, Municipal Retention Specialist for the Southeast Florida Region
fabuchaibe@wasteprousa.com

Professional Summary

Farid's primary focus for the City of Westlake contract includes:
maintaining a working relationship with the City of Westlake and serving
as a liaison for Waste Pro's participation in community-sponsored
events; consulting with municipal officials and community groups to
foster key relationships and business partnerships; assisting with
complaint resolution with City staff and elected officials; and serving as
the Contract Administrator.

Since joining Waste Pro in 2019, Farid has over 12 years of experience in solid waste and recycling
management, including significant roles in Utah and Michigan. He holds an MBA from the University of
Phoenix and specializes in operational efficiencies and safety awareness, leading to fewer injuries in the
communities he serves. He ensures customer satisfaction and promotes green initiatives.

Skills
o Management of profitability and growth
o Safety management
o Effective leadership of solid waste divisional operations
o 17 years of experience
o Vertical operations
. Customer service management
o Municipal partnership management

Work Experience

2019-Present, Waste Pro
e 2024 - Present, Director of Government Affairs Southeast Florida
e 2019- 2024, Division Manager, Pompano Beach Florida
2017 - 2019 General Manager, Detroit Post Collection, Republic Services
2008 -2017, District Operations Manager, Collection and Post-Collection, Waste Management of Utah

Education

University of Phoenix, Taylorsville Campus, Taylorsville, NC Master of Business Administration, Human
Resources (MBA - HR)

Universidad Simon Bolivar, Barranquilla, Colombia, Law Degree- Attorney at Law

BA, University of Phoenix
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References

d. References: List a minimum of three (3) former references (name, contact persons, telephone number
and email address) for similar projects only, who can attest to the firm’s or principal’s knowledge, quality
of work, timeliness, diligence and flexibility. NOTE: Contact persons must be informed by the PROPOSER
that they are being used as references and that the TOWN will be contacting them for information. Each
reference will be contacted up to three (3) times. If there is no answer after the third attempt, the TOWN
may apply no points for that project experience;

Reference 1. City of Miramar, FL

Description of Services Provided Solid Waste and Recycling Collection Franchise Agreement

Number of Homes Serviced 32,300

Contract & Transition Dates Start: June 10, 2010 End: April 30, 2030

Current Contact Name and Title Ralph Trapani / Public Works

Contact Address 2300 Civic Center Place, Miramar, FL 33025

Contact Phone 954-883-6832

Contact Email ratrapani@miramarfl, gov

Waste Pro delivers a comprehensive suite of waste management services to the City of Miramar. This
includes biweekly residential garbage collection, bulk waste disposal, and weekly recycling initiatives
aimed at promoting sustainability within the community.

For commercial clients, Waste Pro offers waste collection services at least twice a week, along with
flexible recycling options that are customized to meet specific business requirements.

Reference 2. Solid Waste Authority (SWA) of Palm Beach County

Description of Services Provided Solid Waste and Recycling Collection Franchise Agreement

Number of Homes Serviced 73,299

Contract & Transition Dates Start: October 1, 2013 End: September 30, 2026

Current Contact Name and Title Paul Gonsalves / Public Works

Contact Address 7501 N Jog Rd, West Palm Beach, FL 33412

Contact Phone 561-281-9648

Contact Email Sgonsalves@swa.org
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SOLID WASTE AUTHORITY

To Whom It May Concern,

The Solid Waste Authority of Palm Beach County, Florida awarded a bid for commercial and
residential solid waste collection and disposal services and subsequently entered into a Franchise
Agreement with Waste Pro of Florida, Inc. for said services affective October 1, 2013, The Solid
‘Wasta Authority of Palm Beach County renewed its contract with Waste Pro on October 1, 2019, for
7 years, We have found Waste Pro to be efficient and successtul at providing continued superior
services to the residents of unincorporated Palm Beach County.

Upaon inception of the agreement, Waste Pro effected a smooth transition from the Solid Waste

A Ietter Of reference from the Autharity’s prior solid waste service provider, delivering uninterrupted service with minimal impact

SWA Palm BeaCh county of our residents and businessas. Waste Pro staff is very responsive, and complaints are minimal.
Issues are handled quickly and staff is always avallable to assist,

highlights our  successful _ ) .
‘Waste Pro has been an excellent supporter of the community, assisting in countless community
transition and their clean-ups. We continue to have an excellant relationship with the staff and management of Waste

. . . . Pro and look forward to having the ity partner for a long tima.
satisfaction with our service et '

partnership.

Sincarely,

CIS Field Sarvice Manager

Solid Waste Authority of Palm Beach County

7501 Morth Jog Road, West Palm Beach, Florida 33412 = (561) 640-4000 = FAX (551) 640-3400
Cusiomer Infarmalion Services: (561) 697-2700 = Toll-Free: 1 (B6E) 702-4636

rcyzed Fages

36



Town of Manalapan, Florida w P ®
RFP No. 25-004 ASTE nn

Caring For Our Communities®

Solid Waste and Recycling Collection Services

Reference 3. Town of Lauderdale by the Sea

Description of Services Provided Solid Waste, bulk/yard waste and Recycling Collection
Franchise Agreement

Number of Homes Serviced 2,210

Contract & Transition Dates Start: March 27, 2012 End: September 30, 2026

Current Contact Name and Title Ken Rubach / Town Manager

Contact Address 4501 N Ocean Dr, Lauderdale by the Sea, FL 33308

Contact Phone 954-640-4204

Contact Email townmanager@Ibts-fl.gov

Waste Pro offers comprehensive waste management services for the Town of Lauderdale-by-the-Sea.
These services include residential garbage collection twice a week, monthly bulk waste disposal, weekly
recycling, and seasonal collection initiatives.

For commercial clients, Waste Pro provides a minimum of twice-weekly waste collection along with
flexible recycling options. Additionally, the company offers customized waste collection solutions
designed to accommodate mixed-use properties, as well as emergency cleanup services when
necessary.
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Reference 4. City of Atlantis

Description of Services Provided Solid Waste, bulk/yard waste and Recycling Collection
Franchise Agreement

Number of Homes Serviced 1,006

Contract & Transition Dates Start: October 2020 End: 09/30/2026

Current Contact Name and Title Brian Moree

Contact Address 260 Orange Tree Drive, Atlantis FL, 33462

Contact Phone 561-965-1744

Contact Email bmoree@atlantisfl.gov

Waste Pro offers comprehensive waste management services for the Town of Hillsboro Beach, including
residential garbage collection twice a week, bulk waste disposal, and weekly recycling to promote
sustainability.

For commercial clients, they provide at least twice-weekly waste collection and flexible recycling options
tailored to business needs.

Reference 5. Leon County

Description of Services Provided Solid Waste, bulk/yard waste and Recycling Collection
Franchise Agreement

Number of Homes Serviced 300,000

Contract & Transition Dates Start: 2013 End: 2030

Current Contact Name and Title Maggie Theriot

Contact Address 301 S Monroe St. Tallahassee, FL 32301

Contact Phone 850-606-5300

Contact Email GriffithC@LeonCountyFL.gov
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Commissioners

CAROLYN D CUMMINGS

Al-Large
Chair

BRIAN WELCH
District 4

Vice Chairman

BILL FROCTOR
District 1

CHRISTIAN CABAN
District 2

RICK MINOR

District 3

DAVID T. O'KEEFE
District 5

NICK MADDOX
At-Large

VINCENT S, LONG
County Administrator
CHASITY H, O'STEEN
County Attorney

Leon County

Board of County Commissioners
301 South Monroe Street, Tallahassee, Florida 32301
(830) GU6-3300  wwwleoncountyfl.gw

Good day,

This letter is to validate Waste Pro’s service of Leon County’s Waste Collection
Franchise. Waste Pro began service in 2013 and continues to date. The Franchise
Agreement includes the exclusive right to collect residential solid waste, recyclable
materials, yard debris, and Bulky Waste on a subscription basis, as well as the
exclusive right to collect commercial solid waste. Solid waste and recycling routes
are serviced predominantly by automated side - loading vehicles. Approximately
30,000 residential dwelling units currently subscribe for collection services. All
residential subscription customers have solid waste and recycling carts. There are
approximately 400 commercial accounts also serviced through the Franchise.

In 2019 Leon County Board of County Commissioners elected to renew the
Franchise with Waste Pro through September 2023. More recently, the Commission
pursued a bid for future service. As a result, Waste Pro has been awarded a new
Franchise agreement with an initial term of October 2023 through 2030. Waste Pro
satisfactorily meets the terms of the Agreement, with enhanced responsiveness,
collaboration, and communication since October 2023,

In my role with Leon County, | was directly involved in the initial 2013 contract as
well as the current contract. Should there be any questions, you can reach me at
TheriotM@LeonCountyFL.gov or 850-606-5000 to discuss.

Sincerely,

=y

Maggie Theriot
Director, Resource Stewardship

People Focused. Performance Driven.

39



Town of Manalapan, Florida w P ®
RFP No. 25-004 ASTE nn

Caring For Our Communities®

Solid Waste and Recycling Collection Services

Current Contracts

e. Current Contracts: PROPOSER shall provide a list of all town, county, or state related contracts which
he/she is currently obligated to fulfill during the initial term of this agreement;

Below, please find a map of our current operations and contracts in Florida.

L LM [ 8 OF FLORIDA INC.
Caring Fai wmunities
1. Alachua
2. Altha
3. Ascher
A, Addantis
5. Balleair
6. Balleair Baach
7. Bonifay 50, Lacn County
4. Bradenton 0. Liberty County
9. Bradenton Eaach 1. Longwoed
10. Branferd £2. Lynn Havan
11, Bristol &3. MacDil AFE &
12. Brockar &4, Madsira Beach
13. Calhoun County &5, Mailand
14, Cape Canaveral &6, Makbar
15. Cape Canaveral 575 & £7. Manares County
14. Cape Coral £8. Marianna
17 Casselberry &0, Marizn County
14, Cedar Kay 70. Melbourre Beach
19. Chanahcoches 71. Melbourre Villags
20, Chizfland 72 Micanapy
21. Citrus County 73, Michway
22, Callier County 74, Miramar
23. Calumbia Caunty FE Mortverds
24, Crawfordsills 76. Maval Air Sraticn Pensacola &
25, Crascart City 77. Maphune Boach
24, Croas Ciy 78. Mawbarry
27 Daytara Baach 79. Maw Port Richey
24. Daytona Baach Shares BO. Maw Smyrna Beach
29, DeBary 81, Marth Miami .
30, Deltona B2, Morth Radingicn Beach | "
31. Dunsdin 83, Ok Hill 111, Sarassim County i -
32. Flagler County B4, Oakland 112, Saminole — /
33. Gadsden County B5. Ocala 113, Seminole Caunty g w“_@ il
4. Grant-Yalkaria Bé. Ocean Breszs 114, Snands \ DADE |
35, Gresnsbara BF. Ocean Ridge 115, Sepchappy \ R/
34. Gulf Braeze 8. Orange County 116, South Daytena ! L.Jf
7. Havana B9, Onchid N7 Tallahasses Gt
38, Havedhill 90, Ormond Baach 118, Tampa 4
39, Howtharne: 1. Owviedo 119, Treasure lsknd 4
0. High Sprirgs 92 Palm Baoch County 120. Trenton - -
41, Hillsboro Beach 93, Palm Shorss 121, Wakulla Courty =l
42. Hallywood @4, Palm Springs 122, Wast Palm Baach . il
43, Hally Hill 5. Pasco County 123, Wast Park
44, Halmas Baach 98, Ponick SFB & 124, White Spring:
45 Ingls 7. Parnbircks Fines 125, Windermears
44, Jacksarville 8. Palk Courny 124, Winter Park
47 Jocksorwills Beach 20, Ponce Inlst 127, Wirter Springs
44 Jasper 109, Part Crangs 128, Yarksstown
49, Kanracly Spacs Caner & 101. Fumam County
50, Kanrath City 102, Guincy
51. LaCrozse 103. Reyal Palm Beach
2. Lake City 104. 5t. George lskand
£3. Lake County 105. 5. Lucie County
4. Lake Helan 106, 5t Lucie Villogs
5. Lake Mary 107 5t Marks
54, laudsrdale by the Sea 108, San Antonio ¥ Corporate Headquarters
57 Laursl Hill 109. Sanfard @8 Hauling Company
54. Les County 110. Sarassia Landfill
. | andfill Operation & Maintenance Contract

WASTE PRO OF FLORIDA, INC. : Military Contract
Corperate Headquarters ” ’F':”"':l‘i"“' (Ph“::’s':ti
2101 W SR 434 Suite 305, Longwoed, FL, 32779 B Tt St
407 -849-8800 Fax: 407-849-8884 % Transfer Station Operation & Maintenance Confract
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Organization Chart

f. Organization Chart: PROPOSER shall provide a chart clearly showing the management team, office staff,
sales, maintenance, supervisors, number of collection employees etc.

Please find Waste Pro’s organization chart below.

WASTE PRO

Caring For Our Cc ities”
e — !InlmJnnnIngs Malenie Velez
Executive Board Corporate Paralegal &
Chairman Executive Assistant

Corporate
Organizational Chart

Sean Jennings

President & CEQ
I I !
Cort Sabina Keith Banasiak Rob Grimm
Senior Vice President & Seniar Vice President & Chief Information Officer
Chief Financial Officer Chief Operating Officer
T I
I [ | [ [ I [ [ 1 ——

Tim Delan David Shannon Early Tracy Mechan
Ryan Lebeau Romeo Vel lutini Leigh Thomas e Kutschinski o Tom Carrigan | | Mike Fernandez e Sharon Tolopka John Negrete
Vice President of Vice President Director of P Vice Fresident of 4 Vica President Vice President of . s Systems Busin ess Systems

Financs of Safety &Risk Accounting avernment uman Post Collsctions ommun ctions Projects Manager
Affairs Flest & Resources of Sales Dirsctor g E
Maintenance
] : 1 { 1 [
Harland Kelly sell Judi Craigo Joy Kurtz
ztg;?;‘;::"e Chadboume EE’rL'“’IDB"f: Liuming & Payroll & (e
Moraey Purchasing = Development Benefits Communications
9 Directar & Manager Dirsctor Manager
Chris Jon Snyda
Erlk Sankey Bill Jones Brian Wintjen Bob ten Haaf Kenny Skaggs Ralph Mills Mike McGann Chip Gingles Lockwood Jessa Murphy E
Regional VP of Divisional VP of Regional VP of Divisional VP of Regional VP of SeniorVF of Regional VP of Regional VP of Regional VP of Regional VP of St
Central, FL Southwest, FL Mortheast, FL Westcoast, FL Southeast, FL Coastal Region Georgia North Carolina Central & Louisiana "'lf';sﬁ'"
Southem, Ms
Rick Chancey Jerry Harrision Rodney Streat
Divisional VP of Divisional VP of D'“ﬂ‘;::,‘f <t
Coastal Region Georgia Mississippi
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WASTE PRO

Caring For Our Communities”

brganizational Chart
Town of Manalapan

Kenny Skaggs
Regional Vice Prasident

Robert Meoqui Sherra Durham-Camp Farid Abuchaibe

. Division Manager Director of
Regional Safety Manager Government AFFsirs

Maintenance
Manager Tom McMahon Josatte Dorvilus
Operations Managar Office Manager

Mechanics & Yard
Personnel (B}

Leo Bivins Customer Service Reps (3)
Dedicated Route

Supervisor

Dirivers
Halpers
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Operational Plan

Start Date

a. The soonest start date that the contractor can start services.

Waste Pro can start services within two weeks of council approval. More details about our transition
plan are available later in this tab.

Residential Curbside Garbage Collection Vehicles and Routes

b. List the number, type and capacity for each collection vehicle to serve residential curbside garbage
customers and include the number of homes serviced for each route.

Waste Pro will dedicate a modern fleet that fully complies with the RFP requirement of vehicles no more
than five (5) years old at contract.

Each vehicle proposed is identified by make, model year, and service type in the attached Fleet
Compliance Table. This guarantees every front-line unit meets or exceeds the Town’s age and condition
standards. Backup and specialty vehicles will also meet or exceed these standards to ensure consistent
performance.

Waste Pro’s investment in our state of the art maintenance programs allowing for agile fleet
deployment to meet the town requirement, demonstrates our commitment to safety, reliability, and
long-term service quality for the Town.

As indicated by the RFP, Waste Pro will provide solid waste services to the Town of Manalapan residents.

v Solid Waste: All residential solid waste will receive two times per week curbside collection by Rear
End Loaders (REL). Each resident’s cart will be completely emptied and placed back in an upright
position with lids closed. Waste Pro will run one (1) solid waste REL to service all areas. Routes will
run twice per week (Monday and Thursday) and will be designed to ensure service days stay the
same for residents, eliminating any possible confusion. In addition to one route truck and one
designated frontline driver, we have allocated one reserve truck and one reserve solid waste driver
in case of unexpected absences or vehicle maintenance.

o Solid waste materials will be taken to SWA for disposal.

Equipment

The table below details the vehicle specifications for our solid waste collection services with the Town of
Manalapan.

Equipment Type Capacity Year Number of Trucks Truck Description
Rear-End Loader 30 cubic yards 2023 1 Autocar diesel rear
load McNeilus
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Routing

Waste Pro is prepared to utilize its state-of-the-art routing software, RouteSmart, for route optimization
utilizing the list provided by the Town in the RFP. Our route optimization software allows us to plan
safe, efficient routes that take into account a number of parameters, including the number of homes,
density, driving distances, and collection hours.

The table below presents an estimate of our daily routing numbers including the number of homes
serviced per route. They illustrate Waste Pro’s routing logic and showcase our commitment to providing
efficient, safe, and cost-effective service to the Town. In this chart, we provide the number of homes
routed by each type of collection vehicle; the number of service days per week each collection vehicle
will run; route days; an average home count per route; our derivation of estimated setout percentages
based on historic tonnages—which yields the average homes serviced per route (if only 25% of homes
set out yard waste in any given week, we will only collect yard waste tonnage from 25% of the homes on
that route); our anticipated routes per day and per week for each collection stream; our number of
working hours per day; and daily trips to the landfill. We have provided a similar table for yard waste
and recycling collections later in this Tab as requested.

Service Home Vehicle Type Number of Routed Weekly Service Anticipated Setout
Totals Service Days Service Days Frequency Percentage Per Day
Per Week
Monday / o
Garbage 232 REL 2 Thursday 2 100%
] Monday / o
Recycle 232 REL Split Body 2 Thursday 2 100%
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Collection Hours

With the exception of specified holidays, all collections will happen between 6:30 am and 6:00 pm,
Monday and Thursday. As specified by the RFP, holiday collections will be coordinated with the Town,
and any changes to the regular collection schedule will be communicated to residents through multiple
channels, including on our dedicated Town of Manalapan Waste Pro website and via our Call-Em-All and
Text-Em-All system.

Premium and Disability Service

Waste Pro understands that there are some Town of Manalapan residents for whom it is difficult or
impossible to move carts to the road for curbside collection. We are happy to provide disability services
for eligible residents at no additional charge. We train our drivers to service these homes carefully,

making sure to remove even small items from the can.

We are also prepared to offer premium service—manually pulling the cart to the road and returning it to
its original location on the resident’s property—to residents who pay for this enhanced service.

Contaminated Recycling Carts and Non-Conforming Waste

Visibly contaminated recycling or non-conforming waste will be tagged with a Non-Collection Notice to

explain why the material was not picked up and provide education about
Town recycling and waste collection guidelines, ensuring the customer can
be serviced moving forward.

!RECYCLE’
CORAL
SPRINGS

YOUR RECYCLING CART
HAS GARBAGE IN IT!

Waste Pro will run rear-load split-body vehicles for this contract, which are
ideal for reducing recycling contamination as each cart can be visually
inspected by a driver before it is dumped into the truck.

o Plastic Bags

A Day in the Life of a Waste Pro Driver
© Pizza Boxes
O Food

Each day, our drivers and helpers work hard to provide the residents we
serve with the “Distinguishable Difference” in solid waste and recycling
services. In our West Palm division, here’s what a typical day looks like.

o Styrofoam

O Clothing/Fabric
O Electronics

O Other:

We found one or more of the following items:

For residential drivers, the day begins with pre-trip protocols and daily
morning safety meetings. Drivers pick up an updated route sheet for the day,
noting any changes to their typical routes. They attend the division safety
meeting, which addresses such topics as route conditions for the day,
weather issues, possible changes in morning school traffic, disposal facility
challenges, and personal protective equipment. Before leaving for their
routes, all drivers participate in a pre-trip maintenance inspection called the
Safety Lane, which is described in detail below.

For our drivers and route supervisors, safety is a continued focus
throughout the day. Supervisors run route observations, and all trucks are
equipped with in-cab and external 3™ Eye cameras to monitor driving and
provide safety coaching, if necessary. Routes are designed so that drivers

0O As a courtesy, we picked up your
recycling. Please keep garbage out to
avoid servive interruptions or penalties.

O We had to leave your recycling behind.
Please sort out the garbage and we will
try again on your next service day.

Address

Driver

Route # Date

CORAL SPRINGS
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work approximately 8-10 hours per day. Throughout the day, residential drivers are in communication
with their supervisor—particularly if there are issues or delays. Drivers are prepared to handle unforeseen
events, such as leaks or spills. Supervisors are also ready to assist with any contingencies, such as
deploying a reserve vehicle if there are emergent maintenance issues that prevent a truck from
completing a route. When a route is closed or completed for the day, the driver completes a post-trip
Safety Lane inspection.

All Waste Pro drivers are experts in their routes long before their first collection day. During dry runs in
company pickup trucks, drivers and supervisors pay careful attention to potential service interruptions
such as low-hanging wires and trees, and tight turnarounds.

A Culture of Safety

Waste Pro is committed to fostering a culture of safety, and this culture directly benefits our municipal
partners as safe operations translate to efficient, reliable service.

Weekly Safety Meetings facilitate interactions between supervisors and drivers. They are a place for
reminders about safety, customer service, OSHA compliance, and efficiency. In addition to these local
division-level meetings, regional and corporate safety calls take a proactive approach to safety issues,
reviewing weather safety, holidays or events that may impact service, laws and regulations, and internal
policies.

Supervisor Ride-Alongs give drivers the opportunity to hear and express real-time feedback as supervisors
observe driver behaviors and route particulars.

We understand that for even the most conscientious drivers, mishaps do sometimes occur. Our Complete
the Routine education course strives to help drivers recover from these incidents and return to their
routes with the knowledge and confidence to maintain a safe driving record.

Waste Pro’s  Daily
Safety Lane empowers
drivers to recognize

Each numbered yellow box
represents an inspection point. Our
. . focus on safety means fewer
potential issues and maintenance issues, lower
communicate  directly | opyironmental impact, and fewer
with mechanics and, by | service delays for the Town of
extension, local | Manalapan.

leadership. Our
decentralized management structure means that these local

leaders can take immediate action to maintain safe, efficient service—without waiting for the levels of
bureaucratic approval required in most large national or international companies. All drivers pass through
the routine Safety Lane with their equipment in the morning when trucks leave the yard and again in the
afternoon or evening when they return to the facility. In the Safety Lane, a mechanic is waiting to visually
inspect each truck and speak with each driver.

46



Town of Manalapan, Florida ®
RFP No. 25-004 WASTE P““

Caring For Our Communities®

Solid Waste and Recycling Collection Services

Residential Curbside Yard Waste Collection Vehicles and Routes

c. List the number, type and capacity for each collection vehicle to serve residential curbside yard waste
customers and number of homes serviced for each route.

As indicated by the RFP, Waste Pro will provide yard waste collection services to 232 residents.

v' Yard Waste: All residential Vegetative waste, up to 6 cubic yards, will receive one-time per week
service, Saturdays. Each resident’s pile will be collected every week. Waste Pro will run one (1)
solid waste REL to service all areas. Routes will run once per week (Saturday) and will be designed
to ensure service days stay the same for residents, eliminating any possible confusion. In addition
to one route truck and one designated frontline driver, we have allocated one reserve truck and
one reserve solid waste driver in case of unexpected absences or vehicle maintenance.

o Vegetative materials will be taken to SWA for disposal.

Equipment

The table below details the vehicle specifications for our yard waste collection services with the Town of
Manalapan.

Equipment Type Capacity Year Number of Trucks Truck Description

Rear-End Loader 30 cubic yards 2023 |1 Autocar diesel rear
load McNeilus

Routing
As stated previously, the table below presents an estimate of our daily routing numbers including the
number of homes serviced per route.

Service Home Vehicle Type Number of Routed Weekly Service Anticipated Setout

Totals Service Days Service Days Frequency Percentage Per Day
Per Week

Yard Waste 232 1 1 Saturday 1 100%

Residential Curbside Recycling Collection Vehicles and Routes

d. List the number, type and capacity for each collection vehicle to serve residential curbside recycled
material customers and number of homes serviced for each route.

As indicated by the RFP, Waste Pro will provide recycling collection services to the Town of Manalapan
residents.

v Recycling Collection: All residential solid waste will receive two times per week curbside collection
by Rear End Loaders (REL). Each resident’s cart will be completely emptied and placed back in an
upright position with lids closed. Waste Pro will run one (1) solid waste REL to service all areas.
Routes will run twice per week (Monday and Thursday) and will be designed to ensure service
days stay the same for residents, eliminating any possible confusion. In addition to one route truck
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and one designated frontline driver, we have allocated one reserve truck and one reserve solid
waste driver in case of unexpected absences or vehicle maintenance.
o Recycling materials will be taken to SWA for disposal.

Equipment

The table below details the vehicle specifications for our solid waste collection services with the Town of

Manalapan.
Equipment Type Capacity Year Number of Trucks Truck Description
Rear End Loader Split Body | 30 cubic yards 2022 |1 Mack diesel split body
McNeilus
Routing

As stated previously, the table below presents an estimate of our daily routing numbers, including the
number of homes serviced per route.

Service Home Vehicle Type Number of Routed Weekly Service Anticipated Setout
Totals Service Days Service Days Frequency Percentage Per Day
Per Week
Mond
Recycling 232 REL Split Body 2 Thou”rsj‘; y/ 2 100%
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Route Map

e. Provide a map clearly showing each curbside garbage, vegetative waste and recycled material collection
route. This map must include the service day and include the starting and ending point for each route.

Below, please find our route map showing curbside garbage, yard waste, and recycled material
collection.
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Bulk Items Vehicle and Collection

f. Explain the vehicle to be used to remove bulk items once a week for residential customers.

As indicated by the RFP, Waste Pro will provide bulk items collection services to the Town of Manalapan
residents.

v" Bulk Items: All residential Bulk waste, up to 6 cubic yards, will receive one-time per week service,
Saturdays. Each resident’s pile will be collected every week. Waste Pro will run one (1) solid waste
REL to service all areas. Routes will run once per week (Saturday) and will be designed to ensure
service days stay the same for residents, eliminating any possible confusion. In addition to one
route truck and one designated frontline driver, we have allocated one reserve truck and one
reserve solid waste driver in case of unexpected absences or vehicle maintenance.

o Bulk materials will be taken to SWA for disposal.

Equipment

The table below details the vehicle specifications for our yard waste collection services with the Town of
Manalapan.

Equipment Type Capacity Year Number of Trucks Truck Description

Rear-End Loader 30 cubic yards 2023 |1 Autocar diesel rear
load McNeilus

Routing

As stated previously, the table below presents an estimate of our daily routing numbers including the
number of homes serviced per route.

Service Vehicle Type Number of Routed Weekly Service Anticipated Setout

Service Days Service Days Frequency Percentage Per Day
Per Week

Yard Waste 232 1 1 Saturday 1 100%

Roll-Off Collection Vehicles and Collection

g. List the number and type of roll-off collection vehicle to be used to service permanent open-top and
compactor roll-off customers.

Waste Pro will provide at least once weekly collection of commercial solid waste. The local West Palm
transition team will work with each commercial customer to ensure they have the proper roll off
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container for their needs, and because we understand that business operations are fluid, we will remain
in communication with the customers to assess their needs over the course of the contract.

We anticipate running a roll-off truck/route as needed, Monday through Friday. We will have one
reserve truck and extra drivers ready to assist if need be.

Palm Beach County Office

h. Please explain the plan to obtain, or the location of, a Palm Beach County located office and the location
of your vehicle and maintenance yard.

Waste Pro’s West Palm Beach Division, located at
7329 7t PL, West Palm Beach, FL 33411, has been
operating in Palm Beach County for over 20 years and
has a vehicle and maintenance yard, including 8
maintenance bays.

Waste Pro Palm Beach Division is a 25,000-square-
foot facility, including a complete vehicle and
container facility. This facility provides ample space
for vehicle maintenance and also houses our local
customer service and office operations. The Waste
Pro facility is only 15 miles/27 minutes from the
Town of Manalapan.

R T P

saasLs

. .
o

, seeee

P A SN

A;1ua:>ay
3. 6CEL

i

%

v

=
SHIL DS Sead

=)
e

PaM3IA

N Id

51



Town of Manalapan, Florida ®
RFP No. 25-004 WASTE P““U

Caring For Our Communities®

Solid Waste and Recycling Collection Services

Transition

The Town of Manalapan Transition Plan

i. Please explain your plan for a seamless transition for our customers.

Waste Pro not only understands the importance of seamless service transitions—we are the industry Pros.
We have started 300 municipal contracts and executed more than 100 successful transitions over the
past 20 years, and we have this process down to a science.

Waste Pro is a proven leader in transitioning solid waste services from public to private management.
The company has successfully completed 17 municipal transitions, showcasing its ability to handle the
process efficiently while maintaining service continuity, regulatory compliance, and responsiveness to
community needs. This experience gives municipalities confidence that Waste Pro can provide a seamless
and dependable transition.

To do things the Waste Pro Way is to do them right, with a commitment to caring and the dependability
that customers expect from a local, family-run business. We take the time to work with our new
community partners—no matter how big or small the City or County—to ensure that we are mapping out
safe, reliable, and efficient services that meet unique local needs and challenges.

From the careful work of coordinating with our
municipal partners to execute a seamless transition to
maintaining a high level of customer service and
satisfaction for years down the line,

Waste Pro’s “Distinguishable Difference” is our highly
local commitment to world-class service.

Operational Plan — Transition from Town-Run Collection

The Town of Manalapan currently provides solid waste collection with part-time employees and leased
equipment. Waste Pro will ensure a seamless transition from this in-house operation to our full-service
program.

Our plan includes:

¢ Immediate Deployment of Equipment: Waste Pro will stage fully compliant collection vehicles in
advance of contract start, ensuring no service interruption.

¢ Dedicated Transition Team: A transition manager will coordinate directly with Town staff to transfer
routes, address resident concerns, and align with existing service days.

e Staff Continuity Options: We will explore opportunities for Town part-time employees who may wish
to transition into Waste Pro positions, providing continuity of local knowledge.

e Communication to Residents: Waste Pro will provide advance notification, printed material, and digital
updates to residents explaining the transition process.

This approach minimizes risk to the Town while delivering improved efficiency and reliability from Day 1.
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What follows is a task list that illustrates our contract planning and implementation process. We look
forward to collaborating with the Town on a more detailed startup timeline.

v' Equipment
o Waste Pro currently has collection equipment ready to deploy for this contract at our
West Palm hauling facility
v' Personnel
o Waste Pro currently has staff ready to service this contract from our West Palm hauling
facility.
o Before collections begin, drivers will be educated on the specifics of this contract.
o Drivers will also participate in route “dry runs,” providing feedback to local Waste Pro
leadership
v" Routing
o Following the Town addresses list, we will utilize our RouteSmart route optimization
software to build Solid Waste, Recycling, and Vegetative and Bulk route maps, which we
will submit to the Town.

Waste Pro is prepared to partner with the Town of Manalapan to use multiple platforms to get the word
out about the Town’s new partnership, including:

Flyers, Postcards, and Waste Pro Town of Manalapan
. Welcome Packet
Brochures Website

v New service information v Link attached to Town v Introduction to Waste Pro
v Sign up information website for easy access v In-depth service details
v Website link v Town of Manalapan specific v Tips and tricks for successful
v' Cart distribution & service recycling information service.

day information v Service details, including
v’ List of acceptable recycling holiday information

materials v" Access to Trac-EZ

Waste Pro will work diligently with the Town to plan the implementation of the Town of Manalapan's
Solid Waste and Recycling collection services. The letter below shows the smooth and efficient transition
of the contract in the City of High Springs, and we encourage you to reach out to them to hear for
yourself how smoothly this transition was conducted.
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City of High Springs
23718 WUS HWY 27
High Springs, Florida 32643

Telephone (386) 454-1416
Facsimile: (386) 454-2126
Web: www.highsprings.gov

OFFICE OF THE CITY MANAGER

To Whom It May Concern,

WastePro has proven to be an exceptional partner in waste management here in High Springs,
particularly in their approach to smoothly and efficiently transitioning our community from GFL, our
previous contractor, to WastePro.

When our city decided to change curbside collection service providers, WastePro's team demonstrated a
level of professionalism and dedication that surpassed our expectations. They worked closely with our
city staff from the outset, collaborating on the conceptualization and design of comprehensive materials
to inform residents about the upcoming changes.

WastePro's communication materials were not only clear and concise but also incredibly user-friendly.
They developed color-coded maps that simplified the understanding of new collection schedules,
ensuring residents could easily identify their designated pick-up days. Additionally, their print flyers
were informative and well-received, providing step-by-step instructions on how residents could prepare
for the transition. The inclusion of stickers on cans further reinforced the changes and helped maintain
clarity throughout the process.

Throughout our partnership, WastePro's staff have consistently exhibited a strong commitment to
excellence and customer satisfaction. Their proactive approach in addressing potential concerns and

their responsiveness to feedback were particularly noteworthy.

Please feel free to contact me directly if you have any questions or require further information regarding
our collaboration with WastePro.

Singerely,
temy Marshall
City Manager

jmarshall@highsprings.gov
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Section 4: Financial Capability

2.6 Financial Capability

PROPOSER must demonstrate financial stability sufficient for the Evaluation Committee to conclude that
the PROPOSER has the financial ability to service the Town of Manalapan for the term of the Franchise
Agreement. The PROPOSER must provide a statement of PROPOSER’S financial stability, including
information on current or prior bankruptcy proceedings. PRGPOSER must include a copy of the most recent
annual financial report/annual audit/10K and the most recent 10Q, if applicable. Financial reports
provided must include, at a minimum, the last three (3) years” balance sheets, income statements and
statements of cash flow for the PROPOSER’S Entity. PROPOSERS that have less than three (3) years’
experience must provide applicable statements (preferably certified by an Accountant) for each year of
operation. PROPOSER must provide a financial projection covering the first three (3) years of the contract.

In order to be compliant with this section, PROPOSERS must provide the following:

a. A statement of financial stability including information as to current or prior bankruptcy proceedings
and information on available Lines of Credit including current and historical outstanding balances.

b. A copy of the most recent annual financial report/annual audit/10K and the most recent 10Q, if
applicable.

c. The last three (3) years of financial reports, including at a minimum, balance sheets, income statements,
and statements of cash flow, certified by an Accountant, if applicable,

d. Three (3) Letters of reference from lenders, financial institutions, and vendors that attest to the
creditworthiness of your company and/or their willingness to do business with your company. PROPOSERS
must provide letters of commitment from equipment suppliers to sell to proposer all trucks and containers
required to perform the services or otherwise demonstrate the PROPOSER’S ownership or ability to obtain
the necessary equipment.

Waste Pro provides on the following pages the required documentation, including:

* A statement of financial stability

¢ A copy of the most recent annual financial report
¢ The last three years of financial reports

¢ Three letters of reference

55




Wells Fargo Capital Finance
125 High Street

11" Floor

Boston, MA 02110
wellsfargocapitalfinance.com

September 5, 2025

Ashiey Watson
Finance Administrator
Town of Manalapan
600 South Ocean Blvd
Manalapan, FL 33462

RE: Request for Proposals for Solid Waste and Recycling Collection Services REP NO.: 25-004
To whom it may concern,

We have been advised that Waste Pro of Florida, Inc. (“the Company™) is submitting a response to ‘RE: Request for
Proposals for Solid Waste and Recycling Collection Services RFP NO.: 25-004". They have asked us to provide you
with a letter which addresses the Company’s financing for this process. Please use this letter for that purpose, noting
however that, as customary in letters of this nature, no other parties can rely on this letter.

In that respect, we hereby advise you that, Waste Pro of Florida, Inc. (along with certain other of the Parent’s
subsidiaries) have been customers of Wells Fargo Bank, National Association (the “Bank™) since 2014. The Bank
currently serves as the administrative agent for asyndicate of lenders for the Parent’s and its subsidiaries” $290 million
senior revolving credit facility (“the Senior Credit Facility”), of which approximately $101 million is available to
borrow as of this date. Any borrowings under the Senior Credit Facility are subject to the satisfaction of certain
conditions precedent to funding. If the conditions to funding are met, the Senior Credit Facility may be utilized for
direct borrowing and issuance of standby letters of credit, with direct borrowings allowed to be used to finance the
following: (i) permitted acquisitions; (ii) capital expenditures; (iii) working capital; and (iv) other general corporate
purposes. The current maturity date of Senior Credit Facility is January 21, 2030,

Should you have any questions or require additional information on our relationship with Waste Pro, please do not
hesitate to contact Kevin Cumberland at Tel: 310-633-0072 or email: kevin.cumberland@wellsfargo.com.

Thank you for your time and consideration.
Sincerely,

Kevin Cumberland
Vice President

Together we'll go far

© 2025 Wells Fargo Bank, N.A. All rights reserved.
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INDEPENDENT AUDITORS' REPORT
March 28, 2025

Board of Directors
Waste Pro of Florida, Inc. and Subsidiaries
Longwood, Florida

Opinion

We have audited the consolidated financial statements of Waste Pro of Florida, Inc. and
Subsidiaries (the "Company"), which comprise the consolidated balance sheets as of December 31,
2024 and 2023, and the related consolidated statements of income, stockholder's equity, and cash
flows for the years then ended, and the related notes to the consolidated financial statements (the
"consolidated financial statements").

In our opinion, the accompanying consolidated financial statements referred to above present
fairly, in all material respects, the consolidated financial position of Waste Pro of Florida, Inc. and
Subsidiaries as of December 31, 2024 and 2023, and the consolidated results of its operations and
cash flows for the years then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America ("GAAS"). Our responsibilities under those standards are further described in the
Auditors' Responsibilities for the Audit of the Consolidated Financial Statements section of our
report. We are required to be independent of the Company and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audits. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Other Matter

The accompanying consolidated financial statements have been prepared from the separate
records maintained by the Company and may not necessarily be indicative of the conditions that
would have existed or the results of operations if the Company had been operated as an
unaffiliated company. Portions of certain income and expenses represent allocations made from
related entities (see Note 10}.

@ LT A,

Q@  201East Pine Street, Suite 801, Orlando, FL 32801 . 407.843.4433
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Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about the
Company's ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditors' report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the consolidated financial statements.

In performing an audit in accordance with GAAS, we:
* Exercise professional judgment and maintain professional skepticism throughout the audit.

* |dentify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company's internal control. Accordingly, no such opinion is
expressed.

* Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

* Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Company's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

2 '{I'Lm- LLG
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[ consolidated Balance Sheets

ASSETS

Current assets
Cash
Accounts receivable, less allowance for credit losses
of approximately $1,008,000 {$1,483,000 in 2023)
Prepaid expenses and other current assets
Current portion of deferred contract costs

Total current assets

Property and equipment
Vehicles
Containers
Land and buildings
Leasehold improvements
Equipment
Construction in process
Furniture and fixtures

Less accumulated depreciation and amortization
Property and equipment, net

Operating lease right-of-use assets, net of current portion
Restricted investments, at fair value

Goodwill

Deferred contract costs, net

Due from parent

Other assets, net

Total assets

December 31

2024 2023
S 3,738,895 S 3,000,479
75,122,625 74,000,678
9,925,697 10,361,826
1,041,320 1,000,300
89,828,537 88,363,283
594,183,422 545,159,843
243,129,060 220,057,713
95,307,743 58,888,307
34,595,180 31,438,088
33,957,178 28,978,285
30,592,533 9,676,183
2,100,499 2,651,227
1,033,865,615 896,849,646
586,088,501 527,661,982

447,777,114

32,681,156
1,557,190
26,068,008
1,710,887
30,833,734
2,370,076

369,187,664

34,389,337
11,802,785
1,483,121
17,667,742
6,565,097

S 632,826,702

$ 529,459,029

The accompanying notes are an integral part of these consolidated financial statements.
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LIABILITIES AND STOCKHOLDER'S EQUITY

Current liabilities
Current portion of long-term debt
Current portion of operating lease obligations
Current portion of accrued capping, closure, and post-closure costs
Accounts payable
Accrued liabilities
Deferred revenue
Income taxes payable

Total current liabilities
Long-term debt, net of current portion
Operating lease obligations, net of current portion
Accrued capping, closure, and post-closure costs, net of current portion
Deferred income tax liabilities
Total liabilities
Stockholder’s equity
Common stock - $0.01 par value; 10,000,000 shares authorized;
1,000 shares issued and outstanding
Additional paid-in capital
Retained earnings
Total stockholder's equity of Waste Pro of Florida, Inc. and Subsidiaries
Noncontrolling interest

Total stockholder's equity

Total liabilities and stockholder's equity

December 31

2024 2023
31,423,116 $ 18,970,404
4,728,124 4,369,334
1,042,038 61,740
33,005,468 10,936,845
30,040,567 20,570,933
26,425,619 25,960,719
10,528,044 -
137,192,976 80,869,975
53,341,291 43,822,173
29,597,498 31,203,120
4,889,017 5,189,456
60,438,791 61,496,000
285,459,573 222,580,724
10 10
5,191,843 5,191,843
337,372,661 301,686,452
342,564,514 306,878,305
4,802,615 -
347,367,129 306,878,305
$ 632,826,702 $ 529,459,029

The accompanying notes are an integral part of these consolidated financial statements.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

B cConsolidated Statements of Income

Revenues, net
Costs and expenses
Operating
General and administrative
Depreciation and amortization
Loss on disposals of property and equipment, net
Total costs and expenses
Income from operations
Other (expense) income
Interest expense
Other {expense) income, net
Other expense, net
Income before income tax expense
Income tax expense
Net income

Net income attributable to the noncontrolling interest

Net income attributable to Waste Pro Florida, Inc. and Subsidiaries

Year Ended December 31

2024

S 742,290,926

2023

$ 679,194,785

532,147,906 501,881,909
56,955,007 50,730,999
74,752,689 67,135,482

838,203 788,008
664,693,805 620,536,398
77,597,121 58,658,387
(31,803,977) (24,379,520)
(15,389) 59,094
(31,819,366) (24,320,426)
45,777,755 34,337,961
(9,470,835) (12,425,045)
36,306,920 21,912,916
620,711 e

$ 35,686,209 S 21,912,916

The accompanying notes are an integral part of these consolidated financial statements.
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Additional Total

Common Paid-In Retained Stockholder's  Noncontrolling Total

Stock Capital Earnings Equity Interest Equity
Balances, January 1, 2023 5 10 ¢ 5,191,843 $279,773,536 & 284,965,389 $ - $284,965,389
Net income - - 21,912,916 21,912,916 & 21,912,916
Balances, December 31, 2023 10 5,191,843 301,686,452 306,878,305 ® 306,878,305
Non-contralling interest from business acquisition - - - - 4,181,904 4,181,904
Net income 2 2 35,686,209 35,686,200 620,711 36,306,920
Balances, December 31, 2024 $ 10 $ 5,191,843 $ 337,372,661 S 342,564,514 S 4,802,615 $ 347,367,129

The accompanying notes are an integral part of these consolidated financial statements.
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Year Ended December 31

2024 2023
Cash flows from operating activities
Net income $ 36,306,920 S 21,912,916
Adjustments to reconcile net income to net cash
from operating activities

Unrealized gain on restricted investments (57,190} -
Provision for credit losses 1,631,089 1,674,598
Depreciation and amortization 74,752,689 67,135,482
Loss on disposal of property and equipment 838,203 788,008
Non-cash operating lease expense 5,775,151 5,676,444
Amortization of deferred contract costs 1,227,420 1,476,209
Accretion of accrued capping, closure, and post-closure costs - 426,363
Deferred income taxes (1,057,209) 4,196,000

Changes in operating assets and liabilities, which (used) provided
cash, net of amounts acquired in acquisitions of businesses in 2024

Accounts receivable (2,753,036) (7,463,279}
Prepaid expenses and other current assets (950,889) (4,956,849}
Deferred contract costs (1,496,206) (1,219,738)
Other assets 2,104,503 (5,934,702)
Accounts payable 22,068,623 (2,798,521)
Accrued liabilities 2,125,567 876,004
Income taxes payable 10,528,044 -
Deferred revenue 379,137 1,705,893
Operating lease obligations (5,313,802) (4,813,087)
Accrued capping, closure, and post-closure costs (1,229,164} (3,162,059)
Net change in cash from operating activities 144,879,850 75,519,682

Cash flows from investing activities

Purchases of property and equipment (118,359,879) (82,824,709)
Proceeds from sale of property and equipment 435,191 149,359
Acquisitions of businesses (34,052,890) -
Net change in cash from investing activities (151,977,578) (82,675,350)

Cash flows from financing activities

Borrowings of long-term debt 21,002,136 41,993,157
Payments to parent (13,165,992) (33,765,019)
Net change in cash from financing activities 7,836,144 8,228,138
Net change in cash 738,416 1,072,470
Cash, beginning of year 3,000,479 1,928,009
Cash, end of year $ 3,738,895 § 3,000,479

The accompanying notes are an integral part of these consolidated financial statements.
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1. NATURE OF BUSINESS, BASIS OF PRESENTATION, AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of Business

Waste Pro of Florida, Inc. and Subsidiaries (the "Company"), a wholly-owned subsidiary of Waste Pro U3A,
Inc. {the "Parent") are headquartered in Longwood, Florida and provide non-hazardous waste collection,
transfer, recycling and disposal services in Florida.

Consolidation

The accompanying consolidated financial statements present the consolidated accounts of Waste Pro of
Florida, Inc., and its wholly-owned subsidiaries Waste Pro Blountstown, LLC; Waste Pro Crestview, LLC;
Waste Pro Defuniak Springs, LLC; Waste Pro Freeport, LLC; Waste Pro Lynn Haven, LLC; Waste Pro Panama
City Beach, LLC; Waste Pro Southport, LLC; Waste Pro Ocala MRF, LLC; Waste Pro West Bay, LLC; A&D
Recycling, LLC; Professional Waste Consultants, LLC and Clean Pro Enviro Solutions, LLC. The accompanying
consolidated financial statements also include the accounts of Friends Recycling, LLC, a majority-owned
subsidiary.

All significant intercompany transactions and balances have been eliminated in consolidation.
Limited Liability Companies ("LLCs")

The LLCs are organized under the laws of the State of Florida and, barring certain events, will continue in
existence indefinitely. Interested parties should refer to the Operating Agreements for a more complete
description of the LLCs.

Entities Under Common Control

Accounting principles generally accepted in the United States of America ("GAAP") permit the Company to
elect, when certain conditions exist, not to apply variable interest entity guidance to an entity operating
under common control with the Company. Management has determined that these conditions were met by
the Company and, as a result, the Company has elected not to apply the VIE guidance to Waste Pro
Southeast, LLC; Waste Pro Southwest, LLC; JH Properties, LP; and Seminole Springs Office Center, LLC (the
"VIE entities"), which are affiliated through common control. The VIE entities lease land and buildings to the
Company. Under the accounting alternative, the Company has excluded the VIE entities' assets, comprised of
the leased land and buildings, liabilities, and results of operations in their consolidated financial statements.
The lease payments made to the VIE entities are recognized as rental expense in the Company's
consolidated statements of income. The VIE entities have an immaterial amount in long-term debt
guaranteed by a shareholder of the Company. The Company's maximum exposure to loss resulting from its
involvement with the legal entities under common control cannot be quantified.
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Use of Estimates

The preparation of consolidated financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the consolidated financial statements and the reported
amounts of income and expenses during the reporting year. Actual results could differ from those estimates.
Significant estimates include landfill closure obligations, remaining landfill capacity, and the fair value of
assets and liabilities recognized in business combinations.

Cash

Cash consists primarily of demand deposits in banks, which at times may exceed federally insured limits.
Management does not believe the Company is exposed to any significant interest rate or other financial risk
as a result of these deposits.

Revenue from Contracts with Customers

Revenues are primarily generated from fees charged for waste collection, transfer, disposal, recycling, and
resource recovery services and the sale of recyclable commodities. The fees charged for services are defined
in service agreements and vary based on contract-specific terms, such as frequency of service, weight,
volume, and the general market factors influencing a region's rates. The fees charged for services generally
include environmental fees, fuel surcharge and regulatory recovery fees, which are intended to pass through
to customers. Revenue associated with the Company's services is recognized as services are performed. For
example, revenue typically is recognized as waste is collected, waste is received at landfills or transfer
stations, or recycling commodities are delivered. Franchise fees paid to customers are excluded from
revenues.

The following table disaggregates revenue by service line for the years ended December 31:

2024 2023
Residential and commercial collection S 643,380,174 S 591,882,350
Roll-off collection 69,229,306 66,908,525
Disposal 20,584,815 12,438,386
Fuel and environmental charges 25,759,859 27,118,993
Recycling 5,794,718 4,709,328
Other 3,365,465 4,763,116
Franchise fees (25,823,411) (28,625,913)
Revenue, net $ 742,290,926 $ 679,194,785
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Contract Assets and Liabilities
Payments received from customers in advance of revenue recognition are considered contract liabilities and
are recorded as deferred revenue on the consolidated balance sheets until performance obligations are

satisfied.

The balances of accounts receivable, deferred contract costs, and deferred revenue are as follows:

December 31, December 31, January 1,
2024 2023 2023
Accounts receivable, net S 75,122,605 S 74,000,678 S 68,211,997
Deferred contract costs, net S 2,752,207 S 2,483,421 S 2,739,892
Deferred revenue S 26,425,619 S 25,960,719 S 24,254,826

Deferred Contact Costs

The Company's incremental direct costs of obtaining a contract (e.g., sales commissions) on contracts longer
than one year are deferred and amortized to general and administrative expenses over the estimated useful
life of the customer relationship, averaging 4.77 years. Contract implementation costs are deferred and
amortized as a reduction in revenue over the contract life. Similar costs related to contracts with a term of
less than one year are expensed as incurred. These amounts are included in deferred contract cost on the
consolidated balance sheets.

Accounts Receivable

Accounts receivable are customer obligations due under normal trade terms generally requiring payment
within 30 to 90 days from the invoice date. No collateral or other security is required to support accounts
receivable, which are stated at the amounts billed and due from customers less an allowance for expected
credit losses. None of the Company's contracts have a significant financing component. Management
estimates an allowance for expected credit losses based on the amount it expects to collect from customers,
based on the length of time the receivables have been outstanding, historical collection experience, current
market conditions and forecasted economic and business environments. Amounts that are deemed to be
uncollectible are written off against the allowance for credit losses. The expense associated with the
allowance for credit losses of $1,631,089 and $1,674,598 for 2024 and 2023, respectively, is recognized in
general and administrative expenses.
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Property and Equipment (Exclusive of Landfills)

Property and equipment are stated at cost. Depreciation is provided for using the straight-line method over
the estimated useful lives of the related assets, which range from 3 to 39 years. Leasehold improvements
are amortized over the lesser of the iife of the improvements or the term of the lease. Construction in
progress represents various refabrication projects related to the Company's containers, vehicles and
equipment. Expenditures for repairs and maintenance are charged to operations as incurred.

Management reviews these assets for impairment whenever events or changes in circumstances indicate
the related carrying amounts may not be recoverable. There were no impairments during 2024 and 2023.

Landfill Accounting

The Company currently owns and operates 11 landfills. The cost of landfill airspace, including the original
acquisition cost, landfill construction costs and asset retirement costs, which represent estimates of future
costs associated with landfill final capping, closure, and post-closure activities (the "obligations"), are
included in land and buildings in the consolidated balance sheets, and is amortized over the capacity of the
landfill based on a units-of-consumption basis, applying an expense as a rate per compacted cubic yard or
equivalent. Depletion expense is recorded as landfill operating costs, which is included in operating expenses
in the consolidated statements of income.

We develop our initial estimates of these obligations using input from our operations personnel, third-party
engineers, and accountants. Our estimates are based on our interpretation of current requirements and are
intended to approximate fair value. Absent quoted market prices, the estimate of fair value is based on the
best available information, including the results of present value techniques. We use historical experience,
professional engineering judgment and quoted or actual prices paid for similar work to determine the fair
value of these obligations.

Once we have determined the costs of these obligations, we inflate those costs to the expected time of
payment and discount those expected future costs back to present value. As of December 31, 2024 and
2023, we inflated these costs in current dollars to the expected time of payment using an inflation rate of
2.52% and 2.62%, respectively. We discounted these costs to present value using credit-adjusted, risk-free
rates, consistent with the expected cash flow approach. Any changes in cash flow expectations, including
future obligations associated with environmental remediation liabilities are accounted for prospectively in
accordance with GAAP. As a result, the credit-adjusted, risk-free discount rate used to calculate the present
value of an obligation is specific to each individual asset retirement obligation. The credit-adjusted, risk-free
rates applicable to our long-term asset retirement obligations as of December 31, 2024 and 2023, ranged
from 4.10% to 4.62% and 3.42% to 4.15%, respectively.
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Accrued capping, closure, and post-closure costs represent an estimate of the present value of these future
obligations. Since these obligations are measured at estimated fair value using present value techniques,
changes in the estimated cost or timing of future final capping, closure, and post-closure activities could
result in a material change in these liabilities, related assets, and results of consclidated operations. Interest
accretion on the future obligations is recorded using the effective interest methcd and is recorded as landfill
operating costs, which is included in operating expenses in the consolidated statements of income.

Environmental Remediation Liabilities

A significant portion of our operating costs and capital expenditures associated with our landfills could be
characterized as costs of environmental protection. The nature of our operations, particularly with respect to
the construction, operation, and maintenance of our landfills, subjects us to an array of laws and regulations
relating to the protection of the environment. Under current laws and regulations, we may have liabilities for
environmental damage caused by our operations, or for damage caused by conditions that existed before we
acquired a site. Where it is probable that a liability has been incurred, we estimate costs required to
remediate sites based on site-specific facts and circumstances. These amounts are recorded as a part of
accrued capping, closure, and post-closure costs.

Goodwill

Goodwill arising from business combinations represents the excess of purchase consideration exchanged by
the Company over the estimated fair value of the net assets of acquired businesses. The Company evaluates
goodwill for impairment on an annual basis. In completing this evaluation, management considers the
profitability of the Company and compares its best estimate of future cash flows with the net carrying value
of goodwill.

Changes in the gross carrying amounts of goodwill for the years ended December 31, are as follows:

2024 2023
Goodwill, beginning of year S 11,802,785 S 11,802,785
Acquisitions of businesses 14,265,223 -
Goodwill, end of year S 26,068,008 $ 11,802,785

Other Intangible Assets

Other intangible assets, including customer lists and non-compete agreements, have definite useful lives and
are amortized over periods ranging from one to twenty years. Management reviews these assets for
impairment whenever events or changes in circumstances indicate the related carrying amount may not be
recoverable.
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Future amortization of other intangible assets is as follows as of December 31, 2024:

Year Amount

2025 S 579,702
2026 357,231
2027 353,778
2028 242,129
2029 242,129
Thereafter 595,107
Total S 2,370,076

Leases

The Company determines if an arrangement is a lease at inception and considers classification of leases as
operating or finance. Operating leases are included in operating lease right-of-use ("ROU") assets, current
portion of operating lease obligations, and operating lease obligations, net of current portion on the
Company's consolidated balance sheets.

Operating lease ROU assets and operating lease liabilities are recognized based on the present value of the
future minimum lease payments over the lease term at commencement date. As most of the Company's
leases do not provide an implicit rate, the Company uses the risk-free rate based on the information
available at commencement date in determining the present value of future payments. The operating lease
ROU asset also includes any lease payments made and initial direct costs incurred and excludes lease
incentives. The Company's lease terms may include options to extend or terminate the lease when it is
reasonably certain that the Company will exercise that option. Lease expense for minimum lease payments
is recognized on a straight-line basis over the lease term. Variable rent payments are expensed as incurred.
The Company's variable lease payments primarily consist of real estate, maintenance and usage charges.

The Company has elected to exclude short-term leases from the recognition requirements of Accounting
Standards Codification 842. A lease is short-term if, at the commencement date, it has a term of less than or
equal to one year. Lease expense related to short-term leases is recognized on a straight-line basis over the
lease term.

The Company has elected the practical expedient for private companies in the lease standard to use the
written terms and conditions of related party arrangements between entities under common control to
determine whether an arrangement contains a lease and how the lease is classified.

Management reviews these ROU assets for impairment whenever events or circumstances indicate that
their carrying values may not be fully recoverable.
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Fair Value Measurements

Fair value refers to the price that would be received to sell an asset or paid to transfer a liability (an exit
price) in an orderly transaction between market participants in the market in which the reporting entity
transacts such sales or transfers based on the assumptions market participants would use when pricing an
asset or liability. Assumptions are developed based on prioritizing information within a fair value hierarchy
that gives the highest priority to quoted prices in active markets (Level 1) and the lowest priority to
unobservable data (Level 3).

A description of each category in the fair value hierarchy is as follows:

Level 1: Valuation is based upon quoted prices for identical instruments traded in active
markets.
Level 2: Valuation is based upon quoted prices for similarinstruments in active markets, quoted

prices for identical or similar instruments in markets that are not active, and model-
based valuation techniques for which all-significant assumptions are observable in the
market.

Level 3: Valuation is generated from model-based techniques that use at least one significant
assumption not observable in the market. These unobservable assumptions reflect the
estimates of assumptions that market participants would use in pricing the asset or
liability.

For a further discussion of Fair Value Measurements, refer to Notes 2 and 3.

Restricted Investments

The Company maintains assets for future closure and post-closure costs related to one of the Company's
landfills. At December 31, 2024, these assets included marketable debt securities. Marketable debt
securities, which are comprised of corporate bonds, with readily determinable fair value that are measured
and recorded at fair value on a recurring basis with changes in fair value, whether realized or unrealized,
recorded through the consolidated statements of income.

Original Issue Premium and Debt Issuance Costs
The Company amortizes original issuance premium and debt issuance costs using the straight-line method,

which approximates the effective interest rate method, over the term of the related debt. These are offset
to the balance of the related debt.
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Common Stock

The affairs of the Company are governed by the Articles of Incorporation, dated January 2, 2001 (the
"Articles"). The Company is authorized to issu2 10,000,000 shares of Common Stock with a stated par value
of $0.01 per share. The Board of Directors of the Company, from time to time, may elect to declare and pay
dividends to stockholders. The payment of dividends to stockholders has been restricted in accordance with
the senior notes (see Note 5).

Income Taxes

The Company files a consolidated federal income tax return. Deferred income tax assets and liabilities are
computed annually for differences between the consolidated financial statements and federal income tax
basis of assets and liabilities that will result in taxable or deductible amounts in the future, based on enacted
tax laws and rates applicable to the periods in which the differences are expected to affect taxable income.
Deferred income taxes arise from temporary basis differences principally related to goodwill and property
and equipment. Valuation allowances are established, when necessary, to reduce deferred tax assets to the
amount expected to be realized. Income tax expense is the tax payable or refundable for the year plus or
minus the change during the year in deferred tax assets and liabilities.

Advertising Expenses

The costs of advertising and product promotion, which are expensed as incurred, were approximately
$2,199,000 and $1,349,000 in 2024 and 2023, respectively.

Subsequent Events

In preparing these consolidated financial statements, management has evaluated, for potential recognition
or disclosure, significant events or transactions that occurred during the period subsequent to the most
recent consolidated balance sheet presented herein, through the date these consolidated financial
statements were available to be issued.

2. ACQUISITIONS

In 2024, the Company acquired certain assets and liabilities of six companies in separate transactions
accounted for as business combinations. All acquisitions were made to strengthen the Company's position in
the various markets serviced. The acquisitions were accounted for using the acquisition method of
accounting and therefore, the financial position and results of these entities prior to the date of the
acquisition were not included in the Company's 2023 consolidated financial statements. Accordingly, the
purchase prices were allocated to the assets acquired and the liabilities assumed based upon their fair values
at the dates of acquisition.
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The following assets and liabilities were recognized in the acquisitions (at fair value) during 2024:

Property and equipment S 25,149,449
Goodwill 14,265,223
Other assets 3,469,027
Accrued capping, closure, and

post-closure costs (127,000)
Deferred revenue (85,763)
Accrued liabilities (1,669,487}
Purchase price S 41,001,449

The fair values recorded are Level 3 inputs, which have been determined by management based on various
market and income analyses and recent asset appraisals.

Consideration exchanged for the acquisitions consisted of the following:

Cash S 34,052,890
Contingent consideration 6,948,559
Total fair value of consideration S 41,001,449

Contingent consideration is recorded within accrued liabilities on the Company's consolidated balance sheet.
The Company recognizes expenses in conjunction with certain metrics or milestones as noted in the
purchase agreements. If the metrics or milestones are not met, the Company adjusts the purchase price
allocation if within the remeasurement period, otherwise, recognizes income in the corresponding amount.

INVESTMENTS AND FAIR VALUE MEASUREMENTS

The Company utilizes fair value measurements to record fair value adjustments to certain assets and
liabilities and to determine fair value disclosures. Additionally, from time to time, the Company may be
required to record at fair value other assets on a nonrecurring basis, such as goodwill, landfill retirement
obligations, and other long-lived assets. These nonrecurring fair value adjustments typically involve the
application of estimated fair value accounting or write downs of individual assets.

The following is a description of the valuation methodology and key inputs used to measure financial assets
recorded at fair value. The description includes an indication of the level of the fair value hierarchy in which
the assets are classified.

Marketable debt securities: Marketable debt securities are recorded at fair value on a recurring basis.
Fair value measurement is based upon quoted prices, if available. Level 1 securities include those traded
on an active exchange that are traded by dealers or brokers in active over-the-counter markets.
Marketable debt securities are classified as Level 1 as of December 31, 2024.
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The preceding method described may produce fair value calculations that may not be indicative of net
realizable values or reflective of future fair values. Furthermore, although the Company believes its valuation
method is appropriate and consistent with other market participants, the use of different methodologies or
assumptions to determine the fair value of certain financial instruments could result in a different fair value
rneasurement at the reporting date.

The Company determines the appropriate classification of its debt securities at the time of purchase and
reevaluates such determinations at each consolidated balance sheet date. Debt securities are classified as
trading securities, which are held in anticipation of short-term fluctuations in market prices to fund certain
landfill closure obligations.

Investments consist of the following at December 31, 2024:

Cost S 1,500,000
Cumulative net unrealized gains 57,190
Total marketable securities S 1,557,190

The Company recognized $57,190 in net realized gains during 2024.
ACCRUED LIABILITIES

Accrued liabilities are as follows at December 31:

2024 2023

Accrued liabilities

Acquisition related earnouts S 5,750,000 S 100,000

Salaries and wages 2,048,286 1,119,364

Disposal costs 7,416,873 6,475,582

Franchise taxes 1,924,611 2,856,240

Other 12,900,797 10,019,747
Total S 30,040,567 S 20,570,933

Other accruals primarily consist of invoices received after the accounts payable cutoff for year end and
accruals for property and equipment repairs and maintenance work performed, property taxes, sales taxes,
and other miscellaneous accruals.
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5.

BORROWED DEBT
Line of Credit Held by Parent

The Parent has a Senior Secured Asset-Based Credit Facility under a Credit Agreement, as amended, with a
syndicate of lenders that includes a revolving line of credit (the "Line") of $260,000,000. The Line matures on
June 29, 2026. The Parent records all amounts due on the Line within its consolidated financial statements,
which totaled $207,084,865 as of December 31, 2024. Interest is allocated to the Company by the Parent
based on the Parent's net investment in the Company. The Line contains various covenants, to include
financial covenants and certain limits on permitted Industrial Revenue Bonds ("IRB") indebtedness, mergers
and acquisitions, and the total amount of stock repurchases allowed, all of which management believes the
Company was in compliance with at December 31, 2024.

The Line is collateralized by substantially all assets of the Parent, guaranteed by the Company, and is
reduced by all outstanding letters of credit. At December 31, 2024, approximately $27,700,000 was available
to be borrowed on the Line.

In January 2025, the borrowing availability on the Line was increased to a maximum amount of
$290,000,000 and the maturity was extended to January 21, 2030.

The summary of Base Rates and margins are as follows at December 31:

Rate Rate Applicable

Base Rate 2024 2023 Margin Margin
(a) Federal Funds Rate 4.33% 5.50% Plus 0.50% Plus 1.25%
(b) SOFR 4.49% 5.34% Plus 1.00% Plus 1.25%
(c) Prime Rate 7.50% 8.50% n/a Plus 1.25%

The Line is subject to a quarterly unused line fee based on average borrowings on the Line compared to the
amount available to be borrowed, as well as a quarterly letter of credit fee based on the amount of
outstanding letters of credit, at the applicable margin for Secured Overnight Financing Rate ("SOFR").

Interest on outstanding borrowings is payable based on the following interest rate options: {i) Base Rate plus
an applicable margin for Base Rate Loans, as defined by the leverage ratio; or (ii) SOFR plus an applicable
margin for SOFR Loans as defined by the leverage ratio. The Base Rateis the greater of (a) the Federal Funds
Rate plus 0.50%; (b) SOFR plus 1.00%; or (c) the Prime Rate plus an applicable margin as defined by the
leverage ratio. SOFR is as published by the ICE Benchmark Administration Limited for the respective interest
period, as defined. SOFR borrowings must be held for at least one month. The Applicable Margin for Base
Rate Loans ranges from 0.50% to 1.00%, adjusted quarterly.

For the years ended December 31, 2024 and 2023, the majority of interest expense included within the
consolidated statements of income relates to the allocation of interest by the Parent.
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Tax-Exempt Bonds Held by Parent

The Parent borrows funds from governmental entities through the issuance of tax-exempt IRBs. Proceeds
from the IRBs were used to finance or refinance certain costs relating to solid waste collzction, organics and
transfer, recycling and hauling facilities of the Company and to pay certain costs of issuance. The IRBs are
secured by revenues of the Parent, and are guaranteed jointly and severally, fully, and unconditionally by
certain of the Parent's wholly-owned subsidiaries, including the Company. The IRBs are callable and
remarketable subject to certain provisions in the borrowing agreements.

During 2023, the Parent borrowed $120,000,000 of tax-exempt IRB of Florida Development Finance
Corporation Solid Waste Disposal Revenue Bonds {(Waste Pro USA, Inc. Project) Series 2023 (Florida 2023
Bonds). The Florida 2023 Bonds accrue interest at 6.125% per annum commencing January 1, 2024 through
maturity on July 1, 2032. The Florida 2023 Bonds require interest only payments on January 1 and July 1 of
each year until maturity.

During 2021, the Parent borrowed $109,996,222 of tax-exempt IRB of Florida Development Finance
Corporation Solid Waste Disposal Revenue Bonds (Waste Pro USA, Inc. Project) Series 2021 (Florida 2021
Bonds), which consisted of a principal amount of $105,175,000 at an original issue premium of $4,821,222.
The Florida 2021 Bonds accrue interest at 3.00% per annum commencing June 8, 2022 through maturity on
June 1, 2032. The Florida 2021 Bonds require interest only payments on June 1 and December 1 of each year
until maturity. The recorded premium will be amortized to interest expense over the contractual term of the
Florida 2021 Bonds. For the years ended December 31, 2024 and 2023, amortization of the premium
amounted to $392,892.

During 2019, the Parent borrowed $49,999,904 of tax-exempt RB of Florida Development Finance
Corporation Solid Waste Disposal Revenue Bonds (Waste Pro USA, Inc. Project) Series 2019 (Florida 2019
Bonds), which consisted of a principal amount of $46,515,000 at an original issue premium of $3,484,904.
The Florida 2019 Bonds accrue interest at 5.00% per annum and require interest only payments on May 1
and November 1 of each year until maturity on May 1, 2029. The recorded premium is amortized to interest
expense over the contractual term of the Florida 2019 Bonds. For the years ended December 31, 2024 and
2023, amortization of the premium amounted to $328,553.

During 2017, the Parent borrowed $50,000,000 of IRB, to include 532,500,000 of Florida Development
Finance Corporation Solid Waste Disposal Revenue Bonds (Waste Pro USA, Inc. Project) Series 2017 {Florida
2017 Bonds) and $17,500,000 of Mississippi Business Finance Corporation Solid Waste Disposal Revenue
Bond (Waste Pro USA, Inc. Project) Series 2017 (Mississippi Bonds) under their respective indentures dated
August 1, 2017 (the 2017 Bonds). The 2017 Bonds accrue interest at 5.00% per annum through August 1,
2023, at which time they may be converted from a fixed rate to a variable rate. During 2022, the Parent
remarketed these bonds and the Florida 2017 Bonds and Mississippi Bonds now accrue interest at 5.25% and
5.00%, respectively, per annum through the date of maturity. The Florida 2017 Bonds mature August 1, 2029
and the Mississippi Bonds mature February 1, 2036. The 2017 Bonds require interest only payments on
February 1 and August 1 of each year until maturity.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

B Notes to Consolidated Financial Statements

6.

Long-term Debt

Long-term debt consists of the following obligations at December 31:

2024 2023

Installment notes payable to finance companies;
interest ranging from 6.09% to 9.91%; monthly

principal and interest payments
$3,059,013; due through December
collateralized by certain equipment.

Less current portion

Long-term debt, less current portion

totaling
2029;

S 84,764,407 S 62,792,577

31,423,116 18,970,404

S 53,341,291 $§ 43,822,173

Scheduled annual principal maturities for each of the five years succeeding December 31, 2024, are

summarized as follows:

Year

2025
2026
2027
2028
2029

Total

Amount

$ 31,423,116
28,613,819
13,716,805

7,434,367
3,576,300

$ 84,764,407

ACCRUED CAPPING, CLOSURE, AND POST-CLOSURE COSTS

Changes in liabilities for accrued capping, closure, and post-closure costs are as follows for the years ended

December 31:

Balance, beginning of year
Accretion expense
Increase in obligations related to
acquired landfill and expanded cells
Landfill costs incurred

Balance, end of year

2024 2023

S 525L,196 S 7,986,892

780,766 426,363
1,949,178 2
(2,050,085) (3,162,059)

$ 5931065 S 5,251,196
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

B Notes to Consolidated Financial Statements

Had the Company not inflated or discounted any portion of these estimated liabilities, the total amounts
recorded at December 31, 2024 and 2023, would have been approximately $14,632,000 and $10,224,000,

respectively.

7. LEASES

The Company leases certain offices and equipment under short-term and noncancelable operating lease
agreements with unrelated third parties expiring through November 2033. The Company is also obligated
under facility lease agreements with certain related parties expiring through December 2036. The related
parties included certain members of management and owners of the Company, and their business entities.

The following table summarizes the composition of net lease cost during the years ended December 31:

Related Unrelated
2024 2023 2024 2023
Operating lease cost $ 3,519,042 S 3,079,572 S 469,021 S 1,352,742
Short-term lease cost - - 1,032,143 907,902
Short-term equipment
lease cost - - 3,221,529 1,863,380
Total lease cost § 3,519,042 $ 3,079,572 S 4,722,693 S 4,124,024

As of December 31, 2024 and 2023, leasehold improvements with an unamortized balance in relation to

related party lease arrangements are immaterial.

The following table summarizes other information related to the Company's leases during the years ended

December 31:

Cash paid for amounts included in the
measurement of lease obligations
Operating cash flows S

Right-of-use assets obtained in exchange for
new operating lease obligations S

Weighted-average remaining lease term
(in years)

Weighted-average discount rate

21,

2024 2023

5,313,802 ¢

4,813,087

3,167,436 S 16,551,204

793 8.27

2.60% 2.32%
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

B Notes to Consolidated Financial Statements

The following table presents a maturity analysis summary of the Company's operating lease obligations
recorded on the consolidated balance sheet as of December 31, 2024:

Year Related Unrelated

2025 $ 3,877,794 S 1,656,255
2026 4,019,796 1,324,462
2027 3,614,981 1,144,641
2028 3,530,011 585,207
2029 3,671,159 476,776
Thereafter 13,579,735 813,019
Total lease payments 32,293,476 6,000,360
Less discount to present value 3,548,246 419,968
Total lease obligations 28,745,230 5,580,392
Less current portion 3,194,534 1,533,590
Long-term lease obligations S 25,550,606 S 4,046,802

The related parties include certain members of management and owners of the Company, and their business

entities.

8. INCOME TAXES

The income tax expense consists of the following for the years ended December 31:

Current tax expense
Deferred taxes

Total

2024 2023
$ 10,528,044 S 8,229,045
(1,057,209) 4,196,000
$ 9,470,835 $ 12,425,045
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

B Notes to Consolidated Financial Statements

A reconciliation of the income tax expense and the amount computed by applying statutory federal and
state tax rates to income before tax expense is as follows for the years ended December 31:

2024 2023
Federal and state income taxes computed -

26.5% pretax income $ 12,131,105 S 9,099,560
Effect of nondeductible expenses 59,675 52,527
Effect of adjustment of prior year estimates (2,719,945} 3,272,958
Income tax expense S 9,470,835 S 12,425,045

For 2024 and 2023, the tax expense differs from the expense that would result from applying statutory rates
to income before income tax expense primarily due to changes in depreciation estimates for tax purposes
and certain expenses not being deductible for income tax purposes.

Deferred tax amounts included in the consolidated balance sheets consist of the following at December 31:

2024 2023
Deferred tax assets S 895,000 $ 895,000
Deferred tax liabilities (61,333,791) (62,391,000)
Total $ (60,438,791) $ (61,496,000)

At December 31, 2024 and 2023, deferred tax assets are primarily related to net operating losses, certain
expenses and costs which are not deductible for tax purposes until paid, including the allowance for credit
losses. Deferred tax liabilities primarily relate to the excess of tax depreciation and amortization over
depreciation and amortization {including goodwill) for consolidated financial statements purposes.

Management has analyzed the Company's income tax positions for 2021 through 2024, the years which
remain subject to examination by major tax jurisdictions as of December 31, 2024, and concluded that there
are no significant uncertain tax positions requiring recognition in the Company's consolidated financial
statements. The Company does not expect the total amount of unrecognized tax benefits ("UTB") (e.g., tax
deductions, exclusions, or credits claimed or expected to be claimed) to significantly increase in the next 12
months. The Company does not have any amounts accrued for interest and penalties related to UTBs at
December 31, 2024 and 2023, and it is not aware of any claims for such amounts by federal or state income
tax authorities.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

I Notes to Consolidated Financial Statements

9.

10.

11.

RETIREMENT PLANS

The Parent sponsors a 401(k) plan (the "Plan") covering substantially all full-time employees meeting certain
minimurm age and length of service requirements. Employee contributions are voluntary and employer
matching contributions are based on 50% of employee contributions up to 4% of compensation. In 2024 and
2023, the Company contributed approximately 52,119,000 and $1,811,000, respectively, to the Plan.

RELATED PARTY TRANSACTIONS

The Company receives substantially all capital funding from the Parent. In addition, the Parent performs
certain administrative functions for the Company and allocates the related costs to the various entities
owned by the Parent. Accordingly, the financial condition of the Company at December 31, 2024 and 2023,
and results of its operations for the years then ended may be significantly different if the Company had
operated as an unaffiliated company.

At December 31, 2024 and 2023, the amounts due from the Parent included in the consolidated balance
sheets primarily represent advances utilized to fund operations of the Parent. For 2024 and 2023, the
allocation of administrative expenses from the Parent approximated $12,822,000 and $19,181,000,
respectively, which is included in general and administrative expenses in the consolidated statements of
income.

COMMITMENTS AND CONTINGENCIES
Insurance

The Company participates in the Parent's workers compensation and auto insurance coverage, which is
provided under partially self-insured policies from independent third parties. The Company receives an
allocation of expense from the Parent based on the claims and premium incurred, which is included in
operating expenses. Management believes the total amount allocated during 2024 and 2023, of
approximately $32,927,000 and $29,223,000, respectively, is adequate to provide for the final disposition of
such claims. The Company has individual stop loss policies. There are no aggregate stop loss policies.

Health Insurance

The Company participates in the Parent's health insurance policy, which is provided under a partially self-
funded employee welfare benefit plan managed by an independent third party. The Company receives an
allocation of expense from the Parent based on the claims and premiums incurred, which is included in
operating expenses. Management believes the amount allocated during 2024 and 2023, of approximately
$11,846,000 and 59,218,000, respectively, is adequate to provide for the final disposition of such claims. The
Company has an individual stop loss policy. There is no aggregate stop loss policy.

Purchase Commitments

As of December 31, 2024, the Company has made commitments to purchase vehicles and equipment
totaling approximately $117,309,000.
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[ Notes to Consolidated Financial Statements

12.

13,

LEGAL

The Company is currently involved in a contract dispute lawsuit with a former municipal customer. The
municipality has fi'ed suit against the Company for significant liquidated damages, which the Company is
vigorously defending against. The Company has also filed suit against the municipality for recovery of
damages previously assessed through withholding of payments. At this time, the potential exposure cannot
be reasonably determined.

The Company is involved in various other lawsuits in the normal course of business. As of December 31,
2024, management cannot predict the outcome of the lawsuits or estimate the amount of any loss that may
result. Accordingly, no provision for any contingent liabilities that may result has been made in the
consolidated financial statements. Management assesses its potential liability relating to litigation based on

information available. Management believes that losses resulting from these matters, if any, would not have
a material effect on the consolidated financial position of the Company.

SUPPLEMENTAL CASH FLOWS INFORMATION
Other Cash Flows Information

Cash paid for interest and income taxes amounted to the following forthe years ended December 31:

2024 2023

Cash paid for interest allocated by Parent S 31,023,211 $ 23,953,157

Cash paid for income taxes $ - 5 2

The Company files under the apportionment method of its consolidated return in federal and state
jurisdictions. Amounts due are paid for by the parent and are included within Due from Parent in the
consolidated balance sheets.
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rehmann
INDEPENDENT AUDITORS' REPORT
ON SUPPLEMENTARY INFORMATION

March 28, 2025

Board of Directors
Waste Pro of Florida, Inc. and Subsidiaries
Longwood, Florida

We have audited the consolidated financial statements of Waste Pro of Florida, Inc. and
Subsidiaries as of and for the year ended December 31, 2024, and have issued our report
thereon dated March 28, 2025, which expressed an unmodified opinion on those consolidated
financial statements. Our audit was conducted for the purpose of forming an opinion on the
consolidated financial statements as a whole. The Schedules of Consolidated Operating Expenses
and General and Administrative Expenses for the years ended December 31, 2024 and 2023,
which are the responsibility of management, are presented for purposes of additional analysis
and are not a required part of the consolidated financial statements. Such information has not
been subjected to the auditing procedures applied in our audit of the consolidated financial
statements and, accordingly, we do not express an opinion or provide any assurance on it.

-@@M{Muﬁ LLC
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SUPPLEMENTARY INFORMATION
FOR THE YEARS ENDED
DECEMBER 31, 2024 AND 2023
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Schedules of Consolidated Operating Expenses

Payroll and payroll taxes
Disposal costs

Vehicle operating costs
Repairs and maintenance
Insurance

Subcontract trucking
Contract labor

Property and equipment rent
Start-up costs

Utilities

Retirement plan contributions
Recycling material
Property damage
Corporate allocation
Municipal fees

Bond fees

Uniforms

Telephone

Travel

Licenses and permits
Sanitation supplies

Total

See independent auditors' report on supplementary information.
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Year Ended December 31

2024

$ 208,768,405
114,141,971
53,697,115
53,340,795
50,734,932
15,749,283
11,780,506
8,051,340
3,090,378
2,572,747
1,867,797
1,443,897
1,374,440
1,209,171
1,141,977
1,118,288
900,077
542,111
451,376
97,893
73,407

2023

§ 195,681,257
109,723,251
56,736,396
50,008,295
44,877,401
13,105,377
11,873,311
6,279,022
1,750,306
2,680,980
1,681,612
1,383,771
1,001,455

1,894,571
964,042
833,709
702,258
548,077

80,045
76,773

$ 532,147,906

$ 501,881,909
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

[ schedules of Consolidated General and Administrative Expenses

Payroll and payroll taxes
Corporate allocation
Professional fees
Training

Taxes, other than income
Advertising

Provision for credit losses
Bank charges

Travel

Insurance

Postage

Telephone

Office supplies

Repairs and maintenance
Rent

Miscellaneous

Vehicle

Contract labor

Computer expense
Retirement plan contributions
Dues and subscriptions
Collections

Total

See independent auditors' report on supplementary information.
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Year Ended December 31

2024

$ 22,307,463
11,613,079
4,241,323
2,529,164
2,458,741
2,162,240
1,631,089
1,497,593
1,455,185
1,035,407
1,050,047
946,836
748,223
517,215
511,995
485,772
466,425
335,453
315,905
251,089
244,058
150,705

2023

S 13,464,111
19,180,763
2,508,643
2,799,059
2,290,272
1,349,188
1,674,598
1,166,649
697,613
767,943
1,056,703
825,549
663,313
15,640
924,573

345,950
283,697
129,294
137,221

50,220

$ 56,955,007

$ 50,730,999
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rehmann

EHPOWER YOUR PURPOSE

INDEPENDENT AUDITORS' REPORT
March 8, 2024

Board of Directors
Waste Pro of Florida, Inc. and Subsidiaries
Longwoad, Florida

Opinion

We have audited the accompanying consolidated financial statements of Waste Pro of Florida, Inc.
and Subsidiaries (the "Company"), which comprise the consolidated balance sheets as
of December 31, 2023 and 2022, and the related consolidated statements of income, stockholder's
equity, and cash flows for the years then ended, and the related notes to the consolidated financial
statements (the "consolidated financial statements").

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the consolidated financial position of Waste Pro of Florida, Inc. and Subsidiaries as of
December 31, 2023 and 2022, and the consolidated results of their operations and their cash flows
for the years then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditors'
Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are
required to be independent of the Company and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide abasis for our audit opinion.

Other Matter

The accompanying consolidated financial statements have been prepared from the separate
records maintained by the Company and may not necessarily be indicative of the conditions that
would have existed or the results of operations if the Company had been operated as an
unaffiliated company. Portions of certain income and expenses represent allocations made from
related entities (see Note 9).

Change in Accounting Principle

As described in Note 1 to the consolidated financial statements, effective January 1, 2023, the
Company adopted Accounting Standards Codification Topic 326, Financial Instruments - Credit
Losses. Our conclusion is not modified with respect to this matter.

HLA ) v neain auviians
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Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about the
Company's ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditors' report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
* Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company's internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Company's ability to continue as a going concern for a
reasonable period of time.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

-{TLM LLC
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

[ Consolidated Balance Sheets

ASSETS

Current assets
Cash
Accounts receivable, less allowance for credit losses
of approximately $1,483,000 (51,680,000 in 2022)
Prepaid expenses and other current assets
Current portion of deferred contract costs, net

Total current assets

Property and equipment
Vehicles
Containers
Land and buildings
Leasehold improvements
Equipment
Construction in process
Furniture and fixtures

Less accumulated depreciation and amortization
Property and equipment, net
Operating lease, right-of-use assets
Goodwill
Deferred contract costs, net
Due from parent

Other assets, net

Total assets

The accompanying notes are an integral part of these consolidated financial statements.

December 31

2023 2022
S 3,000,479 S 1,928,009
74,000,678 68,211,997
10,361,826 5,404,977
1,000,300 875,254
88,363,283 76,420,237
545,159,843 502,231,455
220,057,713 195,358,625
58,888,307 57,654,514
31,438,088 29,308,083
28,978,285 26,459,222
9,676,183 14,065,045
2,651,227 3,812,344
896,849,646 828,889,328
527,661,982 474,658,746
369,187,664 354,230,582
34,389,337 22,778,751
11,802,785 11,802,785
1,483,121 1,864,638
17,667,742 12,730,723
6,565,097 835,617

$ 529,459,029

$ 480,663,333
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

[ consolidated Balance Sheets

LIABILITIES AND STOCKHOLDER'S EQUITY

Current liabilities
Current portion of long-term debt
Current portion of operating lease obligations
Current portion of accrued capping, closure, and post-closure costs
Accounts payable
Accrued liahilities
Deferred revenue

Total current liabilities

Long-term debt, net of current portion

Accrued capping, closure, and post-closure costs
Operating lease obligations, net of current portion
Deferred income tax liabilities

Total liabilities
Stockholder's equity
Common stock - $0.01 par value; 10,000,000 shares authorized;
1,000 shares issued and outstanding
Additional paid-in capital
Retained earnings

Total stockholder's equity

Total liabilities and stockholder's equity

The accompanying notes are an integral part of these consolidated financial statements.

December 31

2023 2022
S 18970404 S 12,968,561
4,369,334 3,375,868
61,740 874,778
10,936,845 13,735,366
20,570,933 19,694,929
25,960,719 24,254,826
80,869,975 74,904,328
43,822,173 36,658,859
5,189,456 7,112,114
31,203,120 19,722,643
61,496,000 57,300,000
222,580,724 195,697,944
10 10
5,191,843 5,191,843
301,686,452 279,773,536
306,878,305 284,965,389

S 529,459,029

5 480,663,333
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Consolidated Statements of Income

Revenues, net
Costs and expenses
Operating
General and administrative
Depreciation and amortization
Loss on disposals of assets, net
Total costs and expenses
Income from operations
Other (expense) income
Interest expense
Other income (expense), net
Other expense, net
Income before income tax expense

Income tax expense

Net income

Year Ended December 31

2023

$ 679,194,785

2022

$ 601,354,457

501,881,509
50,730,999
67,135,482

788,008

462,916,225
45,615,707
59,429,986

1,367,988

620,536,398

569,329,906

58,658,387 32,024,551
(24,379,520)  (20,463,431)
59,094 (5,106,601)
(24,320,426)  (25,570,032)
34,337,961 6,454,519
(12,425,045) (1,970,844)

$ 21,912,916

S 4,483,675

The accompanying notes are an integral part of these consolidated financial statements.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Consolidated Statements of Stockholder's Equity

Additional Total
Common Paid-In Retained Stockholder's

Stock Capital Earnings Equity
Balances, January 1, 2022 S 10 $ 5,191,843 $275,289,861 $ 280,481,714
Net income - - 4,483,675 4,483,675
Balances, December 31, 2022 10 5,191,843 279,773,536 284,965,389
Net income - - 21,912,916 21,912,916
Balances, December 31, 2023 S 10 $ 5,191,843 S 301,686,452 S 306,878,305

The accompanying notes are an integral part of these consolidated financial statements.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

B Consolidated Statements of Cash Flows

Cash flows from operating activities
Net income
Adjustments to reconcile net income to net cash
provided by operating activities

Provision for credit losses

Depreciation and amortization

Loss on disposals of assets, net

Amortization of operating lease, right-of-use assets

Amortization of deferred contract costs

Accretion of accrued capping, closure, and post-closure costs

Deferred income taxes

Changes in operating assets and liabilities, which (used) provided

cash, net of amounts acquired in acquisition of businesses in 2022

Accounts receivable
Prepaid expenses and other current assets
Deferred contract costs
Accounts payable
Accrued liabilities
Deferred revenue
Operating lease obligations
Accrued capping, closure, and post-closure costs

Net cash provided by operating activities

Cash flows from investing activities
Purchases of property and equipment
Proceeds from sale of property and equipment
Acquisitions of business assets

Net cash used in investing activities

Cash flows from financing activities
Borrowings of long-term debt
{Payments to) advances from parent

Net cash used in financing activities

Net increase in cash

Cash, beginning of year

Cash, end of year

Year Ended December 31

2023 2022
$ 21,912,916 S 4,483,675
1,674,598 1,050,062
67,135,482 59,429,986
788,008 1,367,988
4,940,618 3,671,801
1,476,209 909,651
426,363 278,413
4,196,000 6,532,000
(7,463,279) (7,426,112)
(10,891,551) 662,778
(1,219,738) (1,261,030
(2,798,521) 973,548
876,004 4,048,412
1,705,893 3,996,641
(4,077,261) (3,352,041)
(3,162,059) (827,755)
75,519,682 74,538,017
(53,996,709) (74,085,624)
149,359 3,671,835
. (2,319,282)
(53,847,350)  (72,733,071)
13,165,157 32,419,237
(33,765,019) (33,684,377)
(20,599,862) (1,265,140
1,072,470 539,806
1,928,009 1,388,203
$ 3,000,479 $ 1,928,009

The accompanying notes are an integral part of these consolidated financial statements.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

B Notes to Consolidated Financial Statements

1.

NATURE OF BUSINESS, BASIS OF PRESENTATION, AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

Nature of Business

Waste Pro of Florida, Inc. and Subsidiaries {the "Company"), a wholly-owned subsidiary of Waste Pro
USA, Inc. (the "Parent") are headquartered in Longwood, Florida and provide non-hazardous waste
collection, transfer, recycling and disposal services in Florida.

Consolidation

The accompanying consolidated financial statements present the consolidated accounts of Waste Pro of
Florida, Inc., and its wholly-owned subsidiaries Waste Pro Blountstown, LLC; Waste Pro Crestview, LLC,
Waste Pro Defuniak Springs, LLC; Waste Pro Freeport, LLC; Waste Pro Lynn Haven, LLC; Waste Pro
Panama City Beach, LLC; Waste Pro Southport, LLC ; Waste Pro Ocala MRF, LLC ; Waste Pro West Bay, LLC;
A&D Recycling, LLC and Clean Pro Enviro Solutions, LLC . All significant intercompany transactions and
balances have been eliminated in consolidation.

Limited Liability Companies ("LLCs")

The LLCs are organized under the laws of the State of Florida and, barring certain events, will continue in
existence indefinitely. Interested parties should refer to the Operating Agreements for a more complete
description of the LLCs.

Risks and Economic Uncertainties

The impact of global events on labor markets, fuel supplies and other operational resources has caused the
Company to incur increased operational costs. The extent of the ultimate impact of the global events on
the Company's consolidated operational and financial performance will depend on various developments,
including the duration and its impact on customers, suppliers, and employees, all of which cannot be
reasonably predicted at this time. While management reasonably expects the global events to impact the
Company's consolidated financial position, operating results, and the timing and amounts of cash flows,
the related consequences and duration continue to be uncertain.

Use of Estimates

The preparation of consolidated financial statements in conformity with accounting principles generally
accepted in the United States of America ("GAAP") requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the consolidated financial statements and the reported amounts of income
and expenses during the reporting year. Actual results could differ from those estimates. Significant
estimates include landfill closure obligations and remaining landfill capacity.

98



WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

Bl Notes to Consolidated Financial Statements
Cash

Cash consists primarily of demand deposits in banks, which at times may exceed federally insured limits.
Management does not believe the Company is exposad to any significant interest rate or other financial
risk as a result of these deposits.

Revenue from Contracts with Customers

Revenues are primarily generated from fees charged for waste collection, transfer, disposal, recycling, and
resource recovery services and the sale of recyclable commodities. The fees charged for services are
defined in service agreements and vary based on contract-specific terms, such as frequency of service,
weight, volume, and the general market factors influencing a region's rates. The fees charged for services
generally include environmental fees, fuel surcharge and regulatory recovery fees, which are intended to
pass through to customers. Revenue associated with the Company's services is recognized as services are
performed. For example, revenue typically is recognized as waste is collected, waste is received at landfills
or transfer stations, or recycling commodities are delivered. Franchise fees paid to customers are excluded
from revenues.

The following table disaggregates revenue by service line for the years ended December 31

2023 2022
Residential and commercial collection $534,675,629 $477,020,927
Compactor income 57,206,721 48,956,078
Roll-off collection 66,908,525 55,864,035
Disposal 12,438,386 12,629,013
Fuel and environmental charges 27,118,993 22,725,877
Recycling 4,709,328 7,151,967
Other 4,763,116 4,846,845
Franchise fees (28,625,913} (27,840,285)
Revenue, net $ 679,194,785 S 601,354,457

Contract Assets and Liabilities

Payments received from customers in advance of revenue recognition are considered contract liabilities
and are recorded as deferred revenue on the consolidated balance sheets until performance obligations
are satisfied.
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Contract assets and liabilities were as follows for the years ended December 31:

2023 2022 2021
Accounts receivable, net S 74,000,678 S 68,211,997 S 61,835,947
Deferred contract costs, net S 2,483,421 S 2,739,892 S 2,418,513
Deferred revenue S 25,960,719 S 24254826 S 20,258,185

Deferred Contact Costs

The Company's incremental direct costs of obtaining a contract (e.g., sales commissions) on contracts
longer than one year are deferred and amortized to general and administrative expenses over the
estimated useful life of the customer relationship, averaging 4.77 years. Contract implementation costs are
deferred and amortized as a reduction in revenue over the contract life. Similar costs related to contracts
with a term of less than one year are expensed as incurred. These amounts are included in deferred
contract cost on the consolidated balance sheets.

For 2023 and 2022, amortization expense related to deferred sales commissions amounted to
approximately $1,398,000 and $856,000, respectively, and amortization expense related to contract
implementation costs amounted to approximately $78,000 and $53,000, respectively.

Accounts Receivable

Accounts receivable are customer obligations due under normal trade terms generally requiring payment
within 30 to 90 days from the invoice date. No collateral or other security is required to support accounts
receivable, which are stated at the amounts billed and due from customers less an allowance for expected
credit losses. None of the Company's contracts have a significant financing component. Management
estimates an allowance for expected credit losses based on the amount it expects to collect from
customers, based on the length of time the receivables have been outstanding, historical collection
experience, current market conditions and forecasted economic and business environments. Amounts that
are deemed to be uncollectible are written off against the allowance for credit losses. The expense
associated with the allowance for credit losses of $1,674,598 and $1,050,062 for 2023 and 2022,
respectively, is recognized in general and administrative expenses.

During 2022, approximately $5,100,000 of accounts receivable were written off due to an infrequent and
unusual event with a municipal customer. Accordingly, the amount is included in other expenses in the
2022 consolidated statement of income.
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Property and Equipment and Depreciation

Property and equipment are stated at cost. Depreciation is provided for using the straight-line method
over the estimated useful lives of the related assets, which range from 3 to 39 years. Leasehold
improvements are amortized over the lesser of the life of the improvements or the term of the lease.
Construction in progress represents various refabrication projects related to the Company's containers,
vehicles and equipment. Expenditures for repairs and maintenance are charged to operations as incurred.
During 2023 and 2022, the Company financed approximately $28,828,000 and $38,185,000, respectively,
of property and equipment purchases.

The cost of landfill airspace, including the original acquisition cost and incurred projected landfill
construction costs and asset retirement costs, which represent estimates of future costs associated with
landfill final capping, closure, and post-closure activities, are included in land and buildings in the
consolidated balance sheets, and is amortized over the capacity of the landfill based on a per unit basis as
landfill airspace is consumed.

Management reviews these assets for impairment whenever events or changes in circumstances indicate
the related carrying amounts may not be recoverable.

Goodwill

Goodwill arising from business combinations represents the excess of purchase consideration exchanged
by the Company over the estimated fair value of the net assets of acquired businesses. The Company
evaluates goodwill for impairment on an annual basis. In completing this evaluation, management
considers the profitability of the Company and compares its best estimate of future cash flows with the net
carrying value of goodwill.

Changes in the gross carrying amounts of goodwill for the years ended December 31, are as follows:

2023 2022
Goodwill, beginning of year $ 11,802,785 S 10,784,088
Acquisition of businesses - 1,018,697
Goodwill, end of year $ 11,802,785 S 11,802,785

Other Intangible Assets

Other intangible assets, including customer lists, non-compete agreements and a landfill agreement, have
definite useful lives and are amortized over periods ranging from one to twenty years. Management
annually reviews these assets for impairment whenever events or changes in circumstances indicate the
related carrying amount may not be recoverable.
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leases

The Company's lease arrangements primarily relate to real estate, corporate offices, and maintenance
facilities and, to a lesser extent, certain equipment and other assets. The Company's eases generally have
initial terms ranging from two to ten years and may include renewal or early-termination options, rent
escalation clauses, and/or lease incentives in the form of rent abatements. The Company is typically
required to make fixed minimum rent payments, variable rent payments, or a combination thereof,
relating to its right to use an underlying leased asset. The Company is also often required to pay for certain
other costs that do not relate specifically to its right to use an underlying leased asset, but that are
associated with the asset, including common area maintenance fees and/or certain other costs (referred to
collectively herein as "non-lease components"), which may be fixed or variable in amount, depending on
the terms of the respective lease agreement.

The Company determines whether an arrangement contains a lease at the arrangement's inception. If a
lease is determined to exist, its related term is assessed at lease commencement once the underlying asset
is made available by the lessor for the Company's use. The Company's assessment of the lease term
reflects the non-cancellable period of the lease, inclusive of any rent-free periods and/or periods covered
by early-termination options for which the Company is not considered reasonably certain of exercising, as
well as periods covered by renewal options for which it is considered reasonably certain of exercising. The
Company also determines lease classification as either operating or finance at lease commencement,
which governs the pattern of expense recognition and the presentation thereof reflected in the
consolidated statements of income over the lease term.

For leases with a lease term exceeding 12 months, a lease liability is recorded on the Company's
consolidated balance sheet at lease commencement reflecting the present value of its fixed payment
obligations over such terms. A corresponding right-of-use ("ROU") asset equal to the initial lease liability is
also recorded, increased by any prepaid rent and/or initial direct costs incurred in connection with
execution of the lease, and reduced by any lease incentives received. The Company includes fixed payment
obligations related to non-lease components in the measurement of ROU assets and lease liabilities, as it
elects to account for lease and non-lease components together as a single lease component. Variable lease
payments are not included in the measurement of ROU assets and lease liabilities. ROU assets associated
with finance leases are presented separate from those associated with operating leases, and are included
within property and equipment, net on the Company's consolidated balance sheet. For purposes of
measuring the present value of its fixed payment obligations for a given lease, the Company uses the risk-
free discount rate, determined based on information available at lease commencement, as rates implicit in
its leasing arrangements are not readily determinable.

For operating leases, fixed lease payments are recognized as operating lease cost on a straight-line basis
over the lease term. For finance leases, the initial ROU asset is depreciated on a straight-line basis over the
lease term, along with recognition of interest expense associated with accretion of the lease liability, which
is ultimately reduced by the related fixed payments as they are made. For leases with a lease term of 12
months or less (referred to as a "short-term lease"), any fixed lease payments are recognized on a straight-
line basis over such term and are not recognized on the consolidated balance sheet. Variable lease cost, if
any, is recognized as incurred for all leases.
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Management reviews these ROU assets for impairment whenever events or circumstances indicate that
their carrying values may not be fully recoverable.

Accrued Capping, Closure, and Post-Closure Costs

Accrued capping, closure, and post-closure costs represent an estimate of the present value of the future
obligation to be incurred associated with final capping, closure, and post-closure monitoring of the 18
landfills currently owned and operated by the Company. The fair value of the future obligations is
developed based on estimates from third-party engineers of the airspace available and consumed to date
for each landfill and the expected timing of each final capping event.

The engineers' cost estimates are inflated to the expected time of payment and then those future costs are
discounted back to present value using the Company's long-term credit-adjusted risk-free rate. Because
these obligations are measured at estimated fair value using present value techniques, changes in the
estimated cost or timing of future final capping, closure, and post-closure activities could result in a
material change in these liabilities, related assets, and results of conselidated operations.

Original Issue Premium and Debt Issuance Costs

The Company amortizes original issuance premium and debt issuance costs using the straight-line method,
which approximates the effective interest rate method over the term of the related debt.

Common Stock

The affairs of the Company are governed by the Articles of Incorporation, dated January 2, 2001 (the
"Articles"). The Company is authorized to issue 10,000,000 shares of Common Stock with a stated par value
of $0.01 per share. The Board of Directors of the Company, from time to time, may elect to declare and
pay dividends to stockholders. The payment of dividends to stockholders has been restricted in accordance
with the senior notes (see Note 4).

Income Taxes

The Company files a consolidated federal income tax return. Deferred income tax assets and liabilities are
computed annually for differences between the consolidated financial statements and federal income tax
basis of assets and liabilities that will result in taxable or deductible amounts in the future, based on
enacted tax laws and rates applicable to the periods in which the differences are expected to affect taxable
income. Deferred income taxes arise from temporary basis differences principally related to goodwill and
property and equipment. Valuation allowances are established, when necessary, to reduce deferred tax
assets to the amount expected to be realized. Income tax expense is the tax payable or refundable for the
year plus or minus the change during the year in deferred tax assets and liabilities.
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Advertising Expenses

The costs of advertising and product promotion, which are expensed as incurred, were approximately
$1,349,000 and $1,268,000 in 2023 and 2922, respectively.

Change in Accounting Principle

The Financial Accounting Standards Board issued Accounting Standards Update 2016-13, Financial
instruments - Credit Losses (Topic 326); Measurement of Credit Losses on Financial Instruments, in June
2016. The standard replaced the incurred loss impairment methodology with a new methodology that
reflects current expected credit losses {("CECL") on financial assets, including receivables, available-for-sale
securities, and certain off-balance sheet commitments. The new methodology requires the measurement
of all expected credit losses based on historical experience, current economic conditions, and reasonable
and supportable forecasts. The standard also expands the required quantitative and qualitative disclosures
for expected credit losses. On January 1, 2023, the Company adopted the standard using a modified
retrospective method. The adoption of this standard did not have a material impact on the consolidated
financial statements.

Subsequent Events

In preparing these consolidated financial statements, management has evaluated, for potential recognition
or disclosure, significant events or transactions that occurred during the period subsequent
to December 31, 2023, the most recent consolidated balance sheet presented herein, through March 8,
2024, the date these consolidated financial statements were available to be issued. No other significant
such events or transactions were identified.

2. BUSINESS ACQUISITION

During 2022, the Company acquired certain assets and liabilities of a company in a transaction accounted
for as a business combination. The total purchase price of this transaction included approximately
$1,875,000 in cash and additional contingent future payments.

The acquisition was made to strengthen the Company's position in the various markets serviced. The
acquisitions were accounted for using the acquisition method of accounting and therefore, the
consolidated financial position and results of these entities prior to the date of the acquisition were not
included in the Company's 2022 consolidated financial statements. Accordingly, the purchase prices were
allocated to the assets acquired and the liabilities assumed based upon their fair values at the date of
acquisition.
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The following assets and liabilities were recognized in the acquisition (at fair value):

Property and equipment S 601,135
Other assets 799,450
Goodwill 1,018,697
Accrued liabilities (100,000)
Purchase Price $ 2,319,282

Consideration exchanged for the acquisitions consisted of the following:

Cash S 1,875,000
Contingent consideration 444,282
Total fair value of consideration S 2,319,282

3. ACCRUED LIABILITIES

Accrued liabilities are as follows at December 31:

2023 2022
Accrued liabilities
Salaries S 1,119,364 S 995,851
Disposal costs 6,475,582 3,771,364
Franchise taxes 2,856,240 2,243,883
Other 10,119,747 12,683,831
Total S 20,570,933 S 19,694,929

4. BORROWED DEBT (INCLUDING RELATED PARTY)
Line of Credit Held by Parent

The Parent has a Senior Secured Asset-Based Credit Facility under a Credit Agreement, as amended, with a
syndicate of lenders that includes a revolving line of credit (the "Line") of $215,000,000. The Line matures
on June 29, 2026. The Parent records all amounts due on the line within its consolidated financial
statements, which totaled $35,801,434 as of December 31, 2023. Interest is allocated to the Company by
the Parent based on the Parent's net investment in the Company. The Line contains various covenants, to
include financial covenants and certain limits on permitted Industrial Revenue Bonds ("IRB") indebtedness,
mergers and acquisitions, and the total amount of stock repurchases allowed, all of which management
believes the Company was in compliance with at December 31, 2023.
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The Line is collateralized by substantially all assets of the Parent, guaranteed by the Company, and is

reduced by all outstanding letters of credit. At December 31, 2023, approximately $166,425,309 was
available to be borrowed on the Line.

At December 31, 2023, the summary of Base Rates and margins are as follows:

Applicable

Base Rate Rate Margin Margin
(a) Federal Funds Rate 5.50% Plus 0.50% Plus 1.25%
(b) SOFR 5.34% Plus 1.00% Plus 1.25%
(c) Prime Rate 8.50% n/a Plus 1.25%

The Line is subject to a quarterly unused line fee based on average borrowings on the Line compared to
the amount available to be borrowed, as well as a quarterly letter of credit fee based on the amount of
outstanding letters of credit, at the applicable margin for SOFR.

Interest on outstanding borrowings is payable based on the following interest rate options: {i} Base Rate
plus an applicable margin for Base Rate Loans, as defined by the leverage ratio; or {ii) SOFR plus an
applicable margin for SOFR Loans as defined by the leverage ratio. The Base Rate is the greater of {a) the
Federal Funds Rate plus 0.50%; (b) SOFR plus 1.00%; or {c) the Prime Rate plus an applicable margin as
defined by the leverage ratio. SOFR is as published by the ICE Benchmark Administration Limited for the
respective interest period, as defined. SOFR borrowings must be held for at least one month. The
Applicable Margin for Base Rate Loans ranges from 0.50% to 1.00%, adjusted quarterly.

For the years ended December 31, 2023 and 2022, the majority of interest expense included within the
accompanying consolidated statements of income relates to the allocation of interest by the Parent.

Tax-Exempt Bonds Held by Parent

During 2023, the Parent borrowed $120,000,000 of tax-exempt IRB of Florida Development Finance
Corporation Solid Waste Disposal Revenue Bonds (Waste Pro USA, Inc. Project} Series 2023 (Florida 2023
Bonds). The Florida 2023 Bonds accrue interest at 6.125% per annum commencing January 1, 2024 through
maturity on July 1, 2032. The Florida 2023 Bonds require interest only payments on January 1 and July 1 of
each year until maturity.

During 2021, the Parent borrowed $109,996,222 of tax-exempt IRB of Florida Development Finance
Corporation Solid Waste Disposal Revenue Bonds (Waste Pro USA, Inc. Project) Series 2021 (Florida 2021
Bonds), which consisted of a principal amount of $105,175,000 at an original issue premium of $4,821,222.
The Florida 2021 Bonds accrue interest at 3.00% per annum commencing June 8, 2022 through maturity on
June 1, 2032. The Florida 2021 Bonds require interest only payments on June 1 and December 1 of each
year until maturity. The recorded premium will be amortized to interest expense over the contractual term
of the Florida 2021 Bonds. For the years ended December 31, 2023 and 2022, amortization of the premium
amounted to $381,294 and $186,405, respectively.
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During 2019, the Parent borrowed $49,999,904 of tax-exempt IRB of Florida Development Finance
Corporation Solid Waste Disposal Revenue Bonds (Waste Pro USA, Inc. Project) Series 2019 (Florida 2019
Bonds), which consisted of a principal amount of $46,515,000 at an original issue premium of $3,484,904.
The Flerida 2019 Bonds accrue interest at 5.00% per annum and require interest only payments on May 1
and November 1 of each year until maturity on May 1, 2029. The recorded premium is amortized to
interest expense over the contractual term of the Florida 2019 Bonds. For the years ended December 31,
2023 and 2022, amortization of the premium amounted to $312,562 and $297,349, respectively.

During 2017, the Parent borrowed $50,000,000 of IRB, to include $32,500,000 of Florida Development
Finance Corporation Solid Waste Disposal Revenue Bonds (Waste Pro USA, Inc. Project) Series 2017 (Florida
2017 Bonds) and $17,500,000 of Mississippi Business Finance Corporation Solid Waste Disposal Revenue
Bond {Waste Pro USA, Inc. Project) Series 2017 {Mississippi Bonds) under their respective indentures dated
August 1, 2017 (the 2017 Bonds).

The 2017 Bonds accrue interest at 5.00% per annum through August 1, 2023, at which time they may be
converted from a fixed rate to a variable rate. During 2022, the Parent remarketed these bonds and the
Florida 2017 Bonds and Mississippi Bonds now accrue interest at 5.25% and 5.00%, respectively, per
annum through the date of maturity. The Florida 2017 Bonds mature August 1, 2029 and the Mississippi
Bonds mature February 1, 2036. The 2017 Bonds require interest only payments on February 1 and August
1 of each year until maturity.

The IRBs are secured by consolidated revenues of the Parent, and are guaranteed jointly and severally,
fully, and unconditionally by certain of the Parent's wholly-owned subsidiaries.

Long-term Debt

Long-term debt consists of the following obligations at December 31:

2023 2022
Installment notes payable to finance companies;
interest ranging from 5.15% to 9.91%; monthly
principal and interest payments totaling
$2,037,602; due through April 2028; collateralized
by certain equipment. $ 62,792,577 S 49,627,420
Less current portion 18,970,404 12,968,561
Long-term debt, less current portion $ 43,822,173 S 36,658,859

18
107



WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

Bl Notes to Consolidated Financial Statements

Scheduled annual principal maturities for each of the five years succeeding December 31, 2023, are
summarized as follows:

Year Amount

2024 S 18,970,404
2025 16,957,642
2026 15,736,427
2027 10,310,152
2028 817,952
Total S 62,792,577

5. ACCRUED CAPPING, CLOSURE, AND POST-CLOSURE COSTS

During 2023 and 2022, the Company applied inflation rates of approximately 2.62% and 2.40%,
respectively, to estimate its future costs of final capping, closure, and post closure monitoring of its
landfills, and applied discount rates ranging from 3.42% to 4.15% to discount those future costs to present
values.

Changes in liabilities for accrued capping, closure, and post-closure costs are as follows for the years ended
December 31:

2023 2022

Balance, beginning of year S 7,986,892 S 8,536,234

Accretion expense 426,363 278,413
Increase in obligations related to

landfill expansion 4,888 843,402

Disposal of landfill (3,092,957} (1,630,484)

Landfill costs (73,990} {40,673)

Balance, end of year $ 5251,196 $§ 7,986,892

Had the Company not inflated or discounted any portion of these estimated liabilities, the total amounts
recorded at December 31, 2023 and 2022, would have been approximately $10,224,000 and $11,181,000,
respectively.
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6. LEASES (INCLUDING RELATED PARTY)

The following table summarizes the composition of net lease cost during the years ended December 31:

2023 2022
Operating lease cost S 4,799,659 S 3,671,801
Short-term lease cost 2,403,936 2,322,422
Total lease cost S 7,203,595 S 5,994,223

As of December 31, 2023, leasehold improvements with an unamortized balance in relation to related
party lease arrangements are immaterial.

The following table summarizes other information related to the Company's leases during the years ended
December 31:

2023 2022

Cash paid for amounts included in the

measurement of lease obligations

Operating cash flows S 4,077,261 S 3,352,041

Right-of-use assets obtained in exchange for

new operating lease obligations $ 16,551,204 S 5,244,383
Weighted-average remaining lease term 8127 6.80
Weighted-average discount rate 2.32% 1.50%
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The following table presents a maturity analysis summary of the Company's operating lease obligations
recorded on the consolidated balance sheet as of December 31, 2023:

Year Related Unrelated

2024 $ 3,221,206 S 1,899,706
2025 3,310,914 1,850,993
2026 3,452,916 1,566,287
2027 3,048,101 1,421,426
2028 2,963,131 788,826
Thereafter 14,542,588 1,500,109
Total lease payments 30,538,856 9,027,347
Less discount to present value 3,329,251 664,498
Total lease obligations 27,209,605 8,362,849
Less current portion 2,643,914 1,725,420
Long-term lease obligations S 24,565,691 S 6,637,429

The related parties include certain members of management and owners of the Company, and their
business entities.

7. INCOME TAXES

The income tax expense consists of the following for the years ended December 31:

2023 2022
Current tax expense (benefit) S 8,229,045 S (4,561,156)
Deferred taxes 4,196,000 6,532,000
Total S 12,425,045 S 1,970,844
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A reconciliation of the approximate net expense for income taxes to the income tax expense computed by
applying statutory tax rates to income before taxes is as follows for the years ended December 31:

2023 2022
Income taxes computed -

26.5% pretax income $ 9,099,550 S 1,710,448
Effect of nondeductible expenses (1,154,294) 100,132
Effect of adjustment of prior year estimates

and state taxes 4,479,779 160,264
Income tax expense $ 12,425,045 S 1,970,844

For 2023 and 2022, the tax expense differs from the expense that would result from applying statutory
rates to income before income tax expense primarily due to changes in depreciation estimates for tax
purposes and certain expenses not being deductible for income tax purposes.

Deferred tax amounts included in the consolidated balance sheets consist of the following at December 31:

2023 2022
Deferred tax assets S 895,000 S 686,000
Deferred tax liabilities (62,391,000) (57,986,000)
Total S (61,496,000) S (57,300,000)

At December 31, 2023 and 2022, deferred tax assets are primarily related to net operating losses, certain
expenses and costs which are not deductible for tax purposes until paid, including the allowance for credit
losses. Deferred tax liabilities primarily relate to the excess of tax depreciation and amortization over
depreciation and amortization ({including goodwill) for consolidated financial statements purposes.

8. RETIREMENT PLANS

The Parent sponsors a 401(k) plan (the "Plan") covering substantially all full-time employees meeting
certain minimum age and length of service requirements. Employee contributions are voluntary and
employer matching contributions are based on 50% of employee contributions up to 4% of compensation.
In 2023 and 2022, the Company contributed approximately $1,811,000 and $1,413,000, respectively, to the
Plan.
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9.

10.

RELATED PARTY TRANSACTIONS

The Company receives substantially all capital funding from the Parent. In addition, the Parent performs
certain administrative functions for the Company and allocates the related costs to the various entities
owned by the Parent. Accordingly, the financial condition of the Company at December 31, 2023 and 2022,
and results of its operations for the years then ended may be significantly different if the Company had
operated as an unaffiliated company.

At December 31, 2023 and 2022, the amounts due from the Parent included in the consolidated balance
sheets primarily represent advances utilized to fund operations of the Parent. For 2023 and 2022, the
allocation of administrative expenses from the Parent approximated $19,181,000 and $16,912,000,
respectively, which is included in general and administrative expenses in the consolidated statements of
income.

See Notes 4, 6 and 10 for additional related party disclosures.
COMMITMENTS AND CONTINGENCIES (INCLUDING RELATED PARTY)
Insurance

The Company participates in the Parent's workers compensation and auto insurance coverage, which is
provided under partially self-insured policies from independent third parties. The Company receives an
allocation of expense from the Parent based on the claims and premium incurred, which is included in
operating expenses. Management believes the total amount allocated during 2023 and 2022, of
approximately $29,223,000 and $21,846,000, respectively, is adequate to provide for the final disposition
of such claims.

Health Insurance

The Company participates in the Parent's health insurance policy, which is provided under a partially self-
funded employee welfare benefit plan managed by an independent third party. The Company receives an
allocation of expense from the Parent based on the claims and premiums incurred, which is included in
operating expenses. Management believes the amount allocated during 2023 and 2022 of approximately
$9,218,000 and $7,169,000, respectively, is adequate to provide for the final disposition of such claims.

Legal

The Company is involved in various lawsuits in the normal course of business. As of December 31, 2023,
management cannot predict the outcome of the lawsuits or estimate the amount of any loss that may
result. Accordingly, no provision for any contingent liabilities that may result has been made in the
consolidated financial statements. Management assesses its potential liability relating to litigation based
on information available. Management believes that losses resulting from these matters, if any, would not
have a material effect on the consolidated financial position of the Company.
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Purchase Commitments

As of December 31, 2023, the Company has made commitments to purchase vehicles and equipment
totaling approximately $27,101,000.

11. SUPPLEMENTAL CASH FLOWS INFORMATION
Other Cash Flows Information

Cash paid for interest and income taxes amounted to the following for the years ended December 31:

2023 2022

Cash paid for interest allocated by Parent $ 23,953,157 S 20,185,018

Related party receivable (payable) for income taxes S 8,229,045 § (4,561,156)
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EMPOWER YOUR PURPOSE

INDEPENDENT AUDITORS' REPORT
ON SUPPLEMENTARY INFORMATION

March 8, 2024

Board of Directors
Waste Pro of Flcrida, Inc. and Subsidiaries
Longwood, Florida

We have audited the consolidated financial statements of Waste Pro of Florida, Inc. and
Subsidiaries as of and for the year ended December 31, 2023, and have issued our report
thereon dated March 8, 2024, which expressed an unmodified opinion on those consolidated
financial statements. Our audit was conducted for the purpose of forming an opinion on the
consolidated financial statements as a whole. The Consolidated Schedules of Operating Expenses
and General and Administrative Expenses for the years ended December 31, 2023 and 2022,
which are the responsibility of management, are presented for purposes of additional analysis
and are not a required part of the consolidated financial statements. Such information has not
been subjected to the auditing procedures applied in our audit of the consolidated financial
statements and, accordingly, we do not express an opinion or provide any assurance on it.

@I&W%KMW LLC
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

[ schedules of Consolidated Operating Expenses

Year Ended December 31

2022

¢ 168,835,599
102,405,730
63,096,282
47,836,028
34,988,815
15,532,866
12,901,975
5,622,403
2,434,266
1,282,214
1,275,920
1,199,830
1,197,065
1,192,815
898,010
844,230
713,348
496,725
85,457
76,647

2023
Payroll and payroll taxes S 195,681,257
Disposai costs 109,723,251
Vehicle operating costs 56,736,396
Repairs and maintenance 50,008,295
Insurance 44,877,401
Subcontract trucking 13,105,377
Contract labor 11,873,311
Property and equipment rent 6,279,022
Utilities 2,680,980
Retirement plan contributions 1,681,612
Property damage 1,001,455
Municipal fees 1,894,571
Start-up costs 1,750,306
Recycling material 1,383,771
Bond fees 964,042
Uniforms 833,709
Telephone 702,258
Travel 548,077
Licenses and permits 80,045
Sanitation supplies 76,773
Total $ 501,881,909

$ 462,916,225

See independent auditors' report on supplementary information.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

[ schedules of Consolidated General and Administrative Expenses

Corporate allocation
Payroll and payroli taxes
Professional fees
Training

Taxes, other than income
Advertising

Bank charges

Provision for credit losses
Postage

Travel

Telephone

Insurance

Office supplies

Rent

Computer expense
Office temporary labor
Dues and subscriptions
Retirement plan contributions
Collections

Repairs and maintenance

Total

Year Ended December 31

2023 2022
$ 19,180,763 § 16,912,430
13,464,111 12,738,775
2,908,643 2,767,275
2,799,059 2,611,443
2,290,272 1,959,033
1,349,188 1,268,397
1,166,649 1,165,610
1,674,598 1,050,062
1,056,703 1,030,219
697,613 905,310
825,549 751,078
767,943 717,989
663,313 513,941
924,573 371,820
283,697 285,351
345,950 204,436
137,221 169,256
129,294 130,913
50,220 42,500
15,640 19,869
$ 50,730,999 ¢ 45,615,707

See independent auditors' report on supplementary information.
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[MPOWER YOUR PURPOSE

INDEPENDENT AUDITORS’ REPORT
April 5, 2023

Board of Directors
Waste Pro of Florida, Inc. and Subsidiaries

(a wholly-owned subsidiary of Waste Pro USA, Inc.)
Longwood, Florida

Opinion on the 2022 Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of Waste Pro of Florida, Inc. and
Subsidiaries (a wholly-owned subsidiary of Waste Pro USA, Inc.) (the “Company”), which comprise the
consolidated balance sheet as of December 31, 2022, and the related consolidated statements of income,
stockholder’s equity, and cash flows for the year then ended, and the related notes to the consolidated financial
statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
consolidated financial position of Waste Pro of Florida, Inc. and Subsidiaries as of December 31, 2022, and the
results of their operations and their cash flows for the years then ended, inaccordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion on the 2022 Consolidated Financial Statements

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the 2022 Consolidated Financial Statements section of our report. We are required to be independent of
the Company and to meet our other ethical responsibilities in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Change in Accounting Principle

As described in Note 1 to the consalidated financial statements, effective January 1, 2022, the Company adopted
Accounting Standards Codification Topic 842, Leases. Our opinion is not modified with respect to this matter.

Other Matter

The accompanying consolidated financial statements have been prepared from the separate records maintained
by the Company and may not necessarily be indicative of the conditions that would have existed or the results of
operations if the Company had been operated as an unaffiliated company. Portions of certain income and
expenses represent allocations made from related entities. See Note 9.

Q 201 East Pine Street, Suite 801, Orlando, FL 32801 ( 407.843.4433
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Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of the
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events considered in the aggregate, that raise substantial doubt about the Company’s ability to
continue as a going concern within one year after the date that the consolidated financial statements are
available to be issued.

Auditors’ Responsibilities for the Audit of the 2022 Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance, and
therefore, is not a guarantee that an audit conducted in accordance with generally accepted auditing standards
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial likelihood that individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in the
consolidated financial statements.

¢ Obtain an understanding of internal control relevant to the audit inorder to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the consolidated financial
statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Company’s ability to continue as a going concern for a reasonable
period of time.,

We are required to communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit, significant audit findings and certain internal control related matters that
we identified during the audit.
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Predecessor Auditor
The consolidated financial statements of Waste Pro of Florida, Inc. and Subsidiaries as of and for the year ended
December 31, 2021, were audited by Vestal & Wiler, CPAs, P.A. (“V&W?”), who combined with Rehmann Robson

LLC effective November 1, 2022. V&W’s report thereon dated March 25, 2022, expressed an unmodified opinion
on the 2021 consolidated financial statements.

%-(M LLC
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Consolidated Balance Sheets

ASSETS

Current assets
Cash
Accounts receivable, net
Prepaid expenses and other current assets

Total current assets

Property and equipment
Vehicles
Containers
Land and buildings
Leasehold improvements
Equipment
Construction in process
Furniture and fixtures

Less accumulated depreciation and amortization

Property and equipment, net

Right-of-use assets
Goodwill

Deferred contract costs, net
Due from parent

Other assets, net

Total assets

December 31

2022 2021
1,928,009 1,388,203
68,211,997 61,835,947
5,404,977 6,046,755
75,544,983 69,270,905
502,231,495 447,729,225
195,358,625 169,812,447
57,654,514 45,970,254
29,308,083 27,331,008
26,459,222 25,661,857
14,065,045 10,940,276
3,812,344 3,668,748
828,889,328 731,113,815
474,658,746 425,306,183
354,230,582 305,807,632
22,778,751 -
11,802,785 10,784,088
2,739,892 2,418,513
12,730,723 17,231,346
835,617 48,167
480,663,333 405,560,651

The accompanying notes are an integral part of these consolidated financial statements.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

B cConsolidated Balance Sheets

LIABILITIES AND STOCKHOLDER'S EQUITY

Current liabilities
Current portion of long-term debt
Current portion of operating lease obligations
Accounts payable
Accrued liabilities
Deferred revenue

Total current liabilities

Long-term debt, net of current portion

Accrued capping, closure and post-closure costs
Operating lease obligations, net of current portion
Deferred income tax liabilities

Total liabilities
Commitments and contingencies (Note 10)

Stockholder's equity
Common stock - $0.01 par value; 10,000,000 shares authorized;
1,000 shares issued and outstanding
Additional paid-in capital
Retained earnings

Total stockholder's equity

Total liabilities and stockholder's equity

December 31

2022 2021
12,968,561 S 5,236,797
3,375,868 -
13,735,366 12,761,818
19,694,929 15,546,517
24,254,826 20,258,185
74,029,550 53,803,317
36,658,859 11,971,386
7,986,892 8,536,234
19,722,643 -
57,300,000 50,768,000
195,697,944 125,078,937
10 10
5,191,843 5,191,843
279,773,536 275,289,861
284,965,389 280,481,714
480,663,333 S 405,560,651

The accompanying notes are an integral part of these consolidated financial statements.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Consolidated Statements of Income

Rever.ues, net

Costs and expenses
Operating
General and administrative
Depreciation and amortization
Gain on disposals of assets, net

Total costs and expenses
Income from operations
Other (expense) income

Interest expense
Other (expense) income, net

Total other expense, net
Income before income tax expense

Income tax expense

Net income

Year Ended December 31

2022 2021

§  601,354457 S 535,339,426
462,916,225 400,679,282
45,615,707 39,724,475
59,429,986 53,624,403
1,367,988 2,514,775
569,329,906 496,542,935
32,024,551 38,796,491
(20,463,431) (18,236,505)
(5,106,601) 260
(25,570,032) (18,236,245)
6,454,519 20,560,246
(1,970,844) (4,065,862)

$ 4,483,675 $ 16,494,384

The accompanying notes are an integral part of these consolidated financial statements.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

[l Consolidated Statements of Stockholder's Equity

Additional Total
Common Paid-In Retained Stockholder's

Stock Capital Earnings Equity
Balances, January 1, 2021 S 10 $ 5,191,843 $258,795477 S 263,987,330
Net income - - 16,494,384 16,494,384
Balances, December 31, 2021 10 5,191,843 275,289,861 280,481,714
Net income 5 - 4,483,675 4,483,675
Balances, December 31, 2022 S 10 $ 5,191,843 $279,773,536 S 284,965,389

The accompanying notes are an integral part of these consolidated financial statements.
7
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

[l Consolidated Statements of Cash Flows

Cash flows from operating activities
Net income
Adjustments to reconciie net income to
net cash provided by operating activities
Provision for bad debt expense
Depreciation and amortization
Gain on disposals of assets, net
Amortization of right-of-use assets
Amortization of deferred contract costs
Accretion of accrued capping, closure and post-closure costs
Deferred income taxes
Changes in operating assets and liabilities
which (used) provided cash:
Accounts receivable
Prepaid expenses and other current assets
Deferred contract costs
Accounts payable
Accrued liabilities
Deferred revenue
Operating lease obligations
Accrued capping, closure, and post-closure costs

Net cash provided by operating activities
Cash flows from investing activities
Purchases of property and equipment

Proceeds from sale of property and equipment
Acquisitions of business assets

Net cash used in investing activities

Cash flows used in financing activities
Borrowings of long-term debt
Payments made to parent

Net cash provided by financing activities

Net increase in cash

Cash, beginning of year

Cash, end of year

Supplemental disclosure of cash flow information

Related party payable for income taxes

Cash paid for interest allocated by Parent

Year Ended December 31

2022 2021
$ 4,483,675 16,494,384
1,050,062 613,934
59,429,986 53,624,403
1,367,988 2,514,775
3,671,801 -
909,651 777,922
278,413 411,305
6,532,000 6,677,000
(7,426,112) (8,098,467)
662,778 (1,276,949)
(1,261,030) (888,530)
973,548 2,844,007
4,048,412 (1,767,531)
3,996,641 2,907,230
(3,352,041) g
(827,755) (172,395)
74,538,017 74,661,088
(112,270,624) (79,443,076)
3,671,835 1,113,501
(2,319,282) (4,840,800)
(110,918,071) (83,170,375)
32,419,237 )
4,500,623 9,885,630
36,919,860 9,885,630
539,806 1,376,343
1,388,203 11,860
$ 1,928,009 1,388,203
$ (4,561,156) (2,611,138)
$ 20,185,018 17,825,200

The accompanying notes are an integral part of these consolidated financial statements.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Notes to Consolidated Financial Statements

1. NATURE OF BUSINESS, BASIS OF PRESENTATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Nature of Business

Waste Pro of Florida, Inc. and Subsidiaries (the “Company”), a wholly-owned subsidiary of Waste Pro USA,
Inc. (the “Parent”) are headquartered in Longwood, Florida and provide non-hazardous waste collection,
transfer, recycling and disposal services in Florida.

Consolidation

The accompanying financial statements present the consolidated accounts of Waste Pro of Florida, Inc., and
its wholly-owned subsidiaries Waste Pro Blountstown, LLC; Waste Pro Crestview, LLC; Waste Pro Defuniak
Springs, LLC; Waste Pro Freeport, LLC; Waste Pro Lynn Haven, LLC; Waste Pro Panama City Beach, LLC; Waste
Pro Southport, LLC; Waste Pro Ocala MRF, LLC; Waste Pro West Bay, LLC; A&D Recycling, LLC and Clean Pro
Enviro Solutions, LLC. All significant intercompany transactions and balances have been eliminated in
consolidation.

Limited Liability Companies (“LLCs”)

The LLCs are organized under the laws of the State of Florida and, barring certain events, will continue in
existence indefinitely. Interested parties should refer to the Operating Agreements for a more complete
description of the LLCs.

Risks and Economic Uncertainties

The impact of global events on labor markets, fuel supplies and other operational resources has caused the
Company to incur increased operational costs. The extent of the ultimate impact of the global events on the
Company’s consolidated operational and financial performance will depend on various developments,
including the duration and its impact on customers, suppliers, and employees, all of which cannot be
reasonably predicted at this time. While management reasonably expects the global events to impact the
Company’s consolidated financial position, operating results, and the timing and amounts of cash flows, the
related consequences and duration continue to be uncertain.

Use of Estimates

The preparation of consolidated financial statements in conformity with accounting principles generally
accepted in the United States of America ("GAAP") requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the consolidated financial statements and the reported amounts of income and
expenses during the reporting year. Actual results could differ from those estimates. Significant estimates
include but are not limited to allowances for bad debts, landfill closure obligations and remaining capacity,
self-insured claims, carrying values of goodwill, purchase price allocations from acquisitions, and income tax
assets and liahilities.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Notes to Consolidated Financial Statements

Revenue from Contracts with Customers

Revenues are primarily generated from fees charged for waste collection, transfer, disposal, and recycling,
and resource recovery services and the sale of recyclable commodities. The fees charged for services are
defined in service agreements and vary based on contract-specific terms, such as frequency of service,
weight, volume, and the general market factors influencing a region’s rates. The fees charged for services
generally include environmental fees, fuel surcharge and regulatory recovery fees, which are intended to
pass through to customers. Revenue associated with the Company’s services is recognized as services are
performed. For example, revenue typically is recognized as waste is collected, tons are received at landfills or
transfer stations, or recycling commodities are delivered. Franchise fees paid to customers are excluded from

revenues.

The following table disaggregates revenue by service line for the yearsended December 31:

2022 2021
Residential and commercial collection $ 477,020,927 § 436,907,774
Roll-off collection 55,864,035 43,608,731
Compactor income 48,956,078 43,149,286
Disposal 12,629,013 12,193,033
Fuel and environmental charges 22,725,877 11,441,257
Recycling 7,151,967 7,854,705
Other 4,846,845 4,998,346
Franchise fees (27,840,285) (24,813,706)
Revenue, net $ 601,354,457 S 535,339,426

Contract Assets and Liabilities

Payments received from customers in advance of revenue recognition are considered contract liabilities and
are recorded as deferred revenue on the consolidated balance sheet until performance obligations are
satisfied.

Contract assets and liabilities were as follows for the years ended December 31:

2022 2021 2020
Accounts receivable, net S 68,211,997 S 61,835,947 S 54,351,414
Deferred contract costs, net S 2,739,892 S 2,418,513 S 2,228,905
Deferred revenue S 24,254,826 S 20,258,185 S 17,350,955
10
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Notes to Consolidated Financial Statements
Deferred Contact Costs

The Company’s incremental direct costs of obtaining a contract (e.g., sales commissions) on contracts longer
than one year are deferred and amortized to general and administrative expenses over the estimated useful
life of the customer relationship, averaging 4.77 years. Contract implementation costs are deferred and
amortized as a reduction in revenue over the contract life. Similar costs related to contracts with a term of
less than one year are expensed as incurred. These amounts are included in deferred contract cost on the
consolidated balance sheets.

For the years ended December 31, 2022 and 2021, amortization expense related to deferred sales
commissions amounted to approximately $856,000 and $778,000, respectively, and amortization expense
related to contract implementation costs amounted to approximately 553,000 for each of the years.

Cash

Cash consists primarily of demand deposits in banks, which at times may exceed federally insured limits.
Management does not believe the Company is exposed to any significant interest rate or other financial risk
as a result of these deposits.

Accounts Receivable

Accounts receivable are customer obligations due under normal trade terms generally requiring payment
within 30 to 90 days from the invoice date. No collateral or other security is required to support accounts
receivable, which are stated at the amount management expects to collect from outstanding balances. None
of the Company’s contracts have a significant financing component. Accounts receivable are written off
when they are determined to be uncollectible. The allowance for doubtful accounts is estimated based on
the Company's historical losses, the existing economic conditions in the industry, and the financial stability of
its customers.

At December 31, 2022 and 2021, the allowance for doubtful accounts amounted to approximately
$1,680,000 and 51,461,000, respectively. During 2022 and 2021, the Company incurred approximately
$1,050,000 and $614,000, respectively, of bad debt expense. During 2022, approximately $5,100,000 of
accounts receivable were written off due to an infrequent and unusual event with a municipal customer.
Accordingly, the amount is included in other expenses in the 2022 consolidated statement of income.

Property and Equipment and Depreciation

Property and equipment are stated at cost. Depreciation is provided for using the straight-line method over
the estimated useful lives of the related assets, which range from three to 39 years. Leasehold improvements
are amortized over the lesser of the life of the improvements or the term of the lease. Expenditures for
repairs and maintenance are charged to operations as incurred. During 2022, the Company financed
approximately $38,185,000 of property and equipment purchases.

The cost of landfill airspace, including the original acquisition cost and incurred projected landfill
construction costs and asset retirement costs, which represent estimates of future costs associated with
landfill final capping, closure, and post-closure activities, are included in land and buildings in the
consolidated balance sheets, and is amortized over the capacity of the landfill based on a per unit basis as
landfill airspace is consumed.

11
130



WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Notes to Consolidated Financial Statements
Goodwill

Goodwill arising from business combinations represents the excess of purchase consideration exchanged by
the Company over the estimated fair value of the net assets of acquired businesses. The Company evaluates
. goodwill for impairment on an annual basis. In completing this evaluation, management considers the
profitability of the Company and compares its best estimate of future cash flows with the net carrying value
of goodwill.

Changes in the gross carrying amounts of goodwill for the years ended December 31, are as follows:

2022 2021
Goodwill, beginning of year S 10,784,088 S 7,958,088
Acquisitions of business assets 1,018,697 2,835,751
Measurement period adjustments - (9,751)
Goodwill, end of year S 11,802,785 S 10,784,088

Other Intangible Assets

Other intangible assets, including customer lists, non-compete agreements and a landfill agreement, have
definite useful lives and are amortized over periods ranging from one to twenty years. Management annually
reviews these assets for impairment whenever events or changes in circumstances indicate the related
carrying amount may not be recoverable.

New Accounting Principle

In February 2016, the Financial Accounting Standards Board (“FASB”) established Accounting Standards
Codification (“ASC”) Topic 842, Leases (“ASC 842"), by issuing Accounting Standards Update (“ASU”) No.
2016-02 (“ASU 2016-02"). The standard, as amended, establishes a right-of-use (“ROU”) model that requires
a lessee to recognize a ROU asset and lease liability on the consolidated balance sheet for all leases with a
term longer than 12 months. Leases will be classified as finance or operating, with classification affecting the
pattern and classification of expense recognition in the consolidated statement of operations.

The Company adopted ASU 2016-02, as amended, effective January 1, 2022. Financial information has not
been updated and the disclosures required under the new standard have not been provided for dates and
periods before January 1, 2022. The Company elected the new standard's package of practical expedients,
which permits the Company to maintain prior conclusions about lease identification, lease classification, and
initial direct costs. The Company elected to use the go-forward practical expedient to not separate lease and
non-lease components for all of the leases. The Company also elected to use the short-term lease
recognition exemption for all leases that qualify.

12
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Notes to Consolidated Financial Statements

Upon adoption, the Company recognized operating lease liabilities and operating lease ROU assets of
approximately $26,451,000, for the present value of the remaining minimum rental payments on existing
operating leases (including consideration related to non-lease components due to the related practical
expedient). Corresponding amounts were not reclassified in prior periods as those prior periods are
presented under ASC 840, Leases. Refer to Note 2 to the consolidatec financial statements for information
regarding leases.

Leases

The Company's lease arrangements primarily relate to real estate, corporate offices, and maintenance
facilities and, to a lesser extent, certain equipment and other assets. The Company's leases generally have
initial terms ranging from two to ten years and may include renewal or early-termination options, rent
escalation clauses, and/or lease incentives in the form of rent abatements. The Company is typically required
to make fixed minimum rent payments, variable rent payments, or a combination thereof, relating to its right
to use an underlying leased asset. The Company is also often required to pay for certain other costs that do
not relate specifically to its right to use an underlying leased asset, but that are associated with the asset,
including common area maintenance fees and/or certain other costs (referred to collectively herein as "non-
lease components"), which may be fixed or variable in amount, depending on the terms of the respective
lease agreement.

The Company determines whether an arrangement contains a lease at the arrangement's inception. If a
lease is determined to exist, its related term is assessed at lease commencement once the underlying asset is
made available by the lessor for the Company's use. The Company's assessment of the lease term reflects
the non-cancellable period of the lease, inclusive of any rent-free periods and/or periods covered by early-
termination options for which the Company is not considered reasonably certain of exercising, as well as
periods covered by renewal options for which it is considered reasonably certain of exercising. The Company
also determines lease classification as either operating or finance (formerly referred to as "capital") at lease
commencement, which governs the pattern of expense recognition and the presentation thereof reflected in
the consolidated statements of operations over the lease term.

For leases with a lease term exceeding 12 months, a lease liability is recorded on the Company's conselidated
balance sheet at lease commencement reflecting the present value of its fixed payment obligations over
such terms. A corresponding ROU asset equal to the initial lease liability is also recorded, increased by any
prepaid rent and/or initial direct costs incurred in connection with execution of the lease, and reduced by
any lease incentives received. The Company includes fixed payment obligations related to non-lease
components in the measurement of ROU assets and lease liabilities, asit elects to account for lease and non-
lease components together as a single lease component. Variable lease payments are not included in the
measurement of ROU assets and lease liabilities. ROU assets associated with finance leases are presented
separate from those associated with operating leases, and are included within property and equipment, net
on the Company's consolidated balance sheet. For purposes of measuring the present value of its fixed
payment obligations for a given lease, the Company uses the risk-free discount rate, determined based on
information available at lease commencement, as rates implicit in its leasing arrangements are not readily
determinable.

13
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Notes to Consolidated Financial Statements

For operating leases, fixed lease payments are recognized as operating lease cost on a straight-line basis over
the lease term. For finance leases, the initial ROU asset is depreciated on a straight-line basis over the lease
term, along with recognition of interest expense associated with accretion of the lease liability, which is
ultimately reduced by the related fixed payments as they are made. For leases with a lease term of 12
months or less (referred to as a "short-term lease"), any fixed lease payments are recognized on a straight-
line basis over such term and are not recognized on the consolidated balance sheet. Variable lease cost, if
any, is recognized as incurred for all leases.

Management annually reviews these ROU assets for impairment whenever events or circumstances indicate
that their carrying values may not be fully recoverable.

Accrued Capping, Closure and Post-Closure Costs

Accrued capping, closure and post-closure costs represent an estimate of the present value of the future
obligation to be incurred associated with final capping, closure, and post-closure monitoring of the 18
landfills currently owned and operated by the Company. The fair value of the future obligations is developed
based on estimates from third-party engineers of the airspace available and consumed to date for each
landfill and the expected timing of each final capping event.

The engineers’ cost estimates are inflated to the expected time of payment and then those future costs are
discounted back to present value using the Company’s long-term credit-adjusted risk-free rate. Because
these obligations are measured at estimated fair value using present value techniques, changes in the
estimated cost or timing of future final capping, closure and post-closure activities could result in a material
change in these liahilities, related assets, and results of consolidated operations.

Original Issue Premium and Debt Issuance Costs

The Company amortizes original issuance premium and debt issuance costs using the straight-line method,
which approximates the effective interest rate method over the term of the related debt.

Income Taxes

The Company files a consolidated federal income tax return. Deferred income tax assets and liabilities are
computed annually for differences between the consolidated financial statements and federal income tax
basis of assets and liabilities that will result in taxable or deductible amounts in the future, based on enacted
tax laws and related applicable to the periods in which the difference are expected to affect taxable income.
Deferred income taxes arise from temporary basis differences principally related to goodwill and property
and equipment. Valuation allowances are established, when necessary, to reduce deferred tax assets to the
amount expected to be realized. Income tax expense is the tax payable or refundable for the year plus or
minus the change during the year in deferred tax assets and liabilities.

Common Stock

The affairs of the Company are governed by the Articles of Incorporation, dated January 2, 2001 (the
“Articles”). The Company is authorized to issue 10,000,000 shares of Common Stock with a stated par value
of $0.01 per share. The Board of Directors of the Company, from time to time, may elect to declare and pay
dividends to shareholders. The payment of dividends to stockholders has been restricted in accordance with
the Senior Notes. See Note 5.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Notes to Consolidated Financial Statements
Advertising Expenses

The costs of advertising and product promotion, which are expensed as incurred, were $1,268,000 and
$1,121,000 in 2022 and 2021, respectively.

Subsequent Events

In preparing these consolidated financial statements, management has evaluated, for potential recognition
or disclosure, significant events or transactions that occurred during the period subsequent to December 31,
2022, the most recent consolidated balance sheet presented herein, through April 5, 2023, the date these
consolidated financial statements were available to be issued. The Company financed the purchase of
approximately $2,960,000 in property and equipment in January 2023. No other significant such events or
transactions were identified.

2. LEASES (INCLUDING RELATED PARTY)

The following table summarizes the composition of net lease cost during the year ended December 31, 2022:

Operating lease cost S 3,671,801
Short-term lease cost 2,322,422
Total lease cost S 5,994,223

The following table summarizes other information related to the Company's leases during the year ended
December 31, 2022:

Cash paid for amounts included in the
measurement of lease obligations
Operating cash flows S 3,352,042

Right-of-use assets obtained in exchange for

new operating lease obligations S 5,244,383
Weighted-average remaining lease term 6.80
Weighted-average discount rate 1.50%
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Notes to Consolidated Financial Statements

The following table presents a maturity analysis summary of the Company's operating lease obligations
recorded on the consolidated balance sheet as of December 31, 2022:

Year Related Unrelated

2023 S 2,360,493 S 1,336,860
2024 2,421,996 890,039
2025 2,447,536 914,115
2026 2,520,962 941,538
2027 2,596,591 885,354
Thereafter 6,423,398 625,435
Total lease payments 18,770,976 5,593,341
Less discount to present value 1,053,747 212,060
Total lease obligations 17,717,229 5,381,281
Less current portion 2,104,360 1,291,508
Long-term lease obligations S 15,612,869 S 4,089,773

In accordance with lease accounting guidance in effect prior to its adoption of ASU 2016-02, the Company
recognized operating rent expense of approximately $4,465,000 in 2021, of which approximately $1,679,000
was to related parties. Such amounts do not include expense recognized related to non-lease components.
For the year ended December 31, 2022, approximately $2,557,000 of rent expense was paid to related
parties.

The related parties include certain members of management and owners of the Company, and their business
entities.

3. BUSINESS ACQUISITION

During 2022, the Company acquired certain assets and liabilities of a company in a transaction accounted for
as a business combination. The total purchase price of this transaction included approximately $1,875,000 in
cash and additional contingent future payments.

During 2021, the Company acquired certain assets and liabilities of three companies in separate transactions
accounted for as business combhinations. The total purchase price of these transactions included
approximately $4,841,000 in cash and additional contingent future payments.

The acquisitions were made to strengthen the Company's position in the various markets serviced. The
acquisitions were accounted for using the acquisition method of accounting. Accordingly, the purchase prices
were allocated to the assets acquired and the liabilities assumed based upon their fair values at the date of
acquisition.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Notes to Consolidated Financial Statements

The following assets and liabilities were recognized in the acquisitions (at fair value):

2022 2021
Property and equipment S 601,135 S 2,485,049
Other assets 799,450 -
Goodwill 1,018,697 2,835,751
Net assets acquired S 2,419,282 § 5,320,800
4. ACCRUED LIABILITIES
Accrued liabilities are as follows at December 31:
2022 2021
Accrued expenses
Salaries S 995,851 S 513,931
Disposal 3,771,364 3,686,870
Franchise taxes 2,243,883 2,020,696
Other 12,683,831 9,325,020
Total $ 19,694,929 $ 15,546,517

5. BORROWED DEBT
Line of Credit Held by Parent

The Parent has a Senior Secured Asset-Based Credit Facility under a Credit Agreement, as amended, with a
syndicate of lenders that includes a revolving line of credit (the “Line”) of $215,000,000. The Line matures on
June 29, 2026. The Parent records all amounts due on the Line within its consolidated financial statements,
which totaled $69,116,508 as of December 31, 2022. Interest is allocated to the Company by the Parent
based on the Parent’s net investment in the Company. The Line contains various covenants, to include
financial covenants and certain limits on permitted Industrial Revenue Bonds (“IRB”) indebtedness, mergers
and acquisitions, and the total amount of stock repurchases allowed, all of which management believes the
Company was in compliance with at December 31, 2022.

The Line is collateralized by substantially all assets of the Parent, guaranteed by the Company, and is reduced
by all outstanding letters of credit. At December 31, 2022, approximately $35,170,691 was available to be
borrowed on the Line.

Interest on outstanding borrowings is payable based on the following interest rate options: (i) Base Rate plus
an applicable margin for Base Rate Loans, as defined by the leverage ratio; or (ii) LIBOR plus an applicable
margin for LIBOR Rate Loans as defined by the leverage ratio. The Base Rate is the greater of (a) the Federal
Funds Rate plus 0.50%; (b) LIBOR plus 1.00%; or (c) the Prime Rate plus an applicable margin as defined by
the leverage ratio. LIBOR is as published by ICE Benchmark Administration Limited for the respective interest
period, as defined. LIBOR borrowings must be held for at least one month.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Notes to Consolidated Financial Statements

At December 31, 2022, the summary of Base Rates and margins are asfollows:

Applicable

Base Rate Rate Margin Margin
(a) Federal Funds Rate 4.25% - 4.50% Plus 0.50% Pius 1.25%
(b) LIBOR 4.39% Plus 1.00% Plus 1.25%
(c) Prime Rate 7.50% n/a Plus 1.25%

The Applicable Margin for LIBOR Rate Loans ranges from 1.50% to 2.25%, adjusted quarterly (2.25% at
December 31, 2022). The Line is subject to a quarterly unused line fee based on average borrowings on the
Line compared to the amount available to be borrowed, as well as a quarterly letter of credit fee based on
the amount of outstanding letters of credit, at the applicable margin for LIBOR.

For the years ended December 31, 2022 and 2021, the majority of interest expense included within the
accompanying consolidated statements of income relates to the allocation of interest by the Parent.

Senior Notes Held by Parent

Through a private placement offering (Bond offering), the Parent and its subsidiaries (including the Company)
has issued an aggregate principal amount of $500,000,000 of 5.50% Senior Notes, which are due in 2026.
Interest on the Senior Notes is due on February 15 and August 15 of each year. The Senior Notes are senior
unsecured obligations and rank equal in right of payment to all of the Parent’s existing and future senior
indebtedness and senior in right of payment to any subordinated indebtedness. The Senior Notes are
unconditionally guaranteed on a senior unsecured basis by all of the Parent’s current and future significant
domestic restricted subsidiaries.

The Senior Notes are effectively subordinated to all the guarantors’ existing and future secured
indebtedness, including the line, to the extent of the value of the assets securing such indebtedness, and will
be structurally subordinated to all of the liabilities and preferred stock of any of the Parent’s subsidiaries that
do not guarantee the Senior Notes.

The Parent may redeem, at its option, all or part of the Senior Notes after February 15, 2021, at the
applicable redemption prices or make-whole redemption price, plus accrued, and unpaid interest to, but not
including, the date of redemption.

Tax-Exempt Bonds Held by Parent

During 2021, the Parent borrowed $109,996,222 of tax-exempt Industrial Revenue Bonds {IRB) of Florida
Development Finance Corporation Solid Waste Disposal Revenue Bonds (Waste Pro USA, Inc. Project) Series
2021 (Florida 2021 Bond), which consisted of a principal amount of $105,175,000 at an original issue
premium of $4,821,222. The Florida 2021 Bonds accrue interest at 3.00% per annum commencing June 8,
2021 through maturity on June 1, 2032. The Florida 2021 Bonds require interest payments on June 1 and
December 1 of each year until maturity. The recorded premium will be amortized to interest expense over
the contractual term of the Florida 2021 Bond. During the years ended December 31, 2022 and 2021,
amortization of the premium amounted to $381,294 and $186,405, respectively.
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Notes to Consolidated Financial Statements

During 2019, the Parent borrowed $49,999,904 of tax-exempt IRB of Florida Development Finance
Corporation Solid Waste Disposal Revenue Bonds (Waste Pro USA, Inc. Project) Series 2019 (Florida 2019
Bond), which consisted of a principal amount of $46,515,000 at an original issue premium of $3,484,904. The
Florida 2019 Bonds accrue interest at 5.00% per annum and require interest payments on May 1 and
November 1 of each year until maturity on May 1, 2029. The recorded premium will be amortized to interest
expense over the contractual term of the Florida 2019 Bond. During the years ended December 31, 2022 and
2021, amortization of the premium amounted to $312,562 and $297,349, respectively.

During 2017, the Parent borrowed $50,000,000 of IRB, to include $32,500,000 of Florida Development
Finance Corporation Solid Waste Disposal Revenue Bonds (Waste Pro USA, Inc. Project} Series 2017 (Florida
2017 Bonds) and $17,500,000 of Mississippi Business Finance Corporation Solid Waste Disposal Revenue
Bond (Waste Pro USA, Inc. Project) Series 2017 (Mississippi Bonds) under their respective indentures dated
August 1, 2017 (the 2017 Bonds).

The 2017 Bonds accrue interest at 5.00% per annum through August 1, 2022, at which time they may be
converted from a fixed rate to a variable rate. During 2022, the Parent remarketed these bonds and the
Florida 2017 bonds and Mississippi Bonds now accrue interest at 5.25% and 5.00%, respectively, per annum
through the date of maturity. The Florida 2017 Bonds mature August 1, 2029 and the Mississippi Bonds
mature February 1, 2036. The 2017 Bonds require interest payments on February 1 and August 1 of each
year until maturity.

The IRBs are secured by consolidated revenues of the Parent, and are guaranteed jointly and severally, fully,
and unconditionally by certain of the Parent’s wholly-owned subsidiaries.

Long-term Debt

Long-term debt consists of the following obligations at December 31:

2022 2021
Installment notes payable to finance companies; interest
ranging from 5.15% to 8.24%; monthly principal and
interest payments totaling $1,301,445; due through

December 2027; collateralized by certain equipment
S 49,627,420 S 17,208,183

Less current portion 12,968,561 5,236,797

Long-term debt, less current portion S 36,658,859 S 11,971,386
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Scheduled annual principal maturities for each of the five years succeeding December 31, 2022, and
thereafter, are summarized as follows:

Year Anmiount

2023 $ 12,968,561
2024 12,947,558
2025 10,420,056
2026 8,608,907
2027 4,682,338
Total 5 49,627,420

6. ACCRUED CAPPING, CLOSURE AND POST-CLOSURE COSTS

During 2022 and 2021, the Company applied inflation rates of approximately 2.40% and 2.42%, respectively,
to estimate its future costs of final capping, closure and post closure monitoring of its landfills, and applied
discount rates ranging from 2.57% to 3.86% to discount those future costs to present values.

Changes in liabilities for accrued capping, closure and post-closure costs are as follows for the years ended
December 31:

2022 2021
Balance, beginning of year S 8,536,234 S 8,382,271
Accretion expense 278,413 411,305
Increase in obligation related to landfill expansion 843,402 -
Disposal of landfill (1,630,484) -
Transfer to affiliate - (84,947)
Landfill costs (40,673) (172,395)
Balance, end of year S 7,986,892 S 8,536,234

Had the Company not inflated or discounted any portion of these estimated liabilities, the total amounts
recorded at December 31, 2022 and 2021 would have been approximately $11,181,000 and 58,552,000,
respectively, which is an increase of approximately $2,629,000 and $16,000, respectively.
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7. INCOME TAXES

The provision forincome taxes consists of the following for the years ended December 31:

2022 2021
Current tax benefit S {4,561,156) & (2,611,138)
Deferred taxes 6,532,000 6,677,000
Total S 1,970,844 S 4,065,862

For the years ended December 31, 2022 and 2021, the tax provision differs from the expense that would
result from applying statutory rates to income before income taxes primarily due to changes in depreciation
estimates for tax purposes and certain expenses not being deductible for income tax purposes.

Deferred tax amounts included in the consolidated balance sheets consist of the following at December 31:

2022 2021
Deferred tax assets S 686,000 S 410,000
Deferred tax liabilities (57,986,000) (51,178,000)
Total $ (57,300,000) $ (50,768,000)

At December 31, 2022 and 2021, deferred tax assets are primarily related to net operating losses, certain
expenses and costs which are not deductible for tax purposes until paid, including the allowance for doubtful
accounts. Deferred tax liabilities primarily relate to the excess of tax depreciation and amortization over
depreciation and amortization (including goodwill) for consolidated financial statements purposes.

8. RETIREMENT PLAN

The Parent sponsors a 401(k) plan (the Plan) covering substantially all full-time employees meeting certain
minimum age and length of service requirements. Employee contributions are voluntary and employer
matching contributions are based on 50% of employee contributions up to 4% of compensation. In 2022 and
2021, the Company contributed approximately $1,413,000 and $1,184,000, respectively, to the Plan.

9. RELATED PARTY TRANSACTIONS

The Company receives substantially all capital funding from its Parent. In addition, the Parent performs
certain administrative functions for the Company and allocates the related costs to the various entities
owned by the Parent. Accordingly, the financial condition of the Company at December 31, 2022 and 2021,
and results of its operations for the years then ended may be significantly different if the Company had
operated as an unaffiliated company.
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At December 31, 2022 and 2021, the amounts due from Parent included in the consoclidated balance sheets
primarily represent advances utilized to fund operations of the Parent. For the years ended December 31,
2022 and 2021, the allocation of administrative expenses from the Parent approximated $16,912,000 and
$15,672,000, respectively, which is included in general and administrative expenses in the consolidated
statements of income.

See Notes 2, 5 and 10 for additional related party disclosures.
10. COMMITMENTS AND CONTINGENCIES

Insurance

The Company participates in the Parent’s workers compensation and auto insurance coverage, which is
provided under partially self-insured policies from independent third parties. The Company receives an
allocation of expense from the Parent based on the claims and premium incurred, which is included in
operating expenses. Management believes the total amount allocated during the years ended December 31,
2022 and 2021, of approximately $21,846,000 and $15,344,000, respectively, is adequate to provide for the
final disposition of such claims.

Health Insurance

The Company participates in the Parent’s health insurance policy, which is provided under a partially self-
funded employee welfare benefit plan managed by an independent third party. The Company receives an
allocation of expense from the Parent based on the claims and premiums incurred, which is included in
operating expenses. Management believes the amount allocated during the years ended December 31, 2022
and 2021, of approximately $7,169,000 and $6,891,000, respectively, is adequate to provide for the final
disposition of such claims.

Legal

The Company is involved in various lawsuits in the normal course of business. As of December 31, 2022,
management cannot predict the outcome of the lawsuits or estimate the amount of any loss that may result.
Accordingly, no provision for any contingent liabilities that may result has been made in the consolidated
financial statements. Management assesses its potential liability relating to litigation based on information
available. Management believes that losses resulting from these matters, if any, would not have a material
effect on the consolidated financial position of the Company.

Purchase Commitments

As of December 31, 2022, the Company has made commitments to purchase vehicles and equipment
totaling approximately $22,161,000.
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EMPOWER YOUR PURPOSE

INDEPENDENT AUDITORS’ REPORT
ON SUPPLEMENTARY INFORMATION

April 5, 2023

Board of Directors
Waste Pro of Florida, Inc. and Subsidiaries

{a wholly-owned subsidiary of Waste Pro USA, Inc.)
Longwood, Florida

We have audited the consolidated financial statements of Waste Pro of Florida, Inc. and Subsidiaries as of and for
the year ended December 31, 2022, and our report thereon dated April 5, 2023, which expressed an unmodified
opinion on those consolidated financial statements. Our audit was conducted for the purpose of forming an
opinion on the consolidated financial statements as a whole. The consolidated financial statements of Waste Pro
of Florida, Inc. and Subsidiaries as of and for the year ended December 31,2021, were audited by Vestal & Wiler,
CPAs, P.A. ("V&W”), who combined with Rehmann Robson LLC effective November 1, 2022. V&W’s report
thereon dated March 25, 2022, expressed an unmodified opinion on the 2021 consolidated financial statements.
The Schedules of Operating Expenses and General and Administrative Expenses for the years ended December 31,
2022 and 2021, which are the responsibility of management, are presented for purposes of additional analysis
and are not a required part of the consolidated financial statements. Such information has not been subjected to
the auditing procedures applied in our audit of the consolidated financial statements and, accordingly, we do not
express an opinion or provide any assurance on it.

-@ﬁw%r/;m LLC

L. 407.843.4433

Q@ 201 East Pine Street, Suite 801, Orlando, FL 32801
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SUPPLEMENTARY INFORMATION
FOR THE YEARS ENDED
DECEMBER 31, 2022 AND 2021
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WASTE PRO OF FLORIDA, INC. AND SUBSIDIARIES

. Schedules of Consolidated Operating Expenses

Year Ended December 31

2021

S 138,480,602
103,258,629
44,826,119
42,285,486
27,722,057
15,301,945
12,286,205
4,411,902
2,156,780
1,072,914
1,582,496
2,552,799
842,242
1,410,638
803,803
707,901
580,191
265,799
66,068
64,706

2022
Payroll and payroll taxes $ 168,835,599
Disposal costs 102,405,730
Vehicle operating costs 63,096,282
Repairs and maintenance 47,836,028
Insurance 34,988,815
Subcontract trucking 15,532,866
Contract labor 12,901,975
Property and equipment rent 5,622,403
Utilities 2,434,266
Retirement plan contributions 1,282,214
Property damage 1,275,920
Municipal fees 1,199,830
Start-up costs 1,197,065
Recycling material 1,192,815
Bond fees 898,010
Uniforms 844,230
Telephone 713,348
Travel 496,725
Licenses and permits 85,457
Sanitation supplies 76,647
Total $ 462,916,225

$ 400,679,282

See independent auditors’ report on supplemental information.
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Bl Schedules of Consolidated General and Administrative Expenses

Year Ended December 31

2022 2021
Corporate allocation $ 16,912,430 § 15,672,086
Payroll and payroll taxes 12,738,775 11,177,250
Professional fees 2,767,275 2,150,844
Training 2,611,443 2,011,897
Taxes, other than income 1,959,033 1,705,081
Advertising 1,268,397 1,120,744
Bank charges 1,165,610 1,162,418
Bad debts 1,050,062 613,934
Postage 1,030,219 852,798
Travel 905,310 579,230
Telephone 751,078 754,991
Insurance 717,989 666,902
Office supplies 513,941 476,729
Rent 371,820 53,531
Computer expense 285,351 194,486
Office temporary labor 204,436 250,613
Dues and subscriptions 169,256 130,978
Retirement plan contributions 130,913 110,991
Collections 42,500 19,523
Repairs and maintenance 19,869 19,449
Total ) 45,615,707 S 39,724,475

See independent auditors’ report on supplemental information.
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& Boulevard Tire Center

Focused on Tomorrows Solutions Today

DBA BOULEVARD TIRE CENTER
BOULEVARD RETREAD CENTER, INC.

816 South Woodland Boulevard
Deland, Florida 32720
(386) 734-6447 « FAX (386) 734-5969

September 9, 2025

Ashley Watson Finance Administrator
Town of Manalapan

600 South Ocean Blvd

Manalapan, FL 33462

RE: Request for Proposals for Solid Waste and Recycling Collection Services RFP No. 25-004

Dear Ms. Watson.

Waste Pro of Florida. Inc. has been a customer of Boulevard Tire Center for over 20 vears. They maintain
a monthly commercial account with us and have averaged close to $600,000 in volume per month. Their
balance with us is current and under $30,000 as of August 31, 2025,

Should you have any questions regarding these matters, our relationship manager, Rey Segovia, can be
reached by phone at 386-804-793 1 or by email at rsegovia@boulevardtire.com or feel free to contact me at
386-734-6447 Ext: 240 or ylapointe@boulevardtire.com.

Sincerely,

Yo

Yan Lapointe, CFO
Boulevard Tire Center
816 S. Woodland Blvd
Deland, FLL 32720
Tel: (386) 734-6447
Fax: (386) 734-5969

Bartow = Belleview = Bunnell » Cocoa = Deland = Daytona = Dundee « Ft Lauderdale = Ft Myers = Ft Pierce
Gainesville = Jacksonville « Lady Lake = Lakeland = Lk Hamilton* Miami » Mt Dora » Ocala * Orange City = Orlando
Ormond Beach = Port Orange * Punta Gorda = Riviera Beach = Sarasota = Savannah « Tallahassee » Tampa » Waycross
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INDUSTRIAL SUPPLY
An APPLIED MSS* company

September 9, 2025

Ashley Watson Finance Administrator
Town of Manalapan

600 South Ocean Blvd

Manalapan, FL 33462

RE: Request for Proposals for Solid Waste and Recycling Collection Services RFP No.
25-004

Dear Ms. Watson,

Waste Pro of Florida, Inc. is a financially stable company. We have worked with Waste
Pro since February 18, 2015.

Should you require more information, our relationship manager, David Miller, can be
reached by phone at 800-743-9401 or by email at david.miller@hubindustrial.com.

Waste Pro does have the necessary financial resources to honor all requirements of the
Town of Manalapan.

Should you have any questions regarding these matters, please feel free to contact me.

Kevin Kock
Controller
Hub Industrial Supply, LLC

HUB Industrial Supply | P.O. Box 3609 Lake City FL 32056  PHONE: 800.743.9401 | 386.765-9401 FAX: 866.324.5821 | 386.752.3751




SMARTRUCK
HD

Ashley Watson Finance Administrator
Town of Manalapan

600 South Ocean Blvd

Manalapan, FL 33462

RE: Request for Proposals for Solid Waste and Recycling Collection Services RFP No. 25-004
Dear Ms. Watson,

Waste Pro of Florida, Inc. is a financially stable company. SmarTruck HD, LLC has been working with
Waste Pro since May of 2020.

Should you require more information, our corporate controller, Kimberly Mularski, can be reached by
phone at 832-498-1881 or by email at kmularski@smartruckhd.com.

Waste Pro does have the necessary financial resources to honor all requirements of the Town of
Manalapan.

Should you have any questions regarding these matters, please feel free to contact me.

Kindest Regards,

I,

Mark R. Regan

President & CEO

SmarTruck HD

Mobile: (719) 694-6443

Email: mregan@smartruckhd.com
www.smartruckhd.com

17773 Grant Rd. Cypress, TX 77429 Ph: 800-496-1590

148



Ashley Watson Finance Administrator
Town of Manalapan

600 South Ocean Blvd

Manalapan, FL 33462

RE: Request for Proposals for Solid Waste and Recycling Collection Services RFP No. 25-
004

Dear Ms. Watson,

Waste Pro of Florida, Inc. is a financially stable company. We have worked with Waste Pro
since 2007.

Should you require more information, our relationship manager, Juan De Oliveira, can be
reached by phone at 407-222-3279 or by email at jdeoliveira@nextranusa.com.

Waste Pro does have the necessary financial resources to honor all requirements of the
Town of Manalapan.

Should you have any questions regarding these matters, please feel free to contact me at
407-377-4186 or dlara@nextranusa.com.

Sincerely,

Diana Lara

NEXTRAN

TRUCK CENTERS

NextranUSA.com

407.222.3279
2200 W. Landstreet Rd.
Orlando, FL 32809

149



WASTE PRO

Caring For Our Communities®

TAB 5
BONDING COMPANY COMMITMENT

>
)
(1]

N w
00
2z
20
32
Z0
m

z9
=2
0
>
Z
<

SOLID WASTE & RECYCLING COLLECTION SERVICES
TOWN OF MANALAPAN, FL | RFP NO.: 25-004




Town of Manalapan, Florida P ®
RFP No. 25-004 WASTE Hﬂ

Caring For Our Cormmunities”

Solid Waste and Recycling Collection Services

Tab 5: Bonding Company Commitment

2.7 Bonding Company Commitment

PROPOSER must provide an irrevocable letter of commitment from a State of Florida licensed bonding
company to provide a Performance Bond for services as Proposal. The bonding company shall be rated.

The irrevocable letter of commitment must specifically accept the Performance Bond langucge stipulated
by the TOWN in this Request for Proposal. In addition, it must accept the dollar amount of tire Performance
Bond as stipulated in the Franchise Agreement, Exhibit D. However, for the purpose of this Request for
Proposal only, the dollar amount of the performance bond for the Town of Manalapan is provided below.

Performance Bond Requirements:
Town of Manalapan 500,000

The actual amount of the Performance Bond that will be required upon execution of the Franchise
Agreement(s) may be higher or lower depending on the awarded amounts and in accordance with the
Franchise Agreement.

On the following pages, please find the relevant irrevocable letter of commitment to provide a
Performance Bond from our bonding company.
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September 3, 2025

RE: Waste Pro of Florida, Inc.
7329 7" PIN
West Palm Beach, FL 33411

Project: Request for Proposals for Solid Waste & Recycling Collection Services - RFP No.: 25-004
Town of Manalapan, Florida

To Whom It May Concern:

DUAL Surety on behalf of Axis Insurance Company is the acting Surety for Waste Pro of Florida, Inc. Axis
Insurance Company maintains an “A”/XV rating with A.M. Best Company and has a U.S. Treasury listing
of $68,661,000. We've been in business and have had a record of successful and continuous operation
for well over five (5) years. We are approved to transact business in all fifty states,

At this time, we are writing to recommend Waste Pro of Florida, Inc. asa potential bidder for the
Request for Proposals for Solid Waste and Recycling Collection Services — RFP No.: 25-004 in Manalapan,
FL. We have handled the surety needs of Waste Pro of Florida, Inc. for over a year and we would give
favorable consideration to this project and would be able to provide a Performance Bond for the faithful
performance of the work and all obligations arising therefrom in the initial amount of $500,000.

If Waste Pro of Florida, Inc. is awarded this project and requests that we provide the necessary
performance bond, we will be prepared to execute the bonds subject to our acceptable review of the
final contract terms and conditions, bond forms, appropriate contract funding and any other
underwriting considerations at the time of request.

Please be advised that our consideration and issuance of bonds is a matter solely between Waste Pro of
Florida, Inc. and ourselves, and we assume no liability to third parties or to you if for any reason we do
not execute said bonds.

Sincerely,

AXIS/INSURANCE COMPANY

P~y

Lisa A. Pless, Attorney-in-Fact

LLNOS
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POWER OF ATTORNEY

Know All Men by These Presents: That AXIS Insurance Company, an lllinois property and casualty company, (the “Company”) does hereby appoint:

Kyle Williams. Noah William Pierce, Bryan M Caneschi. Catherine Thompson. Jynell Marie Whitehead, and Lisa A. Pless.

as its true and lawful Attorney(s)-In-Fact, to make execute, seal and deliver for and on its behalf as surety, bonds and undertakings, such documents to be valid as though
executed by the Company on its own behalf, The Company may resoke this appomtment at amy tme,

EXCEPTION: NO AUTHORITY is granted to make, execute, seal and deliver bonds or undertakings that guarantee the payment or collection of any promissory note,
check, draft or letter of credit.

This Power of Attorney is signed, sealed and certified under and by the authority of resolutions adopted by unanimous written consent of the Board of Directors of the
Company on September 27, 2023:

RESOLVED, that in connection with the Agreements, any one of the Chief Executive Officer, President, any Executive Vice President, any Senior Vice
President of the Company, or any Vice President - Surety (each an “Authorized Officer”), acting singly, shall have the power and authority to appoint and
revoke Attomeys-In-Fact, and to allow such Attorneys-In-Fact to further delegate their power and authority pursuant to appropriate written agreements, to
make, execute, seal and deliver for and on behalf of the Company as surety, bonds and undertakings, such documents to be valid as though executed by the
Company on its own behalf; and

RESOLVED FURTHER, that each of the each of the Authorized Officers and any Secretary or Assistant Secretary of the Company, hereby is, acting singly,
authorized, empowered and directed to perform such acts and things as may be necessary or appropriate to carry out the foregoing resolution and the
transactions contemplated thereby.

In Witness Whereot, AXIS Insurance Company has caused this instrument to be signed and its corporate seal to be affixed by a duly elected and qualified officer, this
10th day of October. 2023.

Attested and Certify
AXIS Insurance G

By: [Scal]

@D
Y
<

i
Printed Name: _Andrew M. Weissert CORPORATE SEAIT

Title: Senior Vice President

I LNOYS

STATE OF GEORGIA
COUNTY OF FULTON

Before me personally came Andrew M. Weissert, Senior Vice President of AXIS Insurance Company, to me known to be the individual and officer described herein,
who acknowledged that they, being duly authorized, signed, sealed with the corporate seal and delivered the foregoing instrument by the authority and direction of said
Company.

IN TESTIMONY WHEREOF, [ have hereunto set my hand and affixed my official seal.

A . Brdsteg”

Notary Puk(ljc

CERTIFICATION

I, Frances R. Mathis, Assistant Secretary of AXIS Insurance Company, do hereby certify that the attached Power of Attorney the 10th day of October, 2023, on behalf
of the person(s) as listed above is a true and correct copy and the same has been in full force and effect since the date thereof and is in full force and effect on the date of
this certificate; and [ do further certify that the said _Andrew M. Weissert , who executed the Power of Attorney, was a duly elected Senior Vice President of AXIS
Insurance Company on the date of the execution of the attached Power of Attorney.

IN TESTIMONY WHEREOF, [ have hereunto set my hand and aftixed the corporate seal of AXIS Insurance Company on this the _3rd day ofSeptember, 2025 .

%C!m! Y % 5 ﬂms

Printed Name: _Frances R. Mathis

[Seal]

fer
>
<

Ttle: _Assistant Secretary CORPORATE SEAF '

P

LNV
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Town of Manalapan, Florida )
RFP No. 25-004 WASTE PRO
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Solid Waste and Recycling Collection Services

Tab 6: Local Preference

2.8 Local Preference Qualification and Application — (Proposal Form 6)

in order to qualify to receive 10 points in the evaluation for Local Preference, a PROPOSER must have had
its office located within Palm Beach County for a minimum of one (1) year prior to the issuance of this RFP.
PROPOSER must have been incorporated or legally bequn business, being fully licensed, at least one (1)
year prior to the issuance of this RFF. A valid Business Tax Receipt issued by the Palm Beach County Tax
Collector is required and will be used to verify that the PROPOSER had a permanent place of business one
(1) year prior to the issuance of this RFP. In addition, the name and address on the Business Tax Receipt
must be the same name and address that is included in the submittal to the TOWN, and that the attached
Business Tax Receipt must accompany the RFP at the time of submission. Copies of licensure, lease of office
space (or proof of ownership of office site) may be required by TOWN staff as proof of compliance. The
PROPOSER’S office must be of a permanent nature not temporary or transient (i.e., mobile homes shall be
without wheels and permanent affixed to the land). The PROPOSER’S office shall be fully staffed with
personnel including at least one of those assigned to the TOWN'S projects, office furniture, office
equipment, and, if applicable, professional equipment/computers as required by the type of work to be
performed. A site visit by TOWN staff may be required to confirm local presence. PROPOSER will be
required to maintain said office, or other TOWN approved offices, for the entire term of the contract.
Failure to submit this information will cause the firm not to be qualified under this section to qualify for
Local Preference. The TOWN may require a PROPOSER to provide additional information for clarification
purposes at any time prior to the award of the contract.

Waste Pro qualifies for the Local Preference through our West Palm Beach Division located at 7329 7"
PL, West Palm Beach, FL 33411 which has been operating in Palm Beach County for over 20 years. On
the following pages, we have provided Proposal Form 6 again as well as the requested Business Tax
Receipt. Waste Pro is happy to provide additional documentation to show proof of compliance upon
request.
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WA

SOLID WASTE AUTHORITY

YOUR PARTNER FOR
SOLID WASTE SOLUTIONS

October 16th, 2024

Waste Pro USA
411 Tall Pines Rd
West Palm Beach, FL 33413

Please be advised that review of your recent permit application to provide Solid Waste
Collection & Disposal Services (Rules IV, V & VI) within unincorporated Palm Beach
County has been completed. Based upon our review, your permit has been approved
and you may continue to provide Solid Waste Collection & Disposal services.

Your permit will be valid through September 30, 2025. and you will be notified
approximately one month prior to submit your annual $1,200 fee should you wish to
continue providing permitted collection services.

Please feel free to contact me directly at 561-697-2700, ext4713 if you require
additional information.

Sincerely,

é,Dallas ;funnlngham

Field Service Manager
Customer Information Services

7501 North Jog Road, West Palm Beach, Florida 33412 (561) 640-4000 FAX (561) 640-3400 Recycled Pager
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10/15/24, 11.56 AM

Business Account Information

about:blank

LBTR Num: 201014489

Business Name: WASTE PRO

Status: Active

Business Det

Last updated: 10/15/2024 11:54:53 AM

Business Name: WASTE PRO
Trade Name: WASTE PRO
License Number: 201014489

License Status: Active

Tax Year: 2025
Business Type: 56-0034

Business Type Description: HAULING
SERVICE

Number of Units: 166

Account Number: 313833
Certificate Issued: 10/01/2024
NAICS: 56

Certificate Numbher:

() Payment History
Bill Year Bill Number
2025 B40126826

about blank

Paid By

WASTE PRO OF FLORIDA
INC

Receipt Amount
Last Paid Number Paid

89/16/24 B24.693364 $236.25
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Solid Waste and Recycling Collection Services

Section 7: Other

Certificate of Insurance

a. Provide evidence of current levels of insurance in areas of General Liability, Automobile Liability,
Workers' Compensation, and Professional Liability.

On the following page, please find Waste Pro’s Certificate of Insurance.
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) ®
ACORD

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
09/08/2025

i IS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

ERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

CONTACT S
PRODUCEP\?ARSH USALLC. . gﬁgﬁé Lidia Manaor i
1560 Sawgrass Corporate Pkwy, Suite 300 {AIC, No, Ext)j:  954-838-422 (AJC, No:
Sunrise, FL 33323 §3.‘3jh§s; ~lidiamanzu@marsh.com - -
INSURER(S) AFFORDING COVERAGE NAIC #
| CN105058554-GAWU-4-25 INSURER A :_Greenwich Insurance Company 22322
INSUREDWasle ProUSA. Inc. INSURERB : XL Insurance America, Inc. 24554
2101 West State Road 434, Suite #305 INSURER C : ACE Property & Casualty Insurance Company 20699
Longwood, FL 32779 INSURER D : XL Specially Insurance Company | 37885
| INSURERE: NA NA
INSURER F :
COVERAGES CERTIFICATE NUMBER: ATL-006076618-01 REVISION NUMBER: 1

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

| [ADDL[SUBR!
|t|$§ TYPE OF INSURANCE INSD | WVD POLICY NUMBER (ﬁﬁ}éﬁﬁ% (rﬁahr)%‘{vﬁ'ﬁ) LIMITS
A | x | COMMERCIAL GENERAL LIABILITY RGE3002577 1102212024 | 110222025 EACHOCCURRENCE ] 2,000,000
| DAMAGE TO RENTED
l CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ ~ 500,000
L MED EXP (Any one person) $ 5’000_
L | | PERSONAL & ADV INJURY | § 1,000,000
_GEN'L AGGREGATE LIMIT APPLIES PER: | GENERAL AGGREGATE | § 4,000,000
X | poLicY I:I B | Loc PRODUCTS - COMP/OP AGG | § 2,000,000
% OTHER: SIR: $ 500,000
A | AUTOMOBILE LIABILITY RAEQ43768407 122204 | 1zre025 | GOMBINED SINGLELIMIT | ¢ 5,000,000
X | ANY AUTO BODILY INJURY (Per person) | §
" | owNeD SCHEDULED [ A S
AUTGS ONLY Rires [ BODILY INJURY (Per accident) | $ i
HIRED NON-OWNED PROPERTY DAMAGE s
| AUTOS ONLY AUTOS ONLY (Per accident) =
| | | §
C | x | umBRELLALIAB X | occur X00G71761885006 | 112212024 | 1102212025 EACH OCCURRENCE |'s 5,000,000
Sk CLAIMS-MADE |AGGREGATE s 5000000 |
DED | ‘ RETENTION $ | S
B | WORKERS COMPENSATION ‘ RWD300138007 {ACS) 12024 | 122025 | x [BERL || o
AND EMPLOYERS' LIABILITY YIN .
ANYPROPRIETOR/PARTNER/EXECUTIVE RWE943549707 (FL‘ GA) 11/22/2024 1112212025 E.L. EACH ACCIDENT [ 1‘00[),000
OFFICER/MEMBEREXCLUDED? E NIA e —
(Mandatory in NH) | E.L. DISEASE - EAEMPLOYEE| $ 1,000,000
If yes, describe under [ S P et
DESCRIPTION OF OPERATIONS below | | E.L. DISEASE - POLICY LIMIT | § 1,000,000
|

applies to General Liability

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
TOWN OF MANALAPAN, a municipal corporation in the State of Florida is/are included as additional insured where required by written contract with respect to general liability and auto liability. Contractual Liability

CERTIFICATE HOLDER

CANCELLATION

TOWN OF MANALAPAN
600 Scuth Ocean Boulevard
Manalapan, FL 33462

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

PR arnads TLSrF L2

ACORD 25 (2016/03)

©1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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ENDORSEMENT #

This endorsement, effective 12:01 a.m., November 22, 2024 forms a part of

Policy No. RAE943788407 issued to WASTE PRO USA, INC.

by Greenwich Insurance Company

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

CANCELLATION NOTIFICATION TO OTHERS ENDORSEMENT

In the event coverage is cancelled for any statutorily permitted reason, other than nonpayment of premium, advanced
written notice will be mailed or delivered to person(s) or entity(ies) according to the notification schedule shown below:

Number of Days
- - Advanced
Name of Person(s) or Entity(ies) Mailing Address: Matlcsof
Cancellation:
Per the most current schedule maintained by
Marsh USA LLC and furnished to 30
AXA XL no less than 45 days prior to the
effective date of cancellation.

All other terms and conditions of the Policy remain unchanged.

© 2010 X.L. America, Inc. All Rights Reserved.

May not be copied without permission.
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ENDORSEMENT #

This endorsement, effective 12:01 a.m., 11/22/2024 forms a part of
Policy No. RGE3002577 issued to Waste Pro USA, Inc.

by Greenwich Insurance Company.

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

CANCELLATION NOTIFICATION TO OTHERS ENDORSEMENT

In the event coverage is cancelled for any statutorily permitted reason, other than nonpayment of premium,
advanced written notice will be mailed or delivered to person(s) or entity(ies} according to the notification
schedule shown below:

Number of Days
Advanced
Notice of
Cancellation:

Name of Person(s) or Entity(ies) Mailing Address:

Per the most current schedule
maintained by Marsh USA LLC and 30
furnished to AXA XL no less than 45
days prior to the effective date of
cancellation

All other terms and conditions of the Policy remain unchanged.
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WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY WC 99 06 57
(Ed. 12/10)

ENDORSEMENT #

This endorsement, effective 12:01 a.m., 11/22/2024 forms a part of
Policy No. RWD3001380-07 issued to Waste Pro USA, Inc.

by XL Insurance America, Inc.

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

CANCELLATION NOTIFICATION TO OTHERS ENDORSEMENT

This endorsement modifies insurance provided under the following:
WORKERS' COMPENSATION AND EMPLOYERS' LIABILITY INSURANCE POLICY

In the event coverage is cancelled for any statutorily permitted reason, other than nonpayment of premium,
advanced written notice will be mailed or delivered to person(s) or entity(ies) according to the notification

schedule shown below:

Number of Days
— s . Advanced
Name of Person(s) or Entity(ies) Mailing Address: Nt of
Cancellation:
Per the most current schedule maintained 30

by Marsh USA, LLC and furnished to AXA XL
no less than 45 days prior to the effeclive date
of cancellation.

All other terms and conditions of the Policy remain unchanged.

This endorsement changes the policy to which it is attached and is effective on the date issued unless
otherwise stated.
(The information below is required only when this endorsement is issued subsequent to preparation

of the policy.)

Endorsement Effective 11/22/2024 Policy No. Endorsement No.
Insured RWD3001380-07 Premium Included
Waste Pro USA, Inc. ) P =R
i I, R A ™

WC 99 06 57

(Ed. 12/10) © 2010 X.L. America, Inc. All Rights Reserved.

May not be copied without permission.
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Florida Certificate of Good Standing

If PROPOSER is a corporation, provide certification from the Florida Secretary of State verifying
PROPOSER’S corporate status and good standing, and in the case of out-of-state corporations, evidence of
authority to do business in the State of Florida. Additionally, indicate the Parent Organization(s) of the
PROPOSER.

On the following page, please find Waste Pro’s Certificate of Good Standing.
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State of Florida
Department of State

[ certify from the records of this office that WASTE PRO OF FLORIDA, INC.
is a corporation organized under the laws of the State of Florida, filed on
January 5, 2001.

The document number of this corporation is P01000003611.
I further certily that said corporation has paid all fees due this office through
December 31, 2025, that its most recent annual report/uniform business report

was filed on January 10, 2025, and that its status is active.

[ further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Tenth day of January, 2025

==y

Secretary of Séate

Tracking Number: 4862114002CC

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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Additional Data

c. Additional Data - Any additional information, which the PROPOSER considers pertinent for consideration

On the following pages, Waste Pro provides additional information that we consider pertinent for
consideration, including information regarding our approach to the following:

e Maintenance

e Hiring, Training, and Employee Retention

e Customer Service

e Community Engagement

e Recycling Education

e Technology

e Continuity of Operations and Contingency Planning

Maintaining a Clean and Safe Fleet

The first step in maintaining a safe, efficient, and environmentally-friendly fleet is to purchase the safest
and best equipment available, and our fleet in West Palm hauling is no exception. To maintain this top-
of-the-line fleet, we adhere to a rigorous preventive maintenance schedule based on vehicle
utilization by hours and/or days.

Woaste Pro uses Dossier Fleet Maintenance Software to manage our preventive maintenance schedule
efficiently, which results in benefits that directly impact our operationsand costs, including reduced
downtime, lower spare parts inventories, extended equipment life, and increased mechanic
productivity.

Beyond their safe and efficient operation, we want residents to welcome our trucks to their streets.
This means that we take pride in our appearance and in controlling the unpleasant odors that
accompany solid waste collection.

Below we include a chart with an excerpt of our preventive maintenance schedule.

Maintenance Item

Inspection Interval

Annual DOT Inspection

No later than 365 days

Coolant System

2,000 hours CNG; diesel as
needed

Engine Valve Inspection

At 2,400 hours

Engine Qil 900 hours CNG; 600 hours
diesel

Hydraulic System 300 hours

Power Steering Filters 2,400 hours

Transmission Qil
= Manual
—> Non-Synthetic
= Synthetic

= No later than 365 days
= 2,400 hours
= 9,600 hours
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Rear Carriers 2,400 hours
Grease Fittings 50 hours
Air Filters
= Check, Blow Out = 600 hours
= Replace = When needed based
on restriction gauge

Hiring, Training, and Employee Retention

Throughout the course of our contract, we are committed to giving back to the Town of Manalapan
community—in part by hiring local. For any staffing needs that may arise during our partnership with
the Town, Waste Pro has a multi-pronged approach to recruitment and training to help us fill positions
with talented employees who are looking for long-term careers with opportunities for professional
advancement.

Online Job Postings

Vacancies are posted on our website and several
external sites, including Career Builder, Indeed,
Waste Pro recruits drivers locally at the Truck Driver LinkedIn, Facebook, and Twitter. America’s Job
Institute in the near Colleges. Exchange posts Waste Pro vacancies with their
partner organizations and one-stop career centers
throughout the United States.

Local Recruitment

Waste Pro's Certified In-House CDL School Drawing on Waste Pro's Extensive Florida Footprint

We build our talented team of local drivers from If the need arises, Waste Pro has the ability to
within by offering helpers and other Waste Pro temporarily pull in drivers from across our Florida
employees the opportunity to train and test for their footprint to ensure that there is no lapse in service for

CDL in our DOT-certified in-house CDL school. This the Town of Manalapan customers while hiring
allows us to combat driver shortages while facilitating occurs.
career advancement for our dedicated employees.

When a prospective employee applies for a job with Waste Pro, their application enters a tracking system
that allows us to begin reviewing potential candidates within hours of a position being posted. Once a
new employee is hired, they are welcomed to the Waste Pro family and begin their service- and safety-
focused training with experienced local staff. In addition to their local training, new drivers also participate
in an intensive safety refresher at our state-of-the-art, Florida-based Driver Training Center. Throughout
our partnership, our training ensures that all new Waste Pros in West Palm Beach will be fully educated
in the Town’s contract as well as the Waste Pro Way—our commitment to caring for our community
partners and providing the Town residents with world-class, people-focused service.

Waste Pro’s commitment to caring for our communities has an important corollary: In order to care for
our communities, we must first care for our people. Waste Pro employees experience this care
throughout their tenure with the company—from our carefully planned onboarding process to our
commitment to work-life balance, our excellent benefits, and our industry-high driver and helper safety
awards.
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Waste Pro’s New Employee Onboarding Program features comprehensive safety training, a focus on
customer service, and a commitment to mentorship. Our Onboarding Program Timeline, which features
90 days of ongoing check ins, training reinforcements, and intentional efforts to help new employees find
success in their roles at Waste Pro, is available upon request.

The goal of our extensive training process is to make sure new Waste Pro employees are confident and
well-prepared to service our customers. We know that when our staff feel well-prepared and confident,
our municipal partners benefit from their care and attention to detail.

At Waste Pro, we pride ourselves on being a “people company.” We understand that our drivers and
other frontline employees are the heart—and the public face—of our operations, and it is our goal to
ensure that working for Waste Pro is not just a job but a fulfilling career. There is nothing more important
to us than the health and welfare of our employees. The table below summarizes some of the ways we
recognize our employees for their commitment to our customers.

Benefits

Waste Pro offers one of the most comprehensive benefits packages in the industry. Health and
wellness benefits include medical, dental, vision, preventive care, 24-hour physician access, Flexible
Spending Accounts to cover out-of-pocket healthcare costs, free wellness exams to encourage healthy
habits, employee assistance programs, short- and long-term disability, eligible dependent benefits,
and retirement savings plans. Waste Pro also offers employees access to free benefits programs such
as non-emergency surgical treatments, imaging, physical therapy, and diabetes and kidney disease
case management through our Pathway to Free Healthcare.

Work/Life Balance

We are committed to helping our employees build both fulfilling careers and maintain fulfilling
personal lives. Routes have been built so that our drivers work a 8-10-hour day and have time to
enjoy with their families.

Employee Bonuses

Employees are eligible for retention bonuses and a year-end gift up to $2500. Technicians are eligible
for tool reimbursement and pay increases based on completion of training programs.

Employee Recognition Awards

We offer performance incentives ranging from our $100 Franklin Awards for exemplary service to our
safety-focused Driver, Helper, and Supervisor Awards. The Route Supervisor Bonus Program, through
which supervisors can earn up to $14,000 per year, recognizes and rewards supervisors for their
commitment to safety and their role in keeping our employees and community safe. We are also
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proud to offer our industry-high $10,000 Safety Awards for drivers and $5,000 Safety Awards for
helpers. These drivers and helpers embody the Waste Pro Way and maintain a perfect safety record
for three years. To date, Waste Pro has paid over $10 million in $10k and $5k awards to more than
1050 employees--including 30+ repeat winners!

Co-Heart Program

At Waste Pro, we believe in investing in upward mobility. Given recent labor shortages, we are proud
that we have the infrastructure to build our army of drivers from within and foster career
advancement for our helpers. Our DOT-certified in-house CDL school—one of only two run by solid
waste companies in Florida--has trained and certified more than 500 drivers. Graduates of the
program who commit to a year of service with Waste Pro can receive their CDL for as little as $50,
saving new drivers thousands of dollars.

Employee Transfer Program

We know that sometimes, circumstances arise that require employees to relocate. We retain these
employees through our Employee Transfer Program, allowing them to continue their careers in their
new community. For drivers displaced by contract changes, we offer amoving and transfer package.

Waste Pro Celebrates West Palm Employee Success

West Palm Beach Division S10K & $5K
Winners

Waste Pro's West Palm Beach Division, which
will include Town of Manalapan drivers and

helpers, anticipates five drivers and four
helpers earning their respective Safety Award
in 2025. This photo shows helper Jean recently
receiving his Safety Award.
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Franklin Awards in West Palm Beach Division

In Waste Pro’s local division, Franklin Awards
for stellar customer service and day-to-day
safety commitment are given out at morning
Safety Meetings. If a customer makes a
positive reportabout one of our drivers or
helpers, or leadership notices drivers and
helpers going above and beyond in other
ways, they are rewarded with a "Franklin"—a
$100 bill.

West Palm Beach Division Career Advancement

The West Palm Beach Division is proud to
support the career advancement of many of our
drivers and helpers. With a division-based
mentorship program, we have helped 10 helpers
advance their careers earning their CDLS and
becoming drivers. These new drivers bring a
nuanced perspective to their routes already
having boots-on-the- ground knowledge about
local service needs.
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Customer Service

At Waste Pro, we believe that people make the difference, and caring never goes to waste. The Town
of Manalapan residents will enjoy this “Distinguishable Difference” in our approach to customer service.
Whether we are answering phone calls or participating in local community events, we are committed to
providing The Town of Manalapan with world-class service—locally.

We believe that when a Town of Manalapan customer picks up the phone, they should reach a local
customer service team. As experts in Waste Pro’s day-to-day operations, our West Palm customer service
representatives can answer questions and quickly forward comments or complaints to the relevant parties
for immediate resolution.

The first step to effective customer service is operations. We check and double-check our work to
eliminate complaints before they happen. The operations piece of our customer service protocol includes
training, route planning, and boots-on-the-ground supervision:

Employees are educated on the All employees undergo Employees are taught the Waste
specific needs, rules, and comprehensive training Pro Way, which includes
regulations of the Town of focused on company policies professional conduct and
Manalapan contract. and procedures. customer service.

Route Supervisors communicate
with drivers and spot check
routes to ensure service is
running on time and up to Waste
Pro's high standards.

New drivers and helpers run Routes are set up so that the
supervised routes for two weeks teams/routes can assist one
before they begin to work another, if unexpected service
independently. delays occur.

This is the start of our customer service philosophy: If you perform the service correctly, there are no
complaints. However, we know that even with the best laid plans and most dedicated team members,
sometimes issues or customer questions do arise. This drives the second part of our customer service
philosophy: No customer issue will go unanswered at the end of the day.

Waste Pro customer service will feature Customer Service Representatives (CSRs) trained on the
Town’s contract and technologies that ensure efficient, customer-focused workflows.

Woest Palm Customer Service Representatives West Palm Customer Service Technology
v"  No automated attendants—Real people answer | v 8 x 8 cloud-based VolP phone system allows
the phone! Waste Pro to manage & track calls to ensure
v" West Palm Office Manager ensures all issues are timely completion. Phones can be answered
closed out or scheduled by end of day. anywhere—including from home, if inclement
¥v" CSRs trained in Waste Pro best practices and weather keeps staff away from the office.
specifics of Town of Manalapan contract. v" Trac-EZ online system allows residents & Town
v CSR training includes two weeks of real-world, staff to create service tickets. Customers have a
hands-on training as new CSRs answer calls choice when they have a question or issue: Make
under supervision of West Palm Office a phone call or submit an online request!
Manager.
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Our West Palm customer service office has a local phone number and is staffed from 8 AM to 5 PM
Monday to Friday and from 8AM to 12 PM on Saturdays. After-hours callers are encouraged to leave a
message, and all messages are answered promptly on the following business day. Waste Pro also has
the ability to support our local customer service operation from other nearby locations, if the need
arises.

Incoming Calls
8x8 Phone System

Waste Pro employs a Voice over Internet Protocol (VolP) phone system known as 8 x 8. This cloud-
based service allows calls to be answered from any location, including home, which is particularly
beneficial during inclement weather that may prevent staff from reaching the office or cause power
and internet disruptions. In such cases, 8 x 8 enables us to operate our phone systems remotely before
transitioning our phone lines back to the local office once services are restored.

The 8x8 system is engineered for user convenience and can be tailored to meet the specific
requirements of the Town and its residents. Features include:

v Call Back: Our system will inform customers of their queue position and allow them to choose
between waiting or receiving a return call. The callback feature also enables us to reconnect in
the unlikely event of a dropped call or an unintentional disconnection.

¥ Customized Front-End Messages in Multiple Languages: In the case of modifications to
services, the system can inform residents of these changes, particularly during adverse weather
conditions and holidays.

v" Customized Phone Numbers: When Hillsboro Beach residents need to reach Waste Pro, they
will call a dedicated local phone number.

v" Press Options: Our system can be configured with various press-off options should the Town
choose to utilize this feature.

Beyond customer interaction, 8x8 also offers data analytics and tracking capabilities, enabling the
monitoring of call times, wait durations, and overall call quality. This functionality allows Waste Pro to
generate reports and statistics from call logs, ensuring transparency regarding customer service levels
and compliance with reporting obligations.

Trac-EZ Enhances Customer Service for Town of Manalapan Residents

Trac-EZ is a web-based system designed to help Waste Pro and its community partners, like the Town
of Manalapan, manage customer service workflows. When a customer calls our West Palm customer
service line, a CSR will log the customer request into the Trac-EZ system, where it will be attached to
the customer’s account. In addition to contacting us by phone, residents can create their own Trac-EZ
requests by clicking an icon on the Town or Waste Pro website and filling in a form. Trac-EZ provides
Town staff as well as Waste Pro staff—both in the office and out in the field—with real-time access to
customer service requests. Every call that Waste Pro receives will be logged, and resolution times will
be easily available to the Town for review.

When a call is received by our CSRs or an online Trac-EZ ticket is generated by a customer, the following
customer service workflow is activated:
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CSR answers Trac-EZ emails Appropriate CSR follows All Trac-EZ
call, enters supervisor, party up with tickets
information Operations resolves task customer resolved
into Trac-EZ Manager, and dictated by with within 24
system dispatch ticket resolution hours

Waste Pro is happy to provide further details about this system, including screenshots of customer logs,
upon request.

The screenshots below, from our CSRs at Waste Pro’s West Palm Beach Division, illustrate what the
Town of Manalapan can expect from our Trac-EZ software. Customer requests, complaints, questions,
and compliments are recorded centrally in Trac-EZ.
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The second screenshot, below, shows the log for a single customer call.

Note: Identifying information has been redacted from both screenshots for customer privacy.
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s farid

trac [:Z; . Admin Waste Pro / Mackie
Incident - Case #4699283

Details

Municipality. Palm Beach County SWA Record Created: 7/28/20256:09 PM
Carts Last Update: 7/28/20256:10 PM

Department: Cart Management Action Date:

Contractor: Waste Pro / Mackie Status: New

First Name: Creator: cfrancois

Last Name:

Address:

City.

State:

Zip:

County:

Subdivision: 969 Cracked

Incident Coordinates:

User Coordinates:

Phone:

Email:

Resolutions
Comments

Categories

- Cart - Swap Out
96g cracked

Waste Pro’s Commitment to Effective Customer Communication

Waste Pro is always happy to hear from our customers via phone or via a Trac-EZ ticket. When our
customers need to hear from us, for updates including holiday schedules and potential service changes
during adverse weather, Waste Pro utilizes several fast and effective communication channels. Call-Em-
All and Text-Em-All.

Our Call-Em-All and Text-Em-All automated notification program allows us to quickly reach out to
residents via phone call and/or text message to inform them of temporary service changes, including
adverse weather collection schedules.

We work with our municipal partners to gather the necessary customer data to implement this program.
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AS it is exemplified below WELCOME, WINTER PARK RESIDENTS
’
Was‘te P ro’s COrpO rate REGULAR PICKUP SCHEDULE Waste Pro is a company dedicated to building exceptional resource ecosystems that
s . T — protect the environment and sustain our communities. Our company was founded in 2001
communi Cat| ons t eam with three key objectives: to deliver excellent service, maximize recycling and establish
wo rkS With our |0ca’ Staff BURRsAPRCUANGERS cost savings for our customers—and those principles continue to underpin our business

ELECTRONICS RECYCLING today. We are one of the fastest-growing waste management companies in the scuthern

to deve|0p and Ut”iZG a United States with an established natwork of industry professianals who are able Lo design
RESIDENTIAL RECYCLING and defiver complete waste management services that work regardless of location or

custom Town of COMMERCIAL RECYCLING wiaste type. This means we are able o offer local expertise, conduct on-site training, and

carry out specialized services.
Manalapan Waste Pro RESIENTIAL COLLECTION
2 For Inclement Weather Updates Please Click Here.

service Webpage. COMMERCIAL COLLECTION

CONSTRUCTION & CLEANUPS 32026 Holiday Schedule

Memorial Day—Unincorporated Orange County Residential s on schedule. All other customers

Thls Slte' InCIUdes [Ocal will not be serviced on that day and will experience a ane-day delay.
contact information and i i e P e b b

service in fO rm at 1on an d Labor Day - Unincorpotated Orange County Residential is on schedule. All other customers will
II b d d . I d not be serviced on that day and will experience  one-day delay.
will be u ted to include
p a e Thanksgiving~—Due to the holiday, there will be no service. Those wha receive service once 3
wieek will receive service on a one-day delay. Those who receive service twice weekly will be

holiday schedules.

serviced on their next regular senice day.

Christmas - Due ta the holiday, there will be no service. Those wha receive service twice
weekly will be serviced on their next regufar service day. Additional changes are listed below.

Maitland - Your make-up day for Cheistmas and New Year (yard waste only) will be
scheduled on Saturday, December 29, and Saturday, January Sth, 2026

Eatonville - Your make-up day for Christmas will be on Thursday January 1st, 2026.
Winter Park - Your Christmas make-up day will be Thursday, January 1st, 2026.

The City Of Windermere - Your make-up day for Christmas (yard waste only) will be on
Saturday December 29th, 2025

New Year's- No service interruptions. Service will be running as usual.

Leveraging Social Media for Service Updates and Collection Program Success
The best strategy to reach residents is to meet them where they already are—including online.

And in our experience, the most effective way to reach our residential customers via social media is through the
official social media channels of our municipal and county partners.

The Town of Manalapan, Florida Government Facebook page, with its active posting schedule, currently has over
2,000 followers. Given this wide reach, Waste Pro can design recycling education and other informational graphics
for the Town to share with residents through this channel. We can also provide service change updates that the
Town can post to keep residents informed.

A Customer Service Approach That Speaks for Itself

Each facet of our customer service approach adds value to the customer service experience. Our training
and operations approach, refined through years of experience in and around Florida, helps to prevent
service issues before they even happen. When issues do arise, our local, contract-specific CSRs and
dedicated Office Manager provide personable support to our customers. Our technology capabilities
through our 8x8 phone system and Trac-EZ platform provide convenient and transparent methods of
communication between Waste Pro, the customer, and the Town. Combining each element results in a
high level of customer service and leaves no question unresolved.
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We take pride in our dedication to providing exemplary services and customer service. For Waste Pro,
hearing from satisfied customers confirms that our approach works. Our Google Ratings and Reviews
from our Waste Pro — Palm Beach location, sampled below, paint a picture of our current high level of
service and satisfaction.

Division Google Rating Number of Reviews

Waste Pro — West Palm Beach

Google Reviews

Marvin is so friendly. My kids wait patiently
every Friday for the garbage truck. Marvin
(truck #1214) always parks and gets out of
his truck to high five my kids! So very nice
ofhim@. % % % % & If | could give waste pro 10000 stars |
would. | had the pleasure of talking with
Matt at Waste Pro in West Palm Beach,
and | can’t say enough about his
outstanding customer service and
professionalism. Every request | had, he

handled immediately and even with such a
positive attitude. It’s rare to find someone
so dedicated and efficient!! Thank you,
Matt for the best servicel ¥ % % W W

Community Engagement

Waste Pro’s motto, “Caring for Our Communities,” means that our commitment to the Town of
Manalapan will start with providing excellent service—but it does not end there. We look forward to a
true partnership with the Town of Manalapan that extends beyond our daily service commitment.

As your service partner, it is our goal to be a good neighbor and an engaged member of the Town of
Manalapan community. This people-first philosophy drives our engagement across Palm Beach County
and throughout our 12-state footprint. What's important to us in our community partnerships is what’s
important to you—the events and organizations that give Town of Manalapan its sense of place.

Waste Pro spends over $1 million annually to help facilitate the success of community organizations and
events across our footprint. In addition to monetary contributions, we are proud to partner with
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community organizations such as the American Cancer Society, local Rotary Clubs, local Boys and Girls
Clubs, the Leukemia and Lymphoma Society, Backpacks for Kids, the NAACP’s Freedom Fund, League of

Cities, and Neighborhood Watch.

Recycling Education

The Reduce, Reuse, Recycle mantra is fundamental to our
operation. Our mission is to create sustainable recycling
solutions for our municipal partners. We encourage and
help build local recycling programs that do the following:

What is recycling
contamination?

Recycling contamination occurs when
materials that do not fit a local processing
facility’s list of accepted program recyclables

are mixed in with recyclable materials. High
contamination rates make recycling less
economically viable—and sometimes
logistically impossible. We find that high
contamination rates are often caused by
people not understanding which materials
can and cannot be recycled in their city or
county. Our education and outreach
programs are designed to combat recycling
contamination.

v Increase waste diversion from local landfills
v" Reduce recycling contamination
v Contribute to local economies

Across our 12-state footprint, Waste Pro has ample
experience partnering with local municipalities to help
them meet their recycling goals. Our services are highly
local and tailored to each community partner we serve.
These highly local, tailored recycling programs are part of
our “Distinguishable Difference.”

We operate from the understanding that the biggest recycling gains are made when residents
understand how to recycle correctly. This means that only non-bagged program recyclables are going
into recycling carts. The benefits that come from increasing recycling volumes are negated if that
recycled material is so contaminated that the processing facility cannotaccept it.

As described under our “Approach to Collection Services,” Waste Pro will monitor recycling and leave an
educational non-collection notice should a resident’s cart contain non-recyclable materials. The goal of
these notices is to enhance the success of the recycling program—when people know better, they
recycle better! We will work with the Town to produce a tag specific to your recycling program.

Once residents understand which materials belong in their local recycling stream, our next goal is to
make sorting materials for recycling the natural choice. To do this, we partner with local municipalities
to raise awareness about the importance of recycling through various strategies. We are prepared to
provide educational materials to ensure the proper compliance with this contract.

Finally, when it comes to raising recycling awareness and promoting “clean” recycling, Waste Pro has
always taken a boots-on-the-ground approach. We attend local community events, like rotary club
meetings and community festivals, to talk about recycling, and we present to students in local schools
using age-appropriate educational materials—such as coloring books for younger students and a
tailored curriculum program for middle-grade students. You’ll also find us at Community Clean Ups and
Touch-A-Truck events.
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Technology

Below is a description of the technology solutions Waste Pro will utilize for the Town of Manalapan
service verification, routing and operations, and customer service and record keeping:

1. As described previously, Waste Pro will leverage our RouteSmart routing software for route
optimization, creating safe, efficient service routes that take into account subscriber numbers,
subscriber density, driving distances, collection hours, and the Town’s preferred collection days.

2. Waste Pro will provide real-time service verification via our Routeware system. Routes are
uploaded to driver tablets, and drivers manually mark each container along the route as
complete when it has been serviced. These completions are time stamped. If drivers cannot
complete service—for example, if a resident has not set their recycling cart at the curb—they
indicate the reason for missed collection on the tablet. The Town will have real-time viewing
access to our Routeware system, meaning that Town staff will be able to see how daily routes
are progressing and, if a customer calls to report missed service, can check to see if a driver is
simply running late, or if they have notated a reason (such as a cart not being set out) why
service could not be completed.

3. To augment our Routeware service verification technology, our in-truck SmarTruck HD cameras
provide visual verification of service completion. They also allow us to assess why service was
not completed, if a discrepancy arises between a resident report and our Routeware notes.

4. Because the Town will be the point of contact for all resident customer service, we will provide
the Town with access to our web-based Trac-EZ customer service system, which will allow Town
staff to quickly and easily create service tickets that will automatically be pushed to the
appropriate Waste Pro staff in real-time. This easy-to-use communication system will allow for
swift resolution of any service issues while saving Town staff valuable time.

5. As described previously, maintenance information will be logged in and scheduled through
Dossier.

6. Waste Pro will develop a designated webpage for Pensacola residential recycling customers,
which will include information such as recycling education, recycling schedules, and holiday
reminders. We can provide the Town with a QR code to include in residential recycling bills for
easy access to this website.

Continuity of Operations and Contingency Planning

As a Florida-based company, preparing for storm events is an area where Waste Pro has seasoned
experience. With over 22 years of storm and hurricane cleanup in service areas from Miami to the
Panhandle, we have a time-tested method for storm preparation and post-storm continuity of
operations. As one of the largest service providers in the state, we have demonstrated experience
with severe storms. We are happy to provide the Town of Manalapan with more detailed information
upon request.

As one of the largest service providers in the state, we have demonstrated experience with
severe storms. For example, Waste Pro began servicing nearby St. Lucie County in 2004, shortly
after Hurricanes Frances and Jean caused significant damage. Despite widespread devastation,
lack of electricity and water, and destroyed street signs and landmarks, Waste Pro began our
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contract—and 19 years later, we continue to partner with St. Lucie County as their service
provider.

Emergency Response and Continuity

Waste Pro recognizes the importance of resilience in coastal South Florida. Our contingency
program ensures collection continues even under extraordinary conditions.

e Storm Preparedness: Waste Pro maintains regional hauling divisions with additional trucks
and equipment to support the Town should the need arise.

e Fleet Redundancy: Backup units will be available locally to cover breakdowns or emergencies.

® Regional Support: Waste Pro’s South Florida network provides additional staffing and
equipment resources on short notice.

e 24-Hour Response Commitment: In the event of an emergency, Town leadership will have
direct access to Waste Pro’s regional operations staff for support.

This resiliency plan protects the Town against service disruption and ensures continuity of
services.

176



WASTE PRO’

Caring For Our Communities®

WASTE PRO OF FLORIDA, INC. @ wasteprousa.com

7329 7 PL N. X @waste_pro_usa

WEST PALM BEACH, FL 33411
n wasteprousacorp



TOWN OF MANALAPAN

AGENDA ITEM SUMMARY
Meeting Date: October 14", 2025
Agenda Item No.: PH-a
Agenda Item Name: Ordinance #397
ACTION REQUESTED: Discussion ]  Action [

BACKGROUND:

Ordinance #397 - AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
MANALAPAN, FLORIDA, AMENDING THE MANALAPAN CODE OF ORDINANCES AT
CHAPTER 152. BUILDING REGULATIONS, SECTION 152.21 APPROVAL AND DURATION OF
APPROVAL, ARCHITECTURAL REVIEW PREREQUISITE TO PERMITS, STOP WORK
ORDERS. TO EXEMPT EMERGENCY USE GENERATOR PERMIT APPLICATIONS FROM
ARCHITECTURAL REVIEW AND INSTEAD PROVIDE FOR ADMINISTRATIVE REVIEW
ONLY; PROVIDING THAT EACH AND EVERY OTHER SECTION AND SUBSECTION OF
CHAPTER 152. BUILDING REGULATIONS. SHALL REMAIN IN FULL FORCE AND EFFECT
AS PREVIOUSLY ADOPTED; PROVIDING A CONFLICTS CLAUSE, A SEVERABILITY
CLAUSE AND AUTHORITY TO CODIFY; PROVIDING AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES. (Second Reading)

ATTACHMENT:

e Ordinance #397



ORDINANCE NO. 397

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
MANALAPAN, FLORIDA, AMENDING THE MANALAPAN CODE OF
ORDINANCES AT CHAPTER 152. BUILDING REGULATIONS, SECTION
152.21 APPROVAL AND DURATION OF APPROVAL, ARCHITECTURAL
REVIEW PREREQUISITE TO PERMITS, STOP WORK ORDERS. TO
EXEMPT EMERGENCY USE GENERATOR PERMIT APPLICATIONS
FROM ARCHITECTURAL REVIEW AND INSTEAD PROVIDE FOR
ADMINISTRATIVE REVIEW ONLY; PROVIDING THAT EACH AND
EVERY OTHER SECTION AND SUBSECTION OF CHAPTER 152.
BUILDING REGULATIONS. SHALL REMAIN IN FULL FORCE AND
EFFECT AS PREVIOUSLY ADOPTED; PROVIDING A CONFLICTS
CLAUSE, A SEVERABILITY CLAUSE AND AUTHORITY TO CODIFY;
PROVIDING AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WHEREAS, the Town Architectural Commission is charged with review of most
development applications to assure compliance with the Town’s architectural criteria
which are codified in the Town’s Code of Ordinances at Sec. 152.24; and

WHEREAS, currently this includes review of permits to install emergency use
generators; and

WHEREAS, upon the recommendation of the Town’s Building Official and Town
Manager, the Town Commission desires to remove emergency use generators from
Architectural Commission review and instead provide administrative review for these
permit applications; and

WHEREAS, the Town Commission has determined that these proposed revisions
to its building code are in the best interests of the citizens of the Town of Manalapan.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE
TOWN OF MANALAPAN, FLORIDA, THAT:

Section 1. The foregoing recitals are hereby adopted as the legislative findings of the
Town Commission and are hereby made a part of this ordinance as if they were fully

stated in this section.



Section 2. The Code of Ordinances of the Town of Manalapan, Florida, is hereby
amended at Chapter 152. Building Regulations, Section 152.21 Approval and duration of
approval, architectural review prerequisite to permits, stop work orders; by adopting new
regulations for emergency use generator permits by making the review and approval
process exempt from Architectural Commission review and instead providing for
administrative review for code compliance; providing that Sec. 152.21 shall hereafter read
as follows:

§ - 152.21 APPROVAL AND DURATION OF APPROVAL, ARCHITECTURAL REVIEW
PREREQUISITE TO PERMITS, STOP WORK ORDERS.

modified

(A) General. Unless requests for building and landscaping plans, elevations and
proposed signs for buildings or structures, or alterations thereof, including reroofing which
involves a significant change in materials or appearance, have been approved by the
Town Commission or the Architectural Commission as applicable, or by the Town
Commission on appeal as specified below, no permit shall be issued for any such building,
structure, sign, or other development of property, or appurtenances or alterations thereof.
Additionally, the Town Commission or the Architectural Commission as applicable, shall
have jurisdiction over any and all permits and plans referred to the respective
Commission's review under Chapter 157 of this Code. All such permits or plans reviewed
pursuant to Chapter 157 which do not include an entire landscape plan as required for
new construction or re-development shall only be required to meet the application
requirements of that chapter and are specifically exempt from the application
requirements of subsection 152.23(A). The Town Commission or the Architectural
Commission as applicable, shall pay particular attention to the design features and
landscape plans for all structures. The Town Commission or the Architectural Commission
as applicable, shall review such applications for sufficient sight screening and shall
consider the overall visual impact a proposed design may have on surrounding neighbors.
In accordance with Section 151.666, the Town Commission or the Architectural
Commission as applicable, shall also have site plan review and approval authority for all
statues and/or sculptures that are proposed to be installed within the Town. Such site plan



review shall be governed by the applicable portions of Sections 151.561, 151.666,
151.667, 151.668 and 151.669.

(B)

Exceptions.

(1) Building or structure signs within the Plaza Del Mar, meeting the criteria
previously reviewed and approved by the Architectural Commission and kept on
file with the Town Clerk, shall not be required to undergo any additional
Commission review. Additionally, if, in the opinion of the Building Official, the
approval of an application for a minor or insignificant permit does not defeat the
purposes or objects of this subchapter, the Building Official may grant the permit
without submitting the matter to the Town Commission or the Architectural
Commission as applicable for approval, notwithstanding any other provisions of
this section or this subchapter. The decision of the Building Official shall be subject
to appeal made to the Town Commission in accordance with the provisions of
Section 152.25 of this chapter.

(2) Docks are exempt from Architectural review by the Architectural
Commission or Town Commission. Applications for docks shall be reviewed by the
Building Official for compliance with applicable building codes and by the Town
planner for compliance with Town land usage codes.

(3) Pedestrian passageways are exempt from Architectural review by the
Architectural Commission or Town Commission. Applications for pedestrian
passageways shall be reviewed by the Building Official for compliance with
applicable building codes and by the Town planner for compliance with Town land
usage codes.

(4) Demolition work is exempt from Architectural review by the Architectural
Commission or Town Commission. Applications for demolition work shall be
reviewed by the Building Official for compliance with applicable building codes and
by the Town planner for compliance with Town land usage codes.

(5) Emergency use generators are exempt from Architectural review by the
Architectural Commission or Town Commission. Applications for emergency use

generators shall be reviewed by the Building Official for compliance with applicable


https://library.municode.com/fl/manalapan/codes/code_of_ordinances?nodeId=TITXVLAUS_CH151ZO_MISCELLANEOUS_151.561ACBUST

building codes and by the Town planner for compliance with Town land usage

codes.

(C) Duration. The applicant's architectural approval shall expire in twenty four (24)
months unless a building permit has been obtained. If the building permit expires or is
voided, the architectural approval also expires or becomes void.

(D) Stop-work order. In the event work being performed precedes Architectural
Commission approval being obtained or is not in accordance with the Architectural
Commission approved plan, or precedes administrative approval as applicable pursuant
to subsection (B)(5) above, the Building Official or his designated representative shall
issue a stop-work order and all work shall cease. No person, firm or corporation shall
undertake any work on such project as long as such stop-work order shall continue.
Additional penalties for commencing work prior to applicable commission approval may
be set by resolution of the Town Commission and amended from time to time as deemed
necessary.

(E)  Jurisdiction of Town Commission; jurisdiction of Architectural Commission. The
Town Commission shall hear all applications for architectural review and approval for
properties located in Zoning Districts R-C2, C-3, and all Town-owned property, including
but not limited to Town Hall, Library, and Guard House. The Architectural Commission

shall hear all other applications for architectural review and approval.

Section 3. Each and every other section and subsection of Chapter 152. Building

Regulations. shall remain in full force and effect as previously adopted.

Section 4. All ordinances or parts of ordinances in conflict with this ordinance are

repealed.

Section 5. If any section or provision of this ordinance, any paragraph, sentence or
word is declared invalid by a court of competent jurisdiction, the decision shall not affect

the validity of the remainder of this ordinance.



Section 6. Specific authority is hereby given to codify this ordinance into the Code of
Ordinances of the Town of Manalapan.

Section 7. This ordinance will take effect immediately upon adoption.

FIRST READING this 22nd day of September 2025.
SECOND AND FINAL READING this 14™ day of October 2025.

TOWN OF MANALAPAN

Mayor John Deese

ATTEST: (SEAL)

Erika Petersen, Town Clerk
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AGENDA ITEM SUMMARY
Meeting Date: October 14", 2025
Agenda Item No.: PH-b
Agenda Item Name: Ordinance #398 (First Reading)
ACTION REQUESTED: Discussion ]  Action [

BACKGROUND:

Ordinance #398 — AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
MANALAPAN, FLORIDA, AMENDING THE MANALAPAN CODE OF ORDINANCES
AT TITLE XI: - BUSINESS REGULATIONS. TO CREATE A NEW CHAPTER 116. —
REASONABLE ACCOMMODATIONS; TO CODIFY THE TOWN’S EXISTING PROCESS
FOR PROCESSING REASONABLE ACCOMMODATION REQUESTS IN HOUSING,
INCLUDING SUCH REQUESTS FROM CERTIFIED RECOVERY RESIDENCES AS
REQUIRED BY FLORIDA STATUTE SECTION 397.487; PROVIDING THAT EACH AND
EVERY OTHER SECTION AND SUBSECTION OF TITLE XI. BUSINESS REGULATIONS
SHALL REMAIN IN FULL FORCE AND EFFECT AS PREVIOUSLY ADOPTED;
PROVIDING A CONFLICTS CLAUSE, A SEVERABILITY CLAUSE AND AUTHORITY
TO CODIFY; PROVIDING AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

This ordinance formally adds Chapter 116 — Reasonable Accommodations to the Town Code.
It codifies the Town of Manalapan’s existing process for handling requests for reasonable
accommodations in housing, including those from certified recovery residences (sober living
homes), as required by Florida Senate Bill 954 (2025). That state law mandates all
municipalities adopt such local procedures by January 1, 2026. The ordinance updates and
replaces the Town’s prior Resolution No. 5-2017, which had previously established a similar

policy.

ATTACHMENT:

e Ordinance #398



ORDINANCE NO. 398

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
MANALAPAN, FLORIDA, AMENDING THE MANALAPAN CODE OF
ORDINANCES AT TITLE XI: - BUSINESS REGULATIONS. TO CREATE
A NEW CHAPTER 116. — REASONABLE ACCOMMODATIONS; TO
CODIFY THE TOWN’S EXISTING PROCESS FOR PROCESSING
REASONABLE ACCOMMODATION REQUESTS [IN HOUSING,
INCLUDING SUCH REQUESTS FROM CERTIFIED RECOVERY
RESIDENCES AS REQUIRED BY FLORIDA STATUTE SECTION
397.487; PROVIDING THAT EACH AND EVERY OTHER SECTION AND
SUBSECTION OF TITLE XI. BUSINESS REGULATIONS SHALL REMAIN
IN FULL FORCE AND EFFECT AS PREVIOUSLY ADOPTED;
PROVIDING A CONFLICTS CLAUSE, A SEVERABILITY CLAUSE AND
AUTHORITY TO CODIFY; PROVIDING AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES.

WHEREAS, the Florida Legislature adopted SB 954 during the 2025 legislative
session which requires all municipalities to adopt an ordinance establishing procedures
for the review and approval of certified recovery residences by January 1%, 2026; and

WHEREAS, The Town of Manalapan previously adopted a reasonable
accommodation policy via Resolution No. 5-2017 and now desires to codify this process
into its code of ordinances and repeal the prior resolution; and

WHEREAS, the Town of Manalapan desires to comply with the aforesaid
legislative mandate by adopting appropriate rules and regulations for the review and
approval of certified recovery residences which are in the best interests of the public
health, safety, morals, convenience, order, prosperity, and general welfare; and

WHEREAS, the Town Commission has determined that codification of these
regulations and penalties are in the best interests of the citizens of the Town of
Manalapan.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE
TOWN OF MANALAPAN, FLORIDA, THAT:

Section 1. The foregoing recitals are hereby adopted as the legislative findings of the
Town Commission and are hereby made a part of this ordinance as if they were fully

stated in this section.



Section 2. The Code of Ordinances of the Town of Manalapan, Florida, is hereby
amended at Title XI: - Business Regulations to create an entirely new Chapter 116: -
Certified Recovery Residences which shall hereafter read as follows:

CHAPTER 116: - REASONABLE ACCOMODATIONS

116.01 - Purpose and intent.

The purpose of this article is to establish procedures for processing requests for
Reasonable Accommodation in _housing, including those for Certified Recovery

Residences, from the Town's Land Development Regulations, all other ordinances, and

related rules, policies, practices and procedures, for persons that qualify as disabled

and/or handicapped under Title VIl of the Civil Rights Act of 1968 (FHA), the Fair Housing
Amendments Act of 1988 (FHAA), the Florida Fair Housing Act(§§ 760.20-760.37),

Florida Statutes, and Title Il of the Americans with Disabilities Act (42 U.S.C. Section L,
12131, et. seq.) (ADA), as these laws may be amended from time to time. Any person

who is disabled and/or handicapped, or qualifying entities, may request a Reasonable
Accommodation, pursuant to the procedures set out below.

§116.02 - Definitions.
For the purposes of this article, the following terms, phrases, words, and their

derivations shall have the meaning given herein:
“Certified Recovery Residence” means a recovery residence that holds a valid

certificate of compliance and is actively managed by a certified recovery residence

administrator as defined under section 397.311 Florida Statutes as that state law may be
amended from time to time.

In_order to operate, a Certified Recovery Residence must first obtain a Town

business tax receipt pursuant to Chapter 110. The requisite application forms may be
obtained by contacting the Town Clerk’s Office. A Certified Recovery Residence must be

in compliance with all Town regulations. In the event a Certified Recovery Residence is

unable to operate due to restrictions within this Code of Ordinances a reasonable
accommodation may be requested as outlined in section 116.04.
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§116.04 - Reasonable accommodation procedures.

A request for Reasonable Accommodation by persons with disabilities or a qualifying

entity, hereinafter the (“Applicant’), may be submitted to the Town. All requests for

Reasonable Accommodation shall be submitted to the Town Clerk’s Office. Upon receipt
of an application for Reasonable Accommodation the Town Clerk shall date stamp the

application with the date received. The reasonable accommodation request shall at a

minimum provide the information outlined in subsection (A).

(A) Contents of Application. An Applicant _making a request for reasonable
accommodation shall provide the following information to the Town:

(1) The legal name(s) of all persons for whom a reasonable accommodation is

sought, and if a qualifying entity, the legal name(s) of all persons for whom

it has been authorized to submit an application;

(2) Name and address of the applicant.

(3) Address and parcel control number of the location at which the reasonable
accommodation is requested, if different from the address of the applicant.

(4) The type of reasonable accommodation being requested, and an
explanation of why it is necessary in order for persons with disabilities to

live at the location.

(5) A _description of the Town ordinance, rule, policy, practice or procedure,

from which the applicant seeks a reasonable accommodation.
(6) If the disability is not known or readily apparent to the Town, information

and/or documentation that (1) certifies the person’s disability status under

the FHA and/or ADA; (2) describes the needed accommodation; and (3)

shows the relationship between the person’s disability and the need for the
requested accommodation. The Town is not seeking information relating to

the nature and severity of the person’s specific disability.

(7) If _the disability is known or readily apparent, but the need for the
Reasonable Accommodation is not known or readily apparent to the Town,
an explanation of the relationship between the person’s disability and the

need for the requested Reasonable Accommodation.




(8) In_the case of Certified Recovery Residences, a copy of a Certified

Recovery Residences Certificate of Compliance issued by a credentialing

entity pursuant to Sec. 397.311, Florida Statutes as that law may be
amended from time to time.

(B) Applicant’s Representative(s). An Applicant may be represented at all stages of the

reasonable accommodation process by a person designated by the applicant as their
authorized agent e.g. family member, attorney, or other representative. If an
authorized agent, attorney, or other representative is representing a person, or, if
applicable, a qualifying entity, a written authorization designating such authorized
agent, attorney or representative shall be submitted to the Town, or an in-person
meeting between the Town and the applicant shall occur to confirm the Applicant’s

authorized agent, attorney or representative. The Town is unable to accept
authorizations outside of those made in writing or in-person as such forms of

communication (e.g. phone call) do not provide the Town sufficient means to verify

the identity of the applicant. Authorization forms shall be made available by request
via the Town Clerk’s Office.

(C) Town Assistance. The Town shall provide assistance as required by the FHA, the

ADA, or other applicable law in connection with a person with disability’s request for

a reasonable accommodation to ensure the process is accessible.

(D) No Fee. No fee shall be imposed by the Town in connection with a request for
reasonable accommodation under this policy, or for an appeal of a decision by the

Town designee to the Special Magistrate. The Town shall have no liability for or legal

obligation to pay an Applicant’s attorney’s fees or costs in connection with the request

for reasonable accommodation, or any appeal at any appellate level.
(E) Interactive Process. When a request for a reasonable accommodation is made, the

Town may engage in an interactive process with the Applicant to devise alternative

accommodations that provide the Applicant an opportunity to use and enjoy a
dwelling. The commencement of an interactive process does not toll the deadlines
for issuance of a notice of determination by the Town designee, or for an appeal
hearing before the Special Magistrate as outlined below, unless the Applicant agrees
in writing to extend the deadlines.




(F) Confidential Information. Upon submittal of any medical information or records,

including but not limited to condition, diagnosis, or history related to persons with

disabilities, an Applicant may request that the Town, to the extent allowed by law, treat
the information or records as confidential. In such case, the Town shall endeavor to

keep the Applicant’s medical information confidential to the extent permitted by federal
and state laws, including but not limited to the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) and Chapter 119, Florida Statutes (the Florida
Public Records Law). The Town shall have no obligation to defend against any action
seeking to compel the production of public records, or to incur any legal or other
expenses in _connection therewith, and shall produce the records to the extent the
Town determines the records are not exempt from the Public Records Act, or to

comply with any judicial or administrative order without prior notice to the Applicant.
The Town, however, shall endeavor to provide notice to the persons with disabilities

or their representative, of any request received by the Town for disclosure of the

medical information or documentation which the applicant has previously requested
be treated as confidential by the Town.

(G) Review by Town Designee. All applications for reasonable accommodations shall be
submitted to the Town Clerk’s Office. As soon as practicable after receipt, the Town

Clerk shall forward all requests to the Town designee for review. The Town designee
shall issue a written notice of determination to the Applicant within sixty (60) days from

the date the application is received by the Town Clerk’s Office. If needed to reach a

determination on the request for Reasonable Accommodation, the Town designee,

may, within the first (30) days of receipt of the application, issue a written request for

additional information to the Applicant, specifying in sufficient detail what information
is required. The Applicant shall then have thirty (30) days after the date of the written

request for additional information to provide said information. In the event a written

request for additional information is made, the sixty (60) day period to issue a written

notice of determination shall no longer be applicable, and the Town designee shall
issue a written notice of determination within sixty (60) days after receipt of the

additional information. |If the Applicant fails to provide the requested additional
information and/or fails to request an extension of time to provide said information




within thirty (30) days after the date of the request for additional information, then the

request for reasonable accommodation shall be deemed withdrawn and no further

action by the Town shall be required. If a final written determination is not issued within
60 days after receipt of a completed application, the request is deemed approved
unless the parties agree in writing to a reasonable extension of time. The applicant
may renew their request for Reasonable Accommodation at any time. The applicant

may request additional time to respond either in writing or verbally to the Town Clerk’s
Office. The Town shall not unreasonably withhold consent to an applicant’s request

for additional time to respond.

(H) Eindings for Reasonable Accommodation. In determining whether the Reasonable

Accommodation request shall be granted or denied, the Applicant shall be required to
establish that:

(1) They are protected under the FHA or ADA, as defined in the FHA or ADA.

Although the definition of disability and/or handicap is subject to judicial

interpretation, for purposes of this policy, a person with a disability is defined

as having:
(2) aphysical or mental impairment which substantially limits one or more major

life activities;

(3) arecord of having such impairment; or

(4) that they are regarded as having such impairment.

(5) The proposed Reasonable Accommodation being sought is reasonable and
necessary to afford the person with the disability equal opportunity to use
and enjoy housing. An accommodation is not reasonable if it imposes

undue financial and administrative burdens on the Town; or requires a
fundamental alteration to the Town’s zoning scheme.

The foregoing, as interpreted by the Courts, shall be the basis for a decision

upon a Reasonable Accommodation request made by the Town designee.

(I) Notice _of Determination. The Town designee, shall issue a written notice of
determination to the Applicant in accordance with Section (h) above, which shall:

(1) Grant the accommodation request in full with no conditions; or

(2) Impose conditions upon the portion of the request that was granted; or




(3) Deny the request, stating with specificity the objective, evidence-based

reasons for denial and identifying any deficiencies or actions necessary for

reconsideration.

All written determinations shall give notice of the right to appeal. The notice of
determination shall be sent to the Applicant (i.e. the person with a disability or his/her

authorized agent, attorney or representative) by certified mail, return receipt

requested. The notice of determination shall be sent to the Applicant at the address
listed by the Applicant on the application form, or as otherwise provided to the Town
in writing.

(J) Appeal.
(1) Appeal from notice of determination by Town Designee: Within forty-five (45) days

after the Town designee has rendered a decision on a Reasonable
Accommodation, the Applicant may appeal the decision. This timeframe shall be

based upon the date that the letter is mailed to the requesting party. All appeals

shall contain a statement containing sufficient detail of the grounds for the appeal.

Appeals shall be made to the Town Clerk’s Office. The appeal shall be heard by
the Special Magistrate for Code Enforcement matters as set forth in the Town

Code. The Special Magistrate shall conduct a quasi-judicial public hearing on the

appeal as soon as reasonably practicable, butin no event later than sixty (60) days

after an appeal has been filed unless the applicant agrees in writing to an extension
of the hearing date. The Special Magistrate shall not be required to render a

decision on the request at the public hearing, but shall render a determination no

later than thirty (30) days after the conclusion of the public hearing. Such public

hearing shall be de novo.

Once a public hearing date has been coordinated with the Applicant and set, the
Town shall, at least ten (10) days prior to the hearin ost a notice of hearing on

the Town’s public notice bulletin board and on its website, and shall maintain
copies available for review in the Town Clerk’s office. The notice shall contain a

brief description of the request for Reasonable Accommodation, the property to
which the request is applicable, and the time and place of the Special Magistrate




hearing on the request. The notice shall not contain any information relating to the
Applicant’s specific disability or other medical information.

The Special Magistrate’s decision on the appeal shall be in writing and be based
on the criteria listed in Section (H) above. The Special Magistrate’s decision may

(1) Grant the Reasonable Accommodation request in full, with no conditions; (2)

Impose conditions upon the portion of the request that was granted; or (3) Den

the request, stating with specificity the objective, evidence-based reasons for
denial and identifying any deficiencies or actions necessary for reconsideration.
Any denial shall state the grounds for the denial. The Special Magistrate’s decision
shall give notice of the right to appeal. The written decision of the Special

Magistrate shall be sent to the Applicant by certified mail, return receipt requested.
The written decision shall be sent to the Applicant at the address listed by the

applicant on the application form, or as otherwise provided to the Town in writing.

(2) Appeal from Special Magistrate’s Decision: A Special Magistrate’s decision may
be appealed by the Town or the Applicant within thirty (30) days after the date on

which the written decision is rendered. Such appeal shall be made to the 15th

Judicial Circuit Court in and for Palm Beach County, Florida, in accordance with

the rules of procedure governing appeals of quasi-judicial decisions.

(K) Stay of Enforcement. While an application for Reasonable Accommodation, or appeal
of a determination of same, is pending before the Town, the Town will not enforce the
subject land development regulation, other ordinance, or related rules, policies,
practices or procedures, against the applicant, except that the Town may seek relief
through its code enforcement process or an injunctive action if there is an imminent

threat to the health, safety and welfare of the public.

§116.05 - Revocation of Reasonable Accommodation.
A reasonable accommodation to operate within the Town of Manalapan may

immediately be revoked via written notice in the event of any of the following:




(a) Violation of a condition of approval of a reasonable accommodation approval.

(b) Lapse, revocation, or failure to obtain and maintain any certification or licensure
required under this ordinance if not reinstated within 180 days of expiration.

In_either instance the Town designee shall issue written notice of the revocation to the

applicant via certified mail return receipt requested at the address listed by the Applicant

on the application form, or as otherwise provided to the Town in writing. Applicant shall

have the right to appeal the revocation decision of the Town Designee to the Town’s
Special Maqistrate following the same appeal procedure outlined in section 116.04(J).

Section 3. Prior Town of Manalapan Resolution No. 5-2017 is hereby repealed in its

entirety upon the effective date of this ordinance.

Section 4. Each and every other section and subsection of TITLE XlI: - BUSINESS
REGULATIONS shall remain in full force and effect as previously adopted.

Section 5. All ordinances or parts of ordinances in conflict with this ordinance are
repealed.

Section 6. If any section or provision of this ordinance, any paragraph, sentence or
word is declared invalid by a court of competent jurisdiction, the decision shall not affect
the validity of the remainder of this ordinance.

Section 7. Specific authority is hereby given to codify this ordinance into the Code of
Ordinances of the Town of Manalapan.

Section 8. This ordinance will take effect immediately upon adoption.

FIRST READING this 14™ day of October 2025.
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